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1 Introduction

1.1 Background

About UNHCR

Established in 1950, UNHCR, the UN Refugee Agency leads international action to protect
people forced to flee their homes because of conflict and persecution. We deliver life-saving
assistance like shelter, food, water, and develop solutions that ensure people have a safe
place to call home where they can build a better future. We also work to ensure that stateless
people are granted a nationality.

The Current Global Refugee crisis

UNHCR'’s work has never been more important than it is right now, as we witness the highest
levels of displacement on record.

An unprecedented 65.3 million people around the world have been forced from home.
Among them are nearly 21.3 million refugees, over half of whom are children.

There are also millions of stateless people who have been denied a nationality and access to
basic rights such as education, healthcare, employment and freedom of movement.

In a world where nearly 34,000 people are forcibly displaced every day as a result of conflict
or persecution, our work at UNHCR is more important than ever before.

Using Video to Tell Refugee Stories

High-quality video stories are essential to our work, in order to effectively tell the stories of
people forced to flee and increase support for the refugee cause.

UNHCR’s online presence continues to grow, driven by high-profile video content. For
example, our Facebook account has over 1.9 million followers, our Twitter account over 2
million and the UNHCR #WithRefugees campaign website (withrefugees.org) received over
900,000 unique visits over a five-month period during 2016.

These active and engaged social media channels and websites rely heavily on video content
and we look to constantly innovate and improve the quality of this.

Over the past year, through partnerships with Google and Facebook and the promotion of
our own campaign videos, we have had greater reach with our videos than ever before and
are looking to companies recruited in this process to help us continue this upward trajectory.

UNHCR’s Events, Campaigns and Goodwill Ambassadors (ECGA) team

UNHCR’s ECGA team will be the main commissioner of services from this agreement,
although companies could be commissioned for services from other parts of the organization.

The ECGA team delivers different global events and campaigns to advocate for the
refugee/stateless cause as part of UNHCR'’s Division of External Relations. Essential to the
success of these efforts are coherent and consistent visual and verbal messaging and
effective leveraging of third party support.
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The team has just finished the first phase of the #WithRefugees campaign, which delivered a
petition of over 1.4 million signatures to the UN Summit for Refugees and Migrants, gained
worldwide publicity for a film by Goodwill Ambassador Cate Blanchett in collaboration with
Facebook and formed a coalition of almost 100 different organizations behind the campaign.
This was launched in advance of World Refugee Day (a flagship event for the UNHCR) and
will now continue up to 2018, when the UN will announce a new Global Compact for
Refugees.

The events and campaigns team also works on UNHCR's Nansen Refugee Award, and the
#IBelong Campaign to End Statelessness. All of the team’s work aims to reinforce and
amplify all other communications of the Division and increase financial support, and
awareness and empathy for forcibly displaced and stateless people.

Currently there are over 15 active national and global GWA celebrities to deliver support for
the Statelessness Campaign, WRD and other UNHCR events and campaigns.

1.2 Statement of Purpose & Objectives

Successful applicants will be expected to be available to support a range of UNHCR video
activities. However, there are specific project areas where the need for support is greatest.
An overview of core projects is below. Details on the exact support needed will be set out in
section 2.

1. The Nansen Refugee Award

Few humanitarian honours possess the rich legacy of UNHCR’s Nansen Refugee
Award. Since established in 1954, more than 60 individuals, groups and
organizations have been acknowledged for outstanding and dedicated work on behalf
of displaced people. The award is named after Fridtjof Nansen, the Norwegian polar
explorer and humanitarian who served as the first High Commissioner for Refugees
for the League of Nations.

Through its recipients, the Nansen Refugee Award aims to showcase Nansen’s
values of perseverance and conviction in the face of adversity. The 2016 joint
winners, Ms. Efi Latsoudi of PIKPA village on Lesvos, and Konstantinos Mitrigas on
behalf of The Hellenic Rescue Team, were given the award for their tireless work to
aid refugees arriving in Greece in 2015. Their efforts and reflect the spirit of
volunteerism that characterized the response to the refugee and migrant emergency
in Europe during this time.

2. #WithRefugees Campaign

In 2016 UNHCR launched the #WithRefugees Campaign and Petition as a way for
the public to show their solidarity and empathy with people forced to flee.

