UNHCR Syria

2017 CALL FOR EXPRESSION OF INTEREST

Purpose

The purpose of this Call for Expression of Interest (CEOI) is to solicit interest from existing or prospective partners that wish to participate in UNHCR’s operation in Aleppo Governorate, Syria, and contribute complementary resources (human resources, technical knowledge, funds, in-kind contributions, supplies and/or equipment) to achieve common objectives in support of UNHCR’s mandate and through a Project Partnership Agreement with UNHCR. Through the submission of a Concept Note with annexes, registered NGOs can express interest and demonstrate their operational advantages, while proof of previous projects implemented covering the selected goals/objectives (see below) would be an added advantage. Applicant organizations are required to clarify in the Concept Note which activities they have been authorized to implement by the Government of Syria. Applicant organizations should also demonstrate their added value in undertaking a project in a specific sector. The Concept Note will enable UNHCR to select the best-fit and suitable partner(s) to meet the needs of UNHCR’s operation and the selected goals and objectives.
Submission

Applicant organizations may choose to respond to all goals/objectives in this CEOI document, or a selection thereof, through a Concept Note in the English language and signed Partner Declaration with supporting documents (budget and personnel plan), by using the templates provided. Organizations not yet registered with UNHCR are requested to register in the UNHCR partner portal on https://partner.unhcr.org. 

Applicant organizations are required to submit their Concept Notes and signed supporting documents in a sealed envelope to the TENDER BOX in UNHCR Sub-Office Aleppo, Bldg.42-Omayad Street-Old Shahba’a-Aleppo, as well as by e-mail to following e-mail address: syrdaxoi@unhcr.org.
Decision and Notification

All Concept Notes submitted in English and received by the specified deadline will be evaluated by UNHCR’s multi-functional teams. Late applications will not be considered. Applicants with submissions that meet the selection criteria but who are not registered yet with UNHCR will be contacted for a risk assessment. The result will be reviewed by an appointed committee and submitted to the UNHCR Representative in Syria with a recommendation. The final decision by the Representative will be communicated to the selected organization in writing and also uploaded in the partner portal. 

	 CALL FOR EXPRESSION OF INTEREST No. CEOI 2017/PROG/001

	Project title and Identification:
	Project Location:



	Multi-sectoral Support to IDPs, returnees and affected host communities in newly accessible areas, Aleppo City and Rural. 
	Aleppo City and Rural

	Brief Background of the Project:

	Within the framework of the United Nations, the Office of the United Nations High Commissioner for Refugees (UNHCR) is mandated to provide international protection and assistance to refugees, internally displaced persons (IDPs) and stateless persons worldwide. Based on assessed needs, UNHCR Sub-Office Aleppo wishes to expand its activities and outreach to IDPs, returnees and affected host communities in urban and rural areas of Aleppo governorate through projects that effectively address and reduce vulnerabilities, strengthen resilience and provide protection services for the afore-mentioned population groups in line with UNHCR’s mandate and strategic priorities. The target population of the present CEOI is 1,285,876 individuals living in Aleppo city and accessible parts of rural Aleppo. 

As a key component of its 2017/2018 protection strategy, UNHCR continues to promote community-based interventions, including through the establishment of Community Centers (CC) and mobile outreach activities, given their proven impact on reducing vulnerabilities, mitigating protection risks and enhancing protection of displaced persons and affected communities. . Interested organizations proposing similar modalities should take into account locations where such services are already in place or being developed, including in western Aleppo city, several newly-accessible areas of eastern Aleppo city (Hanano, Shaar, Kallaseh, Sukari) as well as two locations in rural Aleppo (As Safira and Nubol). The targeted populations in the areas mentioned above is estimated at 1,200,000 persons. The project requires partners with expertise in several of the following areas: legal aid on civil registration and documentation; child protection; psychosocial support; SGBV prevention and response; community mobilization and outreach; education; support to persons with specific needs such as elderly persons and persons with disabilities; livelihoods and primary health care. 
Additionally, operational capacity in Aleppo governorate, in urban or rural areas, is also required. 



	Goal/Objective, Expected Outcome and Main Activities:

	Goal:

Protection and Mixed Solutions

	Objective :          Population has optimal access to education
Output :               Educational infrastructure constructed, improved or maintained (420AZ)

	Activities: 

· Rehabilitation or improvement of educational infrastructure.


	Output:                Primary education provided or supported (420AQ)

	Activities:         
· Accelerated and/or remedial learning programs; 

· Homework cafes. 


	Objective:           Services for persons with specific needs strengthened

	Output:                Specific services for persons of concern with psychological needs (419AK)

	Activities:           

· Psychosocial support (PSS) activities for individuals and groups, including but not limited to structured play for children, parenting skills, stress management, among others;

· Awareness sessions and campaigns on PSS-related issues targeting general public as well as persons with specific needs and caregivers;
· PSS case management and referrals.



	Output:                Support to persons of concern with specific needs provided(419AG)

	Activities:           

· Vulnerability assessments;
· Individual/household in-kind assistance for persons with specific needs and/or caregivers, especially for elderly persons and persons with disabilities;
· Social/recreational events;
· Home care training for caregivers of persons with specific needs (i.e. – persons with disabilities);
· Home care services for persons with specific needs without caregivers;
· Training and support to community-based support groups which assist persons with specific needs without caregivers.


	Objective:           Community mobilization strengthened and expanded

	Output :               Community leadership and decision-making supported (510AN)

	Activities:           

· Outreach volunteers (general and/or thematic). 



	Output :               Community self-management support(510AO)

	Activities:           

· Support to and capacity-building of Community-Based Organizations (CBOs) to implement protection activities at the community level;
· Support to Community-Based Initiatives (CBIs) and Group Community-Based Initiatives; (GCBIs) in which community members implement responses based on community needs and capacities; 

· Support to community-based youth initiatives;

· Establish safe spaces for community-based activities accompanied by awareness and other protection activities (e.g. – parks, markets, etc).


	Objective :          Protection of children strengthened

	Output :               Assessment and analysis undertaken (314AM)

	Activities:           

· Identification of children at risk of child labour, exploitation, abuse, neglect, school dropout, homelessness, unaccompanied and separated children.



	Output:                Capacity development supported(314AC)

	Activities:           

· Trainings for key stakeholders on child protection and children’s rights (i.e. – partner and government staff; school officials including teachers and social counsellors).


	Output:                Community-based child protection structures established and functioning (314AN)

	Activities:           

· Awareness raising on child protection and children’s rights targeting the general public as well as parents and caregivers;
· Community-