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Introduction

1. The Chairperson of the Executive Committee, Beecellency Ambassador Alicia
Arango Olmos (Colombia), chaired the meeting onfils¢ day. The subsequent days were
chaired by the Vice Chairpersons, His Excellencyb&ssador Zamir Akram (Pakistan)
and His Excellency Ambassador Choi Seokyoung (Riépulf Korea). During the
meeting, Cuba, Kuwait and Sri Lanka were welconsedew observers.

2. Before moving to the adoption of the agenda, @mairperson provided an oral
report on her recent field mission to Lebanon.

Adoption of the agenda

3. The agenda for the meeting (EC/64/SC/CRP.9)adagpted.

Adoption of the draft report of the 56 "™ meeting of the
Standing Committee

4, The report of the fifty-sixth meeting of the S&ting Committee (EC/64/SC/CRP.8)
was adopted with the addition of a new paragrapteuB(e), reflected as paragraph 23 in
the final version (A/AC.96/1121).

International protection

Note on international protection

5. The Director of the Division of International dction presented thBlote on
international protection (EC/64/SC/CRP.10). He emphasized that one ofytedaost
urgent challenges was to maintain protection spggcéetter supporting host States and
communities in shouldering the burden of largeescalfluxes. He also reminded
delegations that behind the staggering number gflated persons were a multitude of
human faces and the local communities that hostithe

6. Nearly 40 delegations took the floor in resgon#lany voiced strong support for
host countries in general, and especially thosdirtgoSyrian refugees, recognizing the
tremendous burden these countries were bearingheAéame time, concern was expressed
that the strain of hosting refugees had at timessieme countries to restrict access to
asylum through border closures and other policées] that there had been incidents of
refoulement. Member States encouraged UNHCR to strengthewajpacity to address
sexual and gender-based violence (SGVB). Also asighd was the need to strengthen
protection interventions on behalf of internallysglaced persons (IDPs), ensure the
humanitarian nature of asylum and address the giioteneeds of urban refugees.

7. Member States urged UNHCR to continue its worldarable solutions, noting that

protracted situations should not be overlooked bseaf the urgent need to respond to
emergencies. The Office was encouraged to strengtooperation with development

actors, not only in protracted situations but alscemergencies. Emergency planning
should lay the foundation for sustainable solutitmsvoid creating protracted situations.

Some delegations emphasized the importance of limtagration and resettlement in

developing comprehensive solutions strategies,emiihers stressed that repatriation was
the preferred solution.

8. A number of States reported progress towarddeimgnting pledges made at the
2011 Ministerial Intergovernmental Event and eneged other governments to follow
through on their commitments. The importance ofil ciegistration, including birth

registration, as a protection tool was reiteratad welcomed as the topic for this year’s
Executive Committee conclusion on internationaltgecton. Delegations also expressed
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support for the theme of the High Commissioner'sl20Dialogue on Protection
Challenges, which will focus on internally displdgeersons (IDPs).

9. The Director summed up the discussion, notingueber of recurring themes,
including (i) support for the principle of burdehasing in guiding the international
protection framework; (ii) affirmation of the priple of non-refoulement as the
cornerstone of international protection; and @dncurrence that strong protection systems
and partnerships were necessary to address theagiogly complex security concerns and
protection needs of persons of concern. He empdcdhat protection cannot be achieved
in isolation, and that it required good governamacel civil society partnerships. The
Director expressed appreciation for member Stasegiport of UNHCR’'s work and
concluded with a renewed call for strengthenedmational cooperation and solidarity.

Note on statelessness

10. The Head of the Statelessness Unit presented Nite on statelessness
(EC/64/SC/CRP.11). He described the progress rmadddressing statelessness over the
past two years as unprecedented, particularly latiom to pledges made by States at the
2011 Ministerial Intergovernmental Event and thesaguent follow-up. He added that the
60" anniversary of the 1954 Convention relating to $tetus of Stateless Persons in 2014
would provide another opportunity for UNHCR to amle its broader objectives relating to
statelessness, including by highlighting the huimgpact of the problem.

