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Thank you for the invitation to this important event and special thanks to the ambassador for his kind introduction



What’s the issue?
51 million children unregistered each year 

• 23 million in South Asia alone
• 66% of U5’s are not registered in sub-Saharan Africa

“Who am I? Where 
did I come  from? 

What’s my 
nationality? All I 
know is that my 

name is Murni, but 
I don’t have proof 
for that.” Child in 

Indonesia
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What is the problem? Even though many of you are familiar with the issue, it is worth pointing out again – 51million children are estimated to live unregistered each year

Its about child rights - The UN Convention on the Rights of the Child has 2 articles (7 and 8) which insist that a child has the right to a name and a nationality. Almost every nation has signed the Convention.

The effect of not having a certificate can be very detrimental and often traumatic for children
 – difficulty in enrolling at school or taking exams; 
 missing out access to health such as vaccination programmes; 
 difficulty in being reunited with the right family after being trafficked or separated from families due to conflict or natural disaster
 child headed households are often denied inheritance
 trouble accessing bank accounts, financial products, passports, ID cards, voting, working in the formal sector... 





The Global Agenda

• Poverty Alleviation

• Gender Equality 

• Citizenship and Democracy

• Millennium Development Goals

• Child  protection issue
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In addition to the violation of child rights, registration is urgently needed for the global agenda, including

Poverty alleviation – needs accurate civil registration data for vaccinations, allocating bed nets, building classrooms and training teachers

2. Gender Equality  - registration  can alert us to  gender imbalances and rights violations such as female foeticide and forced early marriage; in some countries, the woman is not allowed to register her child’s birth without the father. In cases where the father is absent or deceased, the child is left unregistered, so these laws must change as a matter of urgency


3. Citizenship and democracy - certificates are often the source document for passports, driving licences, ID cards; they enable voting and help to foster a sense of nationality and belonging; with legal identification, people can access bank accounts and financial assistance and get jobs in the formal sector where they pay tax and contribute to the economy.


4. Millennium Goals In addition, civil registration data (birth, marriage and death) is vital to measure progress towards the MDGs, for donors to ensure their funds are targeting the right number of people, for States to plan services and for States to make sure they are collecting the right taxes from the right number of nationals!

5. Child protection – preventing statelessness,  enabling repatriation after trafficking or recruitment as child soldiers,

So Plan decided to do something about it





The challenges included…

• Low awareness
• High infant mortality
• Remote areas
• Minority ethnic groups
• Centralised registration
• Complicated systems and bureaucracy
• Lack of equipment
• Insufficient training for registrars
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As we began to work on birth registration, it became clear that there were many challenges. 

The above are just a sample: there were many, many more that Plan was able to overcome – one main global problem is that many populations were not even aware that registration existed (parents were not registered so they did not know it existed) and also, lack of awareness of why registration is important. This was universal in every country we worked in.

1. In areas where parents could not be sure their children would survive childhood, they would not register

2. Many people live outside of urban areas where registration offices are more likely to be located

3. Minority groups are often excluded due to language and cultural  barriers, geographical barriers

4. Too centralised eg Liberia, only had registrars in Monrovia, the capital

4. Lack of capacity – often there simply aren’t enough people to do the work –  and if the registration only happens in the capital, people cannot get there

5. The law is often a barrier – fees, witnesses, and gender discrimination as mentioned before. 
Also, there are fees for late registration – if the family wait until they think the baby will survive’ or if they have to travel far to reach an office and lose wages, or if the fee is too high, they will be reluctant to register a birth. Many countries also have very complex systems requiring the co-operation across many government ministries; others need witnesses or live birth notifications; others need more legal ID documents to support birth registration.

6. Lack of equipment – many officials lack office facilities lacking desks and computers for their offices

Children were most enthusiastic in their willingness to understand. One child in India gave the registrar 2 rupees to register. When the registrar said the fee was only one rupee, she said the second coin was for her baby brother!



One simplified system in Kenya

Plan footer text here
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Example of complex systems
Imagine how it was before we started to work there...

And sometimes, complex can increase costs – each step requires manpower – and increases the chance of a mistake occurring
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Example of a GOOD record keeping system where the records are safely kept



The solutions…

• New technology – registering via text message

• Outreach – mass rallies in Cambodia, film festival in 

Burkina Faso

• Using local systems – scanning village registers in 

Tanzania

• Child Participation – in Indonesia, children speak up 

for registration in schools and on radio 

• Changing the law - the Bangladeshi government 

passed an Act allowing certificates to be free for millions 

of children
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Much of the programme work has been lasting and sustainable even after Plan moved on – showing real value for money
So, how did Plan meet the challenges?

