Pakistan

Main Objectives

Faclitate the voluntary repatriation of
up to 400,000 Afghan refugees.

Provide vocaiond <kills training in
trades useful for the recongtruction and
rehabilitation of Afghanigan, targeting
whenever feasble, refugees who plan
to repatriate in 2002.

Provide protection and assstance for
up to 300,000 newly arrived refugees
modtly in the new dtes, but dso in old
refugee villages in Bauchigan.

Provide protection and community-
based assstance in the aess of
education, hedlth, water and
community  savices  in refugee
villages, with specid attention pad to
vulnerable cases.

Provide legd assgtance, on a needs
basis, to those refugeesin urban aress.
Provide support to locd inditutions
involved in the delivery of basc hedth,
water/sanitation and education services
for refugeesin urban aress.

PLANNING FIGURES*

Population January | December
2002 2002

Afghan 400,000 -

Refugees

Repatriating

Afghan New 300,000 -

Arrivas

“The planning figure will be revised whenever
necessary to reflect the rapidly changing situation.
The above figure does not include refugees who are
assisted through the Annual Programme nor urban
refugees who will receive targeted assistance.

TOTAL REQUIREMENTS:
USD 27,071,937

WORKING ENVIRONMENT
Recent Developments

The new politicd devdopments in
Afghanigan have had an impact on the
refugee dtudion in  Pakigan. Many
Afghan refugees will return in the next
three to five years, if the peace process and
the recongruction of Afghanistan continue
to evolve pogtively.

In an effort to promote returns, UNHCR
will  drengthen assstance measures to
support  vulnerable  Afghan  refugees in
Pakigan, including refugees who arived in
Pakistan prior to September 11. UNHCR's
access to these refugees, will dlow the
Office to collect information on women,
children, youth, dissbled people, on their
levd of <ills and ther educationd
background, to share with organisations
involved in repariaion and rentegration
activities in Afghanigan. By fadlitating
the retun of Afghan refugees, the
progranme  will reflect UNHCR's
commitment to the Government of
Pekigan, to esse the burden of having

hosed s0 many Afghan  refugees
throughout the years.
Congtraints

The Government of Pakistan has recently
dtered its policy towards refugees,
conddering new arivas folowing the 11
September events as “externdly displaced
people”  While this dlows people of
concen to UNHCR to reman in the
country, the Government hopes that they
will return to Afghanigan as soon as the
dtuation  permits, Furthermore,  the
voldile and unpredictable dtuation in
Afghanigtan, inevitably ~ dffects  the
operations in Pekisan, as well as indde
Afghanigan.  The security of UNHCR
daff and of refugees indde Pekisan has
been a cause for concern, due to the
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location of the refugee setlements in
remote border areas.

STRATEGY
Protection and Solutions

UNHCR will facilitate, but not yet
promote, voluntary repatriation. UNHCR
is findiang tri-partite agreements with the
authorities of Afghanigan and with the
Government of Pakigan to establish a legd
framework for voluntary return. The Office
is dso providing protection and assstance
to refugees in the new gtes, and target
increased assgtance to old refugee villages
and urban aress.

Activities are being developed to prepare
individuds and families for ther return to
Afghanigan. Community  organisaions
will disseminate informetion on conditions
in  Afghanigan  induding  assgance
activities and the repatriation programme.
Information on the background of the
Afghan refugees in Pakidan is beng
collected to better understand their needs,
their level of education, as wdl as ther
levd of ills to as=g adandde re
inegaion  Medings ae d bang hdd with
refugee  women's committees, and from
these discussions a ligt of the most pressng
issues that dow down the repatriation
process will be developed and shared with
relevant agenciesin Afghanistan.

New Advice and Legd Aid Centres for
refugees will be edablished near mgor
refugee concentrations (in refugee villages
and in urban centres) to asss the refugees
in  generd, egpecidly womenat-risk.
Advice will be provided on issues reaed
to: guarantees and Satus upon return;
intervention on behdf of refugees who
might be faced with legd disputes that
affect ther decison and ability to return;
interpretation  and explanation of the
content of the tri-partite agreement; as well
as other legd issues of concern.

Assistance

UNHCR will continue to fadlitate the
voluntary repatrigtion of Afghan refugees
in Pakisan. A mass information campaign
on repariaion is beng implemented
through the BBC and Radio Pakigan.
UNHCR offices in Pekigan will desgn
and sk to implement harmonised
repatrigtion  assdance, through  the
provison of cash grants, food and non
food items, incduding basic rdief items and
shelter materids.

In support of the repatriation operation,
veificaion/holding  centres  will be
congtructed and equipped to facilitate the
returnees  verification process. Water
savices and larines will be congtructed.
Through mobile hedth clinics, basc hedth
care will be provided, and
urgent/specidised needs will be met.
Specid care will be taken to immunise al
children agang communicable diseases
prior to their departure.

Equipment and supplies required for the
processng of relunee  families a
veification/holding centres will dso be
purchased. Repatriation cdls of the
Govenment of Peakisan  will  be
srengthened to ensure the deployment of
daff a magor border crossng points.
UNHCR will aso train reevant authorities
on refugee law.