11. A number of delegations took the floor to pdevupdates on progress made by their
own governments, including reform of nationalitywta the development of stateless
determination procedures, the provision of birthtifieates to at-risk populations, the
sharing of good practices among States and theowepment of data collection. Support
was expressed for the High Commissioner’s calréalieate statelessness within 10 years.

12.  Noting the impact of nationality laws thataliminate against women in their right
to transmit nationality to their children on an ehjbasis as men, one delegation urged
UNHCR to build on recent research in this area tand/ork with governments and civil
society on legal reform. Another delegation raideslimportance of adequate staffing and
resources to address statelessness, even whilegcofth large-scale emergencies, noting
the strong link between protracted statelessnésatisins and displacement. UNHCR was
asked to keep the Committee informed about the d¢tnmd the five new regional
statelessness staff positions.

13. The Head of the Statelessness Unit expresspre@ation for the updates on
pledges made by States and hoped that this wowldnte a regular practice, including at
the annual session of the Executive Committee itokr. He suggested that States which
were advanced in their domestic accession procedmay use the annual treaty event
during the opening of the General Assembly in Neavkvto deposit their instruments.

Update on refugee women: promoting gender eqliy and eliminating
sexual and gender-based violence

14. The Deputy Director of the Division of Interiwatal Protection, responsible for
protection operational support, presented thHdpdate on refugee women
(EC/64/SC/CRP.12), focusing on efforts to promatader equality and combat SGBV.

15. The Committee welcomed UNHCR’s continued emishas achieving gender
equality, through its age, gender and diversity PAGapproach. Gender equality was
repeatedly referenced as critical for protectiod #me achievement of solutions. Many
States supported the emphasis placed on strengthemmen’s participation in decision-
making processes and leadership structures. Ioolud community empowerment as a
Global Strategic Priority was welcomed. One deiegasuggested that collaboration with
the private sector could help improve conditionsrédugee women and their self-reliance.

16. A number of concerns were raised includingribed for greater attention to persons
with disabilities in UNHCR’s programming, addreggithe low rates of enrolment in
education for refugee girls and adolescents, aadriplementation of UNHCR’s SGBV
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strategy in a clear and structured manner in ojp@staround the world. UNHCR was
asked to provide an update on implementation ofstregegy in relation to populations at
risk, including children; leshian, gay, bisexuagnsgender and intersex (LGBTI) persons,
and persons with disabilities. Finally, one detega pointed to the fact that refugee
women were exposed to double discrimination, asalt of both gender and displacement,
and that they deserved a double commitment fronmtieenational community in response.

17.  The Deputy Director assured the Committee tiNitHCR shared their concerns and
appreciated the fact that so many delegations whrsely tracking progress made in
implementation of the strategies. She describetws initiatives being undertaken to
implement the SGBV strategy, including staff tramiand launching of a monitoring and
evaluation framework. She also spoke about tHeatjes being made between the SGBV
strategy and the child protection framework. Theplty Director explained that UNHCR
was examining how to deepen and standardize iticipatory assessment methodology,
and briefed delegations on the new participatogessment tool developed for children,
called “listen and learn.” With respect to edumatishe reminded delegations that this was
the top concern expressed by refugee women duniegegional dialogues held in 2010
and noted that, while efforts had led to increaseblment of children in primary school,
challenges remained including with respect to enesit in secondary education.