The #WithRefugees Petition sends a clear message to governments to work together
and do their fair share for refugees. The petition includes three specific asks:

e Make sure every refugee child gets an education.
o Make sure every refugee family has somewhere safe to live.

o Make sure every refugee can work or learn new skills to support their families.
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The #WithRefugees petition hit its first milestone when the High Commissioner for
Refugees, Filippo Grandi, delivered 1.2 million sighatures to world leaders (it currently
has over 1.4 million signatures) ahead of the historic Summit for Refugees and
Migrants in September 2016. This meeting promised to agree a new Global Compact
for Refugees in September 2018. Our campaign will continue until this happens.

We produced a number of extremely high-profile videos to support this campaign,
which can be seen on www.withrefugees.org.

Goodwill Ambassadors (GWAS)

Currently there are over 15 active national and global Goodwill Ambassadors
delivering support for #WithRefugees, World Refugee Day, the Statelessness
campaign and other UNHCR events and campaigns. These Ambassadors and other
High Profile Supporters provide unigue and highly valuable support to UNHCRs
campaigns. They travel on mission to meet refugees and use their profile to bring
greater awareness for UNHCRs advocacy and for refugees generally.

As well as this work on the ground, we are increasingly collaborating creatively with
our Ambassadors and Supporters. During 2016, a collaboration between Cate
Blanchett and Facebook developed one of the strongest and creative videos UNHCR
has ever released (more information in section 2).
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2 Requirements

2.1 Core Requirements

UNHCR is looking to create a pool of production companies able to work closely with us on
our projects, often at short notice. This process is open to commercial entities of all sizes,
from single-person companies to larger organizations.

UNHCR’s headquarters are in Geneva, so companies with presence in Western Europe in
the CET or GMT time zones will receive preference for projects which only involve editing.

Geographic location will not be a barrier for other services, and we welcome applications
from all locations so we can develop a pool of companies able to work with us from different
regions.

For this agreement UNHCR is looking for three specific services. Submissions can cover all
three areas or just one. Choosing to apply for only one area will not prejudice an application.

These services are:

1. Video editing based on pre-shot footage to a brief set by UNHCR. The brief will be to
create videos for social media platforms, which will change in length and focus
depending on the platform.

2. Filming stories in the field with UNHCR to support the activities of the ECGA team.
This could involve working directly celebrities.

3. Working on original video projects with our Goodwill Ambassadors. This could be
the creation of unique films featuring celebrities or attending events to film celebrities.

Interested vendors would need to demonstrate their expertise and experience in the areas
listed above. Please outline which services you are tendering to provide and relevant staff
profiles and case studies for each section.

Key considerations:

1. Applicants chosen to enter this pool will need to demonstrate, in particular, extensive
expertise in editing video for multiple social media formats (Facebook, YouTube,
Instagram, Twitter video) on tight deadlines and in multiple languages.

2. Ability to take on work at short notice will also be an essential requirement. With
larger projects we will be able to plan well in advance; however, sometimes we need
pre-shot footage urgently edited and the ability to respond to a brief quickly will be an
important consideration.

Experience of working with celebrities will be an advantage.

4. The ability to provide a range of services — shooting, editing and post-production is an
advantage.

Our required services

Video editing based on pre-shot footage

Nansen Refugee Award
The most likely project that this would focus on is the Nansen Refugee Award.
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Each year UNHCR produces a series of videos to promote the winner, the award ceremony,
former winners and also the nomination process. UNHCR conducts filming missions to meet
the winner each year because of the large number of videos created for the award we often
have to send raw footage (with scripts and timecodes) taken on the mission to external
editors with a brief on the exact

Examples of videos developed for the Nansen Refugee Award in 2016 include the following.
Please note that although links given here are for YouTube our main video platform for
external video content is Facebook:

Nansen 2016 Winners ceremony video — created to be shown at the ceremony
https://www.youtube.com/watch?v=hrkKwV2M17gs&index=5&list=PLtPw-
Y91GImUpIWE6G-T7pRAR7UxhR0QSqg

Greek Volunteers on Lesvos
https://www.youtube.com/watch?v=n3SycAtnUxQ&list=PLtPw-Y91GImUpiWEG6-
T7pRAR7UxhR0oQSg&index=8

Slam Poet Emi Mahmoud at the Award ceremony
http://www.unhcr.org/news/videos/2016/11/5819b6674/emi-mahmoud-bird-watching-
on-lesvos-island.html

#WithRefugees Campaign

Central to the campaign is the website www.withrefugees.org. Core stories on this website
have videos to accompany them. These videos are often edited in-house and as part of this
process we may ask companies to edit footage received from our colleagues in the field
according to a brief set out by us.

