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ANNEX A. TERMS OF REFERENCE (ToR)  

 

 

 

1. BACKGROUND 

The UNHCR Country Office in Athens, Greece is located in 91 Michalakopoulou Street. To date, the 
building comprises of office space, conference facilities and facilities in two (2) different floors, which 
include emergency management and monitoring systems and active safety and security systems. 
The building is protected by a pressurized sprinkler system. The total daily occupancy of the premises 
is approximately 80-150 staff members. 

2. PREMISES SUMMARY  

The safety and security system consists of CCTV cameras, card access control and an alarm system 
and the below safety equipment are included in the required maintenance services:  

- 79 Motion Sensors, 
- Central Alarm Unit (one in each floor), 
- Main security doors (one in each floor), 
- Card readers (16 units on the 1st floor and 19 units on the 2nd floor) 
- Access cards (around 150 cards), 
- Biometric System (one in each floor), 
- Fire Alarm connection with the Central Unit one in each floor, 
- Fire extinguishers (19 units of powder 6 kg, 5 units of CO2) 
- 4 units of fire hoses and 2 units of fire stations, 
- 2 units of pharo siren, 
- 7 units of alarm knobs, 
- 71 units of smoke detectors, 
- 3 units of exit lighting, 
- 14 units emergency direction lighting, 
- Local extinguishing board, 
- 105 units of sprinklers, 
- Remote alarm control system,  
- Connection of the Central Alarm Unit with the call center. 
 
3. OBJECTIVE 

The objectives of this procurement exercise are:  
 
- To select qualified company which provides services required in the tender documents, until 14 
March 2019 with the possibility of extension to two (2) more periods of one (1) year each , utilizing 
the best practices of the Contractor to achieve consistently excellent outcomes, compliant with the 
industry standard best practices and all local regulations and by-laws; 
- To improve pricing through economies of scale based on the Contractor’s consolidation and 
operational efficiencies; 
- To provide effective and efficient support services for essential services that no staff posts are 
available for. 
 
 
 

Establishment of Frame Agreement(s) for the Supply and Provision  

of Maintenance, Repair and Monitoring of Integrated Safety and Security Systems  

for UNHCR Country Office in Athens
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4. SCOPE of WORK for the MAINTENANCE of the INTEGRATED SECURITY 
SERVICES 

The Successful Supplier r is expected to: 
 
- Provide electronic security and surveillance equipment management, monitoring, and support -
services for the above mentioned items described in Section 2; 
- Providing Monthly Preventive Maintenance and on-site visit of the Contractor once per month; 
- Provision of 24/7 maintenance, repair and monitoring service upon call, including the weekends 
and bank holidays; 
- Provide at least three (3) quotations if purchase of goods would be required by UNHCR for the 
repair purposes; 
- Where requested by UNHCR, provide the supply of brand new all security, safety surveillance 
equipment as described in Section 2 and provide at least three (3) quotations for the purchase of 
new items, 
- Provide timely replenishment of all fire extinguishers, 
- Provide regular vulnerability assessments / safety and security reviews; 
- Review the safety and security arrangements and make recommendations for continuous 
improvement.  
 
The Successful Supplier should also be able to provide, if requested by UNHCR: Portable metal 
detectors and Scan mail X-Ray device. 

-  
 
5. OUTPUTS/DERIVERABLES  

Service providers are encouraged to raise additional areas which they believe will enhance the 
objective of the brief. 

6. TERMS and CONDITIONS of DELIVERY and PERFORMANCE of SERVICES 

The delivery of consumables and execution of contractual services will be in accordance with the 
instructions given in the frame agreement contract.  

For CCTVs compliance with the requirements of Α.Π.∆.Π.Χ. Γ/ΕΞ/2274/2011 - ΦΕΚ 548/Β/7-4-2011 
(Ο∆ΗΓΙΑ 1/2011) is required. This is the legal framework for video surveillance. The contractor will 
represent the organization on all related needs of the said legal framework. Over process of data the 
contractor will act on behalf and for the best interest of the organization. 

7. REQUIRED SKILLS 

The professional service provider is expected to demonstrate the following expertise considered 
necessary for effectively implementing the services and against which will be evaluated:  

1 Description of company and qualifications 

2 Adequate experience of at least 3 years of experience in integrated securities management and minimum two(2) references 

3 
Understanding of requirements, proposed approach with qualified personnel with professional experience and appoint a 
UNHCR Focal Point 

4 Implementation timeline  
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8. KEY PERFORMANCE INDICATORS (KPIs) 

UNHCR requests for a guaranteed rapid response times with the following timeline:  
 
-100% acknowledgement to UNHCR’s requests within two (2) hours of notification, on any day of 
the week, including the weekends and bank holidays;  
-100% delivery of services within 24 hours upon receipt of UNHCR’s request, on any day of the 
week, including the weekends and bank holidays. 

 
9. WARRANTIES of the CONTRACTOR 

The Contractor shall:  

- Represent and undertake reliability of the services and that their manpower complements are 
hardworking, qualified, reliable and dedicated to do the service required; 

- comply with the laws, rules and regulations applicable to its personnel employed by the Contractors; 

- take all necessary precautions for the safety of all persons and properties whilst working in the 
offices; 

- be liable for loss, damage or injury due directly or indirectly through the fault and negligence of its 
personnel. It shall assume full responsibility thereof and the UNHCR shall be specifically released 
from any and all liabilities therefrom; 

- not assign, transfer, pledge nor subcontract any part or interest therein; 

- provide specific timeframe of supported items warranties (i.e. in case of replacement of CCTV what, 
when, where, why and how the item will be supported under warranty). 

UNHCR is the owner of any systems installed and will have full control of systems. Supplier must 
support equipment without compromising safety of facilities 24/7.All safety and security items will be 
inventoried and record kept from UNHCR and company. 