D. Oral update on the Executive Committee conclusn theme

18. The Executive Committee Rapporteur reported tba informal preparatory
consultations on the Executive Committee Conclugioninternational protection, noting
that eight consultations had already been helcedine negotiations began in May and that
much work remained to be done. He highlightedfétot that the theme of the conclusion,
civil registration, had been put forward by the yroof Latin American and Caribbean
countries (GRULAC) and adopted by consensus. Abmirof delegations took the floor to
express support for the theme and encourage alesStea demonstrate the necessary
flexibility so that consensus could be achievedneMember State pointed out that
ultimate objective was to help those affected. Rapporteur also reminded delegations
that the adoption of conclusions on internatiorrakgction was an important means for the
Committee in carrying out its advisory role. Harnked Member States for their support
thus far and called for their continued constrieniess and commitment.

V. Programme/protection policy

A. Community-based protection

19. The Senior Protection Coordinator, coveringtgmtion operational support in the
Division of International Protection, introducecdetheport onCommunity-based protection
(EC/64/SCICRP.14).

20. Delegations welcomed the emphasis UNHCR wagingaon strengthening
community involvement in decision-making, pointingut the important role that
communities can play in offering valuable insightlaserving as an enabler. Expanding
community buy-in to programming, particularly in nséive areas such as SGBV
prevention, was important. One delegation sugdettat UNHCR close the participatory
loop by providing systematic feedback to commusitiePositive note was also made of
UNHCR's efforts to hold staff, including senior nsgement, accountable for ensuring that
communities were involved in protection programming

21. Several delegations expressed appreciatioiéocandid report on the review of the
field-based protection workforce and welcomed thdjustments proposed, including

merging the community services and protection fionst Others pointed to the

significant differences in skills sets between camity services and protection staff and
gueried how UNHCR would address this issue. Sé¢&tedes asked to be kept informed of
progress made.



EC/64/SC/CRP.19

22.  The Senior Protection Coordinator emphasized the Community Services and
Protection Officer functions were linked to corefection work, and that the aim of the
workforce review was to ground protection work mérenly in communities. She noted
the request for UNHCR to keep the Committee infafrmEprogress made.

Update on the global strategic priorities

23.  Presenting conference room paper (EC/64/SCA3RARev.1), the Director of the
Division of Programme Support and Management updatee Committee on
implementation of the Global Strategic Prioriti€sSPs) for 2012-2013 and presented the
GSPs for 2014-2015, which had benefited from disicuswith the Executive Committee
during an informal consultative meeting earlietha year.

24.  More than twenty delegations took the floorcmmment on the GSPs. They
conveyed appreciation for being included in thestdtation process with respect to the
GSPs for the coming biennium. Comments addressedded to: include returnees under
the GSP on durable solutions; ensure a balancessatihe GSPs reflecting UNHCR’s core
functions of protection and solutions; engage lmtht communities and people of concern
in programme design and implementation; elevatetisnis to protracted refugee situations
as a priority; include urban refugees and persoits disabilities in the GSPs; provide
adequate attention to coordination in the suppod management GSPs; and enhance
consultations with member States. There were alsamber of questions, including with
respect to the impact of earmarking on the GSPsapdnditure for each.

25. The Director expressed appreciation for thermsive engagement of Committee
members on this issue, noting their agreement tith need to ensure the coherence,
continuity and manageability of the GSPs. He toote of the wide range of suggestions
made and provided detailed responses. In partichéastated that UNHCR was working
on overcoming challenges in linking budgetary infation to the GSPs, and promised to
revert to the Committee on this issue. Respontbrifie concern that extending the scope
of the GSPs might have budgetary consequencebjitbetor observed that the new impact
indicators had been drawn from the results framkveoid were therefore already reflected
in budgets and planning. While the programmati@aarcovered by the GSP indicators may
draw additional funding, the purpose of the GSPs w@ guide prioritization within
available resources. Regarding specific groupseo$ons of concern, he underscored that
their not being explicitly named in the GSPs did m@an they were not receiving attention
in programming.

Staff safety and security issues, including fegee security

26. The Coordinator of the Emergency Capacity Manmnt Service (ECMS)
presented the paper ofaff safety and security issues, including refugee security
(EC/64/SC/CRP.15), briefing the Committee on achirgnts made to strengthen the
culture of security within UNHCR.