Although we provide a brief, we will also welcome expert guidance on how best to cut and
create the right narrative for different social media platforms.

Please see the campaign website for examples of our videos.

Goodwill Ambassador Missions

Sometimes it is not possible for companies to travel with us so we may also request that
organizations edit footage shot on mission according to a brief set out by UNHCR. As part of
this process we will welcome expert guidance on how best to cut and create the right

narrative for different social media platforms.

Filming stories in the field

Nansen Refugee Award

We often lead missions to the field to gather stories for our campaigns, with the Nansen
Refugee Award being prominent among these. In the past we have not been able to work
with the people who have filmed for us on the ground through the full editing process for all of
our videos. We are hopeful that this process might help us achieve that

Goodwill Ambassadors

The Goodwill Ambassadors section ECGA regularly takes our GWAs and High Profile
Supporters on mission to see UNHCRs work and raise support for the refugee cause.
Organizations chosen as part of this process may be asked to accompany missions and
produce video stories based on these missions. Time in location is often short and the ability
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to develop strong videos in collaboration with the UNHCR team will be essential.
Understanding of how to work with celebrities in situations like this, as well as how to work
sensitively with persons of concern, is important.

For examples of videos from recent missions please see links below:

Peter Capaldi
http://www.unhcr.org/peter-capaldi.html

Cate Blanchett
http://www.unhcr.org/cate-blanchett.html

Khaled Hosseini
http://www.unhcr.org/khaled-hosseini.html

David Morrissey
http://www.unhcr.org/david-morrissey.html

#WithRefugees Campaign

We have also commissioned missions to film refugee stories for the campaign. Please refer
to the campaign website www.withrefugees.org for examples.

Goodwill Ambassador Video projects

The video of the poem, ‘What they took with them’ organized by Cate Blanchet in
collaboration with Facebook was a major success for UNHCR in 2016 and showcased a new
creative way our Ambassadors and Supporters can support UNHCR. We are interested in
developing further projects like this in the future.

You can see the video here:

https://www.facebook.com/UNHCR/videos/10155405054323438/

In 2016 we would like to pursue other creative video projects and will be seeking creative
input and advice from organizations to help us develop projects like this.

Other strong creative videos include:
Team Refugees (produced in collaboration with Google)

http://www.unhcr.org/news/videos/2016/8/57a36f194/team-refugees-champions-
against-odds.html

Slam Poet Emi Mahmoud at the Nansen Award ceremony
http://www.unhcr.org/news/videos/2016/11/5819b6674/emi-mahmoud-bird-watching-
on-lesvos-island.html

Short video messages

Sometimes we also have the opportunity to film short messages with a number of celebrities
at one time. Time is short to film and it is often necessary to capture a number of video
statements in quick succession and then edit them afterwards into short videos to be shared
by UNHCR and our supporters.
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2.2 Other services, required for the performance of the key requirements

Equipment

All companies are expected to own professional filming and editing equipment necessary for
each project.

Insurance

Vendors are required to hold insurance for all equipment used in work contracted by
UNHCR. UNHCR cannot be held liable for and damage that occurs during the delivery of a
project. See General conditions.

Rights to work produced under agreement

Footage will be the exclusive property of UNHCR. UNHCR agrees to share copyright on
images so that companies can include them as part of their portfolio but these cannot be re-
edited, sold or used for other commercial purposes. Content embargoes mean that
companies will need to check in advance with UNHCR before posting any videos on their
own platforms. Videos should by no means be given to other parties, including to the media
or other UN agencies or NGOs. Any material featuring UNHCR Goodwill Ambassadors and
high profile supporters will also need the express permission of the celebrity prior to any
usage.

2.3 Customer Responsibilities

Full briefing on projects

UNHCR will provide full written briefs in advance of any project, which will include timelines
for delivery and the UNHCR sign-off process. Processes may vary depending on the
situation and individual being filmed and also whether Goodwill Ambassadors or other High
Profile Supporters are involved. Briefs will also contain details of any visuals that need to be
contained in videos (end-cards), subtitle formats and all other brand and style guidance.

The supplier must be willing to work according to UNHCR guidelines and rules.
Translations

UNHCR will provide translated scripts and timecodes for all subtitling.