UNHCR will provide repatriation cash
grants to returnees, estimated a USD 20
per person, or a maximum of USD 100 per
family. For Afghan refugees that have to
cover long distances up to the border
points indde Pekidan, the Office will
provide extra cash adance Trangoortation
will be agaisd by the rdugess themsdves
dnce previoss expaiae dows thet they ae
in a beter pogtion to negatide the mod ood-
dfedivearangamais

To ensure a sudainable re-integration,
UNHCR will tran Afghan refugees and
rduness on communiy-huldng  activities.
The cregtion of  community-based
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organisations in Afghanigan  will  help
returnee groups to address the chalenge d
rehabilitating their villagesareas of return;
promote their sdlf-reliance; and provide the
appropriate human resources needed for
agencies which will be engaged in
rehabilitation/re-integration  activities  In
co-operdtion with the United Nations
Development Programme (UNDP) and
environmentd NGOs, UNHCR is working
on a project to rehabilitate refugee-
impacted aress.

The Office will adso promote mine
awareness, as well as peace education
programmes to advocate reconciliation
between persons in communities who may
have had differences in the past. UNHCR
will train refugees, planning to repatriate in
2002, in the new dtes and in the old
refugee villages in trades, such as masonry,
carpentry and welding. This is designed to
support the rehabilitation and
recondruction of  Afghanigan. Spead
vocaiond training courses will dso be given
to femde heads of households and women
at risk in the most appropriate trades.

To ensure access to hedth care for
returnees in ther areas of origin, traning
will be provided to returning femade and
mae community hedth workers. Each
community hedth worker will be given a
medica kit consding of basc medicines,
ceen ddivery kitss and emergency
supplies, to be used in the area of origin for
an initid period of three months. Clean
delivery kits will dso be provided to
returning pregnant women.

In order to provide returnee children with
access to education, UNHCR will continue
to co-ordinate and discuss issues related to
education with the United Nations
Children's Fund (UNICEF), the United
Nations  Educationd,  Scientific  and
Culturd Organisation (UNESCO), as wel
as other lead agencies. Returning groups
will be provided with box libraries to give
children access to reference materid,
during ther formd or informa schooling
in Afghanigan.

In anticipation of a massve influx of
Afghan refugees, UNHCR, the
Government of Pekisan and non
governmentd  organisations (NGOs) have
developed new refugee dtes 12 in the
North-West Frontier Province and five in
Baluchigan with a cgpacity to
accommodate over 200,000 refugees.
Most of the dtes have dready received
refugees, dether new arivds, or urban
refugees who have sought UNHCR's
assigance. The former population of the
make-shift Jdoza camp has dso been
relocated to the new sites. UNHCR and its
implementing patner have regisered and
documented dl new arivas. In the urban
aress, dternative means of protection and
assgance will be explored for minority
groups and femae heads of households
with no mae support, and for whom
relocation to new dStes would not be
feasible due to security reasons.

Emergency assgance will continue to be
provided (including food, shelter, domestic
items, hedth care, education and
community services). To provide support
to UNHCR's opedion in Afgenida,
UNHCR, the Govarmat o Pkigen ad an
implementing  patner  will  undertake
border monitoring, and a level of 300,000
rations of nonfood items will be
maintaned. These raions will be usd
gther in Pakisan or across the border,
depending on the most pressing needs.

In the old refugee villages, food, hedth,
sanitetion and  education  sarvices  will
continue to be provided. Exigting
community organisations will continue to
provide targeted assistance and
upplementary  feeding to the most
vulnerable groups in the community, such
as women, children, adolescents, the aged,
the disbled, as wdl as newly arived
refugees who may not want to move to the
new stes.

In the urban areas, UNHCR in consultation
with the Government of Pekistan plans to
develop/rehabilitate water systems in areas
with maor refugee populations, which will
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aso benefit the locd population.  The
Office will dso support the inditutions
working towards improving the sanitation
facilities (dranage sysems and garbage
disposas) in these aress.  Arrangements
will dso be made with internationd or
nationa NGOs, currently working in the
poor areas of Peshawar, Quetta and
Idamabad/Rawdpindi, to extend ther
basic hedth care and education services to
the refugee areas. If nesded, counsdling ad
led avice will be provided o refugess in
Pedawar, Quata and Idamabad/Rawdpindi
through exising NGO and governmenta
networks.

In both the new dtes old refugee villages
and urban areas, support will be provided
to locd host communities as much as
possble, to lessen the possbilities of
tensons between the refugees and the loca
population.

ORGANISATION
AND IMPLEMENTATION

Management Structure

The Regiond Co-ordinator will co-adnge
the repanaion progranme, while the
Representative for Pekigtan is responsble
for the operationsin the country.

Co-ordination

UNHCR activities ae implemented in
collaboration with the Government of
Pakigan, UN agencies and with the
support  of internationd and  nationd
NGOs. The World Food Programme's
(WFP) support is crucid to assst new
arivds and repariating refugees.  Close
links will be made with other UN agencies
working both in Afghanigdan and Pakigan
to ensure a comprehensve understanding
and response to the gtuation.  Through
regular meetings a the provincid and
country levd, information will be shared
on a regular bass with the UN gder
agencies and other concerned actors. In
Pakistan, UNHCR will aso continue to be

responsible for
resettlement activities.

OFFICES
Idamabad
Peshawar

Quetta
PARTNERS

To be determined

BUDGET (USD)

repatrigtion and

Activities and Services | Supplementary
Programme

Protection, Monitoring and 7,919,687
Co-ordination

Community Services 669,698
Crop Production 0
Domestic Needs 2,172,498
Education 0
Food 517,056
Forestry 0
Health / Nutrition 0
Income Generation 0
Legd Assistance/ Potection 2,962,803
Operationd Support (to 4,392,051
Agencies)

Sanitation 471,542
Shelter / Other Infrastructure 1,828,495
Transport / Logigtics 2,425,295
Water 2,910,677
Total Operations 26,269,802
Programme Support 802,135
TOTAL 27,071,937
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