27.  States paid tribute to UNHCR staff, not onlgsh who lost their lives but also those
who risked their own safety to help others. Thegiged UNHCR's efforts to develop a
more holistic approach to security and were pledaseste a change in the approach to risk
management. Concern was expressed about the s&fedyional organizations, which did
not have the same means to protect their stafliditty against retaliation. UNHCR was
encouraged to ensure greater information-sharindp wnd involvement of local and
international non-governmental organizations (NG@s)the United Nations security
management system.

28.  The physical security of refugees was alsoliggted as a serious concern. While
host governments had a primary role to ensure dfetysand security of refugees on their
territory, UNHCR’s programming also helped mitigaisks, including for example with
respect to camp location and design.

29. In response, the Chief of the Field Safety iBactlescribed efforts to ensure
information-sharing between the United Nations SigciManagement System and NGO
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VI.

VII.

partners through the “Saving Lives Together” ittitie. He also underlined the importance
of working with communities and outlined the chafies of doing so in areas with
extremist elements. The Coordinator of ECMS déscti efforts being undertaken to
ensure the physical security of refugees, includiicgeasing coordination with government
counterparts, and reconfirmed UNHCR’s commitmeraddressing this issue.

Regional activities and global programmes: telenical
integrity of UNHCR programmes

30. The Director of the Division of Programme Sopiand Management presented the
report on thélechnical integrity of UNHCR programmes (see EC/64/SC/CRP.16), covering
the areas of public health; HIV/AIDS; food securépd nutrition; water, sanitation and
hygiene (WASH); shelter and settlements; the emvitent; and livelihoods and solutions.
He highlighted the challenges associated with émguechnical integrity and quality in
UNHCR'’s diverse operations and efforts made to bgvelobal strategies, operational
guidance and practical tools, as well as to ensupertise in technical areas both within
UNHCR and through its partnerships.

31. Delegations welcomed the strategic plans beiegeloped in technical areas of
intervention and encouraged deepened partnerships strengthen programme
implementation. They also highlighted the impocenf UNHCR building its own internal
capacity and expertise. There were numerous gumsstincluding on how UNHCR would
ensure coherence and consistency across guidameendots, and how the process of
simplification was being reflected in the ambitehnical integrity.

32. The Director of the Division of Programme Sogipand Management noted that
monitoring and evaluation frameworks were being eli@ved to measure results in
technical areas. He acknowledged that UNHCR ne¢dleibvelop and maintain internal
core capacity in technical areas, but stressedfieadrganization would continue to rely on
standby partners. Regarding the involvement ofd fieolleagues and partners in the
elaboration of technical strategies, he noted ttiatunderpinned the current methodology.
The Deputy Director of the Division added that ddm-up approach to the elaboration of
guidance was followed.

33. The Deputy High Commissioner addressed twortsffondertaken by UNHCR in
regard to simplified knowledge management: 1) saagiding forms of communication
within the organization, and 2) streamlining théuvoe of existing guidelines by clarifying
UNHCR's policies and making them more easily adbés®nline.

Programme budgets and funding

Update on budgets and funding for 2013 and regpting on 2012

34. The Deputy High Commissioner introduced theniten programme budgets and

funding, thanking host and donor countries aliketifieir valuable support. He highlighted

the growing gap between needs and funding as veelha challenges involved in re-

prioritization of scarce resources. He noted tfferts made by UNHCR to ensure

efficiency and reach new donors, including in thiggie sector, but at the same time urged
governments to do everything possible to closegtie

35. The Update on budgets and funding for 2013 and reporting on 2012
(EC/64/SC/CRP.17) was presented jointly by the dlier and Director of the Division of
Financial and Administrative Management, and thee@or of the Division of External
Relations. Their presentation included a reviewhef2012 financial situation, an overview
of the current financial needs, including suppletagn budgets for new emergency
interventions, and an update on the current funditgation, including fundraising
activities.

