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= ®Policy and procedures
~» |\lission statement



?:_—4._6 core international staff members
= s One administrative staff member

—® Currently two JPOs
e $300,000 consultancy budget



IMENEIDES method cg®

EVEIliation| Policy’ and UNEG standards
- rnem LICIWOrk programme

- J rated approach: policy, evaluation,
= earch publications

earnlng and accountability
o « Stakeholder harticipation
® Maximum transparency
® |nnovation
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SRELrand reintegramon
SREiligEE protection and solutions
2Uan displacement
*g'ration and asylum
= % |DPs and humanitarian reform
e Accountability to beneficiaries
® Supply chain management

e Climate and environment
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%muﬂ policy
o \QE Hern Sudan evaluation
- 2 Al g0la evaluation
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:,¢f-,Cash grants workshop
s Burundi evaluation
s Return after ethnic cleansing
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_’f_°’3_'rotracted refugee situations
® Public health equity
® Refugee education evaluation




" = Cities Alliance
® |nter-agency research project
* Urban refugee policy (Protection Division)



gratiensand asylumee

Highi Commissioner’s Dialogue
Saificking evaluation
S Wlixed migration evaluations
~ ' Stranded and vulnerable migrants
* GMG and GFMD
s |OM
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i ,grated UN missions
= S HUmanitarian space
E" Protracted IDP situations
® |nter-agency DRC evaluation
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SIAGEountability, tosbeneficiaries: =

- SCI JF PEEr Review
> Fo) haseline report
Sk “ﬂuntry VISits

== Headquarters VISItS

s OQutputs and utilization of findings



fﬂgh Commissioner’s response
= Task Force
® Restructuring process
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IPGIICY paper
> Wb welefe
Climate Change Task Force
=1 HASC and UNFCC
. Poznan

e Oxtord conference

Fl"



L':'?'#_;’UNEG and ALNAP
s External evaluations of UNHCR



= =0versight fatigue in the field
“e Human resource management
* Consultancy management

® |nter-agency Initiatives



SNEISteering Committees

SECoUage effective use of findings and
= Jiecommendations
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~ = Uphold UNEG standards
® Engage in policy dialogue
® Support evaluation capacity-building
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Comments
and
guestions
welcome!
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