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Note

This Tool is the product of collaborative efforts, resulting from
consultations and contributions from UNHCR staff and partners
in the field and at headquarters in Geneva; it was piloted in 14
countries and has been applied in 40 UNHCR field operations.
UNHCR would like to thank all those who contributed to the
development of this Tool.

Any part thereof may be reproduced, translated into other
languages or adapted to meet local needs without the prior
permission of UNHCR provided that:

= All parts are distributed free of charge;
= UNHCR is acknowledged.

UNHCR would be grateful to receive copies of any adaptation
or translation into other languages.

First edition, May 2006

Office of the United Nations High Commissioner for Refugees

94, Rue de Montbrillant
1202 Geneva
Switzerland

Website: www.unhcr.org







Contents

I.  Introduction 1
What is participatory assessment? ...........ccccceeveereereennennn 1
What is situation analysis?.........ccceeeveeeieeriieniieencie e 2
What is this TOOI?.......ccccieeiiriieiieieece e 6
Who is this Tool for?.........ccovveeiiiiiiieiieeieee e, 7
When can this Tool be used in the programming cycle?....8
Participatory assessment in different contexts.................... 8

Il.  Guiding Principles 11
Ethics of participation..........c.cceeceeevieriienienienie e 13
Why is participatory assessment important? .................... 15

lll. Steps for conducting participatory assessment 17
OVEIVIEW ..ttt 17
Step 1:  Reviewing existing information..................... 18
Step 2: Mapping diversity........ccceeeereeeiieenireereeennen. 20
Step 3:  Methods of enquiry .......cceceevvveriercieeieeinnne, 23

Method 1: Participatory observation and spot
ChECKS i 25
Method 2: Semi-structured discussions.......... 26
Method 3: Focus group discussions................ 27
Step 4:  Selecting themes.......c.ccoceeeevinienincinininenn 29
Step 5:  Facilitating diSCUSSIONS .........covvevveerreererenenennn. 31
Focus group diScussSions ..........c.cceeeveeveeveennenn 31
Facilitating the discussion............cccceevvevuennen. 32
Semi-structured diSCUSSIONS.......ceveereeereennnne 36
Step 6:  Systematizing the information gathered ........ 37
Step 7: Follow-up actions........ccceeceevevveneneeiencnnnn 40
Step 8:  Comprehensive analysis of the findings and
PrIOTIZAtION ..eeuvvievieieeieeciee e 42
Step 9:  Recording meetings........ccoeceeveveerieenieervenenennn, 47

Step 10:  Participatory planning workshop ................... 48



IV. Conclusion 50

V. Annexes 51
Annex 1: Potential protection risks .........cccceeveerereennnne. 53
Annex 2: Communicating with children ....................... 56
Annex 3: Themes and sample questions on protection

TISKS 1ot 58
Annex 4: Systematization form.........c.cceceevveneevienennenne. 62
Annex 4a: Sample of systematization form ..................... 64
Annex 5: Participatory assessment prioritization report. 66
Annex 6: Recording meetings ...........ccoeeveevveerreeneennnennnn. 68
Annex 6a: Sample of recording meetings .........c.cccceeueenee. 69
Annex 7: Sample meeting schedule ............ccceeiiennnns 70

Endnotes 72




	The UNHCR Tool for Participatory Assessment in Operations
	Note
	Contents




