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Agreement Symbol: <insert data from PPA Art. 4.2>

Project Performance Report

PROJECT PERFORMANCE REPORT
	Project title:
	<Insert project title from PPA Art. 4.1>

	Budget Year:
	<Insert data from PPA Art. 4.4 (a)>

	Situation(s):
	<Insert data from PPA Art. 4.4 (b)>

	Operation:
	<Insert data from PPA Art. 4.4 (c)>

	Population Planning Group(s):
	<Insert data from PPA Art. 4.4 (d)>

	Goal(s):
	<Insert data from PPA Art. 4.4 (e)>

	Cost Centre(s):
	<Insert data from PPA Art. 4.4 (f)>

	Partner Code:
	<Insert data from PPA Art. 4.4 (g)>

	Submitting Partner Name:
	

	Reporting Period:
	<DD-MM-YYYY – DD-MM-YYY>

	Date of Report:
	<DD-MM-YYYY)


<Information provided should focus on progress, challenges and any changes from the planned activities and results detailed in the Project Description (Annex A)>.

1.0 PROJECT OVERVIEW
1.1 Project statement
Same statement as specified in section 1.1 of the Project Description (Annex A).
1.2
Operational context
Indicate if there have been any changes from what was described in section 1.2 of the Project Description (Annex A) in the general situation, assumptions or operational context of direct relevance to the implementation of the project. Describe how these changes affected the project implementation.

1.3
Problem(s), Objective(s) and Intended Impact
Indicate to what extent the specific problem(s) were addressed by the project; and the extent the project achieved its desired results as planned (section 1.3 and section 6.0 of the Project Description (Annex A)). Describe any issues impacting on the project addressing the problem as planned. If the project is not having the desired affect, explain why. The description should be an overview as related to the actual progress achieved detailed in section 8.0 (below).
2.0 POPULATION OF CONCERN/OTHER SUPPORTED ENTITIES
<Provide an update as per the same outline in the Project Description (Annex A)>.
2.1
Project’s Population of Concern
Indicate changes that have occurred in the population profile that was described in section 2.1 of the Project Description (Annex A) and describe any related impact on the project.
2.2
Demographic Data
The report should use the same table as used in the Project Description (Annex) to provide demographic data of the project.
	Population Planning Group:
	<Insert name of PPG. Ex. Afghan returnees in Afghanistan>

	Sub-group (if applicable):
	<Insert name of group relevant to data being captured. Ex. Afghan returnees in Kandahar>

	Age Group
	Male
	Female
	Total

	
	in numbers
	in %
	in numbers
	in %
	in numbers
	in %

	0-4
	0
	0.0%
	0
	0.0%
	0
	0.0%

	5-17
	30
	60.0%
	80
	80.0%
	110
	73.3%

	18-59
	20
	40.0%
	20
	20.0%
	40
	26.7%

	60 and >
	0
	0.0%
	0
	0.0%
	0
	0.0%

	Total:
	50
	33.3%
	100
	66.6%
	150
	100%

	Major Sites:
	<Insert names of major sites where population is located. Ex. Tribaka, Helies>


Explain any differences between the planned and actual number of population of concern.
2.3
Other Supported Entities
If applicable, describe any changes in the supported entity of the project from what was described in the Project Description (Annex A).

3.0 IMPLEMENTATION ARRANGEMENTS
3.1
Implementation
State changes and/or progress of the planned implementation arrangements as they relate to what was documented in section 3.1 Project Description (Annex A). State whether project activities have been undertaken as planned or whether adjustments are required.
3.2
Risk Management

Describe whether: any project risks identified (in section 3.2 of the Project Description (Annex A)) have occurred; new project risks have emerged; and measures undertaken.

3.3
Coordination

State the effectiveness of the planned (in section 3.2 of the Project Description (Annex A)) coordination and consultation measures and whether further improvement is required.
3.4
Review and Reporting
State the extent that the monitoring and review plan has materialized as planned in sub-section 3.3 of the Project Description (Annex A). Describe the outcomes of monitoring and review activities and improvements/adjustments required.

3.4
Visibility

Describe the impact that visibility measures have had on the project and whether any changes have taken place (or are required) from planned in section 3.4 of the Project Description (Annex A).
3.5
Other

Optional, as applicable to the project.
4.0 RELATED INPUTS AND PROJECTS
4.1
Partner
Indicate whether partner’s complimentary project inputs and related activities have taken place as planned. Detail any deviation from planned in section 4.1 of the Project Description (Annex A).
4.2
Other Parties
Indicate whether parties have made contributions as planned in section 4.2 of the Project Description (Annex A). Indicate whether there have been any additional inputs made by other parties.

5.0
UNHCR PROVIDED SUPORT

Describe if the expected support from UNHCR was provided as planned and in a timely manner. (Ex. convening coordination, consultation meeting; formal midterm and annual review; instalment payment etc.)
6.0
CONCLUSIONS/ LESSONS LEARNED

As relevant. Summarize any other observations, lessons learned and recommendations for future implementation.
7.0
RECOMMENDED ACTION PLAN FOR IMPROVEMENT OR REVISION REQUIRED

Describe any relevant actions that are recommended to be undertaken by either UNHCR or the partner to ensure effective project implementation. (Ex. changes in budget required, output/ objectives level required etc.)
8.0
ACTUAL PROGRESS ACHIEVED TOWARDS PLANNED RESULTS
	Results Chain

	Population Planning Group:
	<Same as specified in this field from Project Description (Annex A)>

	Goal:
	<Same as specified in this field from Project Description (Annex A)>

	Rights Group:
	<Same as specified in this field from Project Description (Annex A)>

	<The table below is repeated for each Problem – Objective>.

	Objective Name
	<Same as specified in this field from Project Description (Annex A)>

	Problem Description:
	<Same as specified in this field from Project Description (Annex A)>

	Intended Impact:
	<Same as specified in this field from Project Description (Annex A)>

	Actual Impact:
	<Describe what has been achieved specific to the objective>

	Impact Indicator(s)

	Impact Indicator Name
	Site/Location
	Actual

	<List impact indicator names as specified in the Project Description (Annex A)>
	<As per sites/locations specified in the Project Description (Annex A)>
	<Insert value of progress achieved against target. Text is not permitted in this field>


<The table below is repeated for each Output>.

	Output
	Status Update on Progress Achieved

	<Same as specified in this field from Project Description (Annex A)>
	<Brief status update on the implementation of activities specific to the output>.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	<Same as specified in this field from Project Description (Annex A)>
	<As (if) specified in Project Description Annex A)>
	<As specified in Project Description (Annex A)>.
	<Insert value of output achieved. Text is not permitted in this field>
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