Travel support

If employees of a company travel with UNHCR to film, we will also provide all necessary
advice and support for planning of the mission, including transport to the country and
necessary documents to secure visas. UNHCR will also provide a Daily Service Allowance
(DSA) to cover expenses on the ground (including accommodation). Travel in-country will be
provided by UNHCR. All staff traveling with UNHCR must comply with security guidelines laid
down at the beginning of a mission and any travel required will be subject to UN travel rules.
All air transport to/from any destination must be pre-approved by UNHCR.

2.4 Add any additional relevant sections for the specific project

Statements of Work
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The nature of the contract to be awarded will be that of a frame agreement. UNHCR expects
that all items that will be required to be deliver the above mentioned service components are
clearly outlined in the company’s offer. UNHCR expects that unit rates will not increase over
the course of the contract period. To carry out a specific service project, UNHCR will set up a
Statement of Work (SoW), which will describe in detail the project deliverables and timelines.
We expect to be able to make cross-reference at all times to the categories of services as
described above, as well as to the offer sent in by the bidder. Relevant Statements of Work
will:

describe project objectives;

describe the deliverables of the project, for services for performance;

describe type of service the Vendor will perform ;

contain roles & responsibilities of the parties;

list profile of the Vendor staff (i.e. editor, producer, cameraman, etc.);

outline project duration;

specify any required pricing information for the Statement of Work;

describe the invoicing schedule if appropriate;

Specify any other terms appropriate to the services to be performed and the
obligations of the Parties to the Statement of Work
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3 Content of the Technical Offer

Your Technical proposal should be concisely presented and structured in the following order
to include, but not necessarily be limited to, the following information:

3.1 Company Qualifications

o A description of your company with evidence of your company’s capacity to perform
the services required, including:

o Company profile, registration certificate and last audit reports

e If a multi-location company, please specify the location of the company’s
headquarters, and the branches that will be involved in the project work with founding
dates

e Three or more letters of reference, with contact information

e Evidence of working with UNHCR or similar organizations

e Relevant experience of working with celebrities

o Demonstrable expertise in creating videos for multiple social media platforms

e Experience of having travelled on filming missions

3.2 Proposed Services

¢ Clarity on which specific services are being proposed.
e Ability to provide a range of services.

e A description of your company’s capacity and experience in providing the services
applied for (maximum 2 pages).

e Examples of previous work:

o Links to online videos

3.3 Personnel Qualifications

e Seniority and experience if staff assigned to projects and references

o Curriculum vitae of core staff

3.4 Vendor Registration Form

If your company is not already registered with UNHCR, please complete, sign, and submit
with your Technical Proposal the Vendor Registration Form (Annex C).

3.5 Applicable General Conditions

Please indicate your acknowledgement of the UNHCR General Conditions of Contract for the
Provision of Services by signing this document (Annex D) and including it in your submitted
Technical Proposal.
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4  Evaluation

4.1 Technical Evaluation

The Technical offer will be evaluated using inter alia the following criteria and percentage
distribution: 60% from the total score.

Company e Experience of travelling and filming with UNHCR or similar
Qualifications organisations

e Relevant experience
e Expertise in services described in article 2.1

Proposed Services e Comprehensiveness of submitted written proposal
e Quality/ Creativity of proposed concepts and all other services
offered
Personnel e Seniority and experience of the staff assigned to the project
Qualifications based on the written submission

Some technical criteria will be subject to minimum passing scores; if a bid does not meet
these minimums it will be deemed technically non-compliant and will not proceed to the
financial evaluation.

4.2 Comparison of Financial Offers

All technically compliant offers will be compared with one another on a financial basis.
Comparisons will be based on the following costs for the scenarios listed below. Applicants
can choose to provide costs for each scenario or just those that fit in with the services offered
under the three core areas identified in section 2.1.

Cost Scenarios

¢ One day of editing to create a 60-second social media film. Editing done with existing
footage but to include separate versions subtitled in English, French and Spanish.

e A five-day mission (with one day of travel on either side) with UNHCR to capture
footage for a project and then edit into one 2:30 video for YouTube, a 90-second
video for Facebook and two 30-second Twitter videos. Please stipulate as part of this
the overall cost of the project and also the cost per day for filming, travelling and
editing. Each final video to be subtitled in English, French and Spanish.

e One day of shooting celebrity messages of support for UNHCR and then editing 8
separate short films — 30 seconds each. Each final video to be subtitled in English,
French and Spanish.
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Key Performance Indicators

|

5.1 Performance Evaluation

UNHCR expects to monitor the performance of the selected supplier.

UNHCR will draw up specific deliverables associated with project through the delivery of a
project brief and work with the chosen company to monitor final outputs.
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