• Using new technology – in Ecuador, technical teams used satellite kits, mobile phones and internet; in Kenya, mobile phones are used to text birth notifications to authorities 
• Outreach to convey UBR messages – in Malawi, the message was spread at football matches; in Burkina Faso, UBR films were shown at Africa’s largest film festival 
• Harnessing local knowledge and systems – in Tanzania, traditional village registers were optically scanned to update the population figures
• Involving children and encouraging them to participate – in Indonesia, children are now spokespeople in schools and on radio shows.
• Generating increased political will by persuading and supporting duty-bearers to change laws – in Bangladesh, after persistent lobbying,
the government passed the Birth Registration Act 2004 which allowed registration to be free when it came into force in 2006.
• Training members of the community to increase capacity and infrastructure at local level – in Paraguay, the community approaches traditional birth attendants to register newborns
• Increasing understanding about the value of identity documents among diverse populations – in Cameroon, hundreds of marginalised
Baka people became registered citizens for the first time and in Dhaka, Bangladesh, more than 20,000 street children signed up for their
birth certificates.
• Challenging defunct technology, outdated administrative systems and social norms from colonial times – in Indonesia, Plan was actively involved in a legal review that put an end to colonial laws that discriminated against children born of minority groups. 
• Creating mobile registration projects to reach out to the population – in Cambodia, after 10 months of Plan’s mobile registration programme, more than 7 millions people had received their birth certificates. 
• Persuading governments to decentralise registration – in Sierra Leone, health workers have been mandated to issue birth certificates in order to overcome this.
• Promoting registration despite the fear of persecution – a remnant from brutal regimes such as those of the Khmer Rouge in Cambodia.

More examples include
Plan ran many awareness raising campaigns to impress on families the importance of registration  mass rallies were held in Uganda and Cambodia; radio programmes for illiterate populations in India.  Awareness raising also empowers communities to demand their rights to registration and is far more sustainable than plan parachuting in and forcing registration!

Plan created mobile registration buses to reach people in remote areas; in Ecuador, Plan reached remote populations via mobile registration projects; also in Bolivia, Ghana, the Philippines
 Plan did a lot of outreach work to make sure they existed for official records, Plan Mali worked with nomadic tribes to see how best to reach out to them and encourage registration 
Plan trained registrars to increase infrastructure. Eg in Zambia we worked with midwives and traditional birth attendants to empower them to notify the authorities for each newborn and also advise the mother on the importance of registration and also learn about child rights. In Kenya, Plan worked with the government to decentralise some services so that birth notifications could be made by community based organisations and not just official registrars



Making paper systems better
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With database back up for security of records, which are more resilient to natural disasters such as floods or seasonal weather such as high humidity



Ensuring sustainability

• Increase capacity (1)  eg Paraguay

• Increase capacity (2)  eg Mozambique

• Increase capacity (3)  eg India

• Educate, raise awareness eg Cameroon

• Engaging the community  eg in Indonesia

• Integration eg Columbia

Presenter
Presentation Notes
ie empower people who are already in contact with mothers such as midwives, health workers and traditional birth attendants
Increase capacity (1) – in Paraguay, traditional birth attendants register newborns 
Increase capacity (2) – mobile units in Mozambique cut the distance from 75km to 1km
Increase capacity (3) – 6,700 registrars were trained in India
Education about the importance of legal documents – in Cameroon, the Baka people became registered citizens for the first time 
Engaging the community – in Indonesia, leaders of churches and mosques gave sermons on registration
Integrate with other programmes eg Columbia birth registration units developed in 200 hospitals across the countries and this link to health  for example vaccination programmes, maternal health etc  is a good way to reach populations with newborns and young children




Costs...
Expenditure 

 (US$) 2005 ‐

 09

Number of 

 new 

 registrations 

 claimed 

 over the 

 period of 

 2005‐09

Number of 

 registrations 

 per (US$)

US$ per 

 claimed 

 registered 

 child

All countries $15.7m 40.6m 2.59 $0.39
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There is no average cost to register a child – this is just how much Plan spent on programme work and the results we achieved over a five year period.

High costs eg Zambia where there was a lack of public transport, low awareness and the use of alternative documents, 
Spent  $116,749.00 on registering 600 children ie 0.01 children per dollar,  $194.58 per child. But this was during one time period and it is hoped that the  results of training midwives, capacity building and legal reform will continue to have positive effects long after the project.

Eg Plan Ghana’s costs it would amount to $58.78 per child as it involved registration and awareness but also advocacy meetings to ensure sustainability

With existing infrastructure 
Eg Bangladesh spent  $386,793.00, achieved  5,900,000 registrations ie 15.25 per dollar or $0.07 per child
Eg Peru spent $305,730.00 on  5,794,000 registrations ie  18.95 per dollar or  $0.05 per child

I would argue that as Plan managed to get registration rates up in every country we worked in, registration  has become more sustainable for future generations, ‘costs per child’ diminish over time once systems are in place.

There have also been other national programmes to improve legal documentation eg Brazil is working to improve and standardise all it’s citizen’s documents with the financial help of the IADB 




Plan’s results in five years

• 40.6million direct registrations 

• A further 153.3million potential 
registrations in 10 countries 

• Able to provide expert advice on 
operational, technical and practical 
issues
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From the official launch in 2005 until the end of 2009, we had achieved these numbers – a conservative estimate of the work that Plan had done

We are the OPERATIONAL experts in how to overcome barriers and challenges to registration

Plan and partners improved the law in 10 countries during the campaign …153.3million children can now have a free birth certificate as a result





Recap

• It’s a child rights and protection issue

• It makes sense for governments

• It can be cost effective

• There is technical and financial help 

available



Thank you !
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