36. Delegations recognized the enormous resoulraéeages faced by UNHCR in light
of the increasing number and scale of emergenci@912 and 2013. They shared concern
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VIII.

A.

about the gap between identified needs and avail&isburces, and encouraged UNHCR to
approach new donors and the private sector in aaléave a fully financed budget. A
number of countries urged all donors to limit eatkiveg to allow UNHCR maximum
flexibility.

37. The issue of transparency was a key themeratstt by numerous delegations
during the discussion. UNHCR was encouraged tovigeoconsolidated reporting on
where key funding shortfalls lie. One delegati@mped out that States were only informed
about the allocation of resources in retrospect meyguested that UNHCR update the
Committee on the state of affairs earlier on in grecess. While acknowledging the
importance of needs-based budgeting, which serged aseful tool for communicating
resource requirements to donors, a number of dibegaencouraged the Office to better
demonstrate the results achieved based on fundovided.

38. Responding to a number of questions on pratitn, the Deputy High
Commissioner provided greater detail on the budgetind allocation process, as well as
on the constraints imposed by the earmarking ofilSunHe addressed questions related to
the “carry-over,” which was a structural part ofdget, allowing UNHCR to continue
operations from one year to another without infetians in programme delivery. He
emphasized that this did not represent under-impihgation. With a dramatic growth in
the budget, the Deputy High Commissioner explaithedmeasures that were being taken
to strengthen financial management and controludiieg additional positions in financial
management and project control, the upgrade otdednunications infrastructure, and
introduction of enterprise risk management. UNHERnterprise resource planning
system, MSRP, was also being upgraded.

39. The Controller noted that programmatic perfarcgawas covered in the Global
Report and that increased efforts had been madey#ar to report on the impact of the
financial gap between the budget and funds receivétde Director of the Division of

External Relations emphasized the importance ofaumarked contributions and
predictable funding, including through multi-yeantributions.

40. At the end of the discussion of this sub-it¢me, Committee adopted a decision on
budgets and funding for 2012 and 2013, as contam#te annex.

Global Report on activities in 2012

41. The Director of the Division of External Retats presented the Global Report on
UNHCR’s work in 2012. He noted that the report,ichhprovided a comprehensive
overview of UNHCR’s work worldwide. The Directorighlighted a number of
improvements that had been made, based on commesatived from donors, and invited
delegations to continue providing feedback on howniake the report more relevant to
their needs.

42. Delegates welcomed the report as a key tootl use their governments and
commended the efforts that had been made to shemgit. Areas cited for future
improvement were reporting on clear outputs anataues, providing age and gender-
aggregated data, and consolidated reporting onribatiobns of host countries, among
others. The Director concluded with words of apfaton for the comments from the floor
and noted their suggestions.

Coordination

Update on HIV/AIDS and refugees

43.  The Director of the Division of Programme Sup@nd Management presented the
Update on HIV/AIDS and refugees (EC/64/SC/CRP.18), highlighting the unique chalies
associated with ensuring continued treatment andsscto care for refugee populations and
emphasizing UNHCR’s work with governments to inédudefugees in their national
HIV/AIDS programmes. He also provided an updatel@main achievements resulting
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from its partnership with the World Food Programimehe UNAIDS division of labour
area “addressing HIV in humanitarian emergencisisiCe the last report to the Committee.

44. Member States expressed support for the stimags on results and outcomes in
UNHCR’s programming and the steady increase in m@me and quality of HIV
interventions in both emergencies and protractddations. They emphasized the
importance of prevention and the implementatiorldM/AIDS programmes from the onset
of emergencies. UNHCR was encouraged to contimpareling access to post-exposure
prophylaxis, and concern was expressed about twerdte of operations in meeting the
target for the elimination of mother-to-child tramission. One delegation also raised
concern about possible use of detenti@ipulement and denial of access to territory for
people who are or suspected of being HIV positive.

45. The Director assured member States that UNH@&tes great importance to its
partnerships and UNAIDS Co-sponsor role. He hgittkd the importance of partnerships
with governments, noting that the objective is toohave parallel programmes but rather to
work with them to ensure that refugees have equeéss to anti-retroviral treatments
equivalent to that of the local population.

Elements for UNHCR’s oral update to the 2012 dastantive session of
the Economic and Social Council

46. The Director of the Division of External Retats briefed the Committee on
UNHCR’s upcoming oral update on coordination andrgaships during the substantive
session of the Economic and Social Council, idgimif four key themes as follows:
responding to emergencies; transition efforts, raaéd situations and durable solutions;
UNHCR’s implementation of the Transformative Agendad partnership and coordination
with non-governmental organizations. Consistenhhe practice of past years, there was
no debate on this sub-item, although delegationee vilmvited to submit comments or
guestions in writing to the Office through the Sgary.

Governance

47. The Committee was reminded that the High Comioner's opening statement at
the forthcoming sixty-fourtiplenary session of the Executive Committee woultnfohe
basis of discussion for the session’s general éePabposals for topics were invited.

48. Member States suggested the following: comgainorities between responding to
emergencies and finding durable solutions; UNHQMRIs in humanitarian reform and the
Transformative Agenda; impact of budgetary shdrtfah beneficiaries and host
communities; and addressing the needs of the mdeerable, including prevention and
response to SGVB. The Committee was invited tavsublny further proposals in writing
to the Secretary.

Any other business

49. The Secretary of the Executive Committee predidelegations with a fourth update
on the development of the 10-year strategic rewiéthe Office, which would be submitted
by the High Commissioner to the General Assemlmyanformity with A/58/153, along
with his traditional annual report. He thankededgitions for the feedback they had
provided on the report during the most recent cibasons, held on 21 June 2013. The
Secretary noted that the report was now beingifiedland expressed appreciation to the
Committee for its valuable support of the process.



EC/64/SC/CRP.19

Annex

Draft decision on budgets and funding for 2012rad 2013
The Sanding Committee,

Recalling the Executive Committee’s decision a Rixty-third session on
administrative, financial and programme mattersA@W06/1119, para.13) as well as its
discussions under the programme budgets and furitgimgat the fifty-fith meeting of the
Standing Committee in September 2012,

Reaffirming the importance of international burdamd responsibility-sharing in
reducing the burden on countries hosting refugegsecially developing ones,

1. Recalls that the Executive Committee, at itstyspecond session, approved
programmes and budgets for Regional Programme$aGRrogrammes and Headquarters
under UNHCR’s 2012-2013 Biennial Programme Budgebuanting to $3,591.2 million
for 2012;

2. Recalls that the Executive Committee, at itstysilird session, approved
programmes and budgets for Regional Programme$aGRrogrammes and Headquarters
under UNHCR'’s revised 2012-2013 Biennial ProgranBoelget amounting to $3,924.2
million for 2013;

3. Notes that the 2012 supplementary budgets amdon$692.7 million for
programmes benefiting refugees and internally disgdl persons;

4, Takes note of the increase in UNHCR’s 2012 ahhuedget to a total of $4,255.6
million;

5. Notes that the 2013 supplementary budgets diyramount to $544.8 million for
programmes benefiting refugees and internally disgdl persons;

6. Notes the reduction of $2.5 million in the Msiliuation for 2013;

7. Takes note of the increase in UNHCR’s 2013 ahhuedget to a total of $4,466.5
million;

8. Recognizes that emergencies and unforeseeiritiastivnfolding in 2013 may result
in the need for additional or expanded supplemgntaudgets, and that additional
resources, over and above those for existing badgetuld be needed to meet such needs;
and

9. Urges member States to continue to respond geslgr in a spirit of solidarity and
in a timely manner, to the High Commissioner’s apder resources to meet in full the
2013 annual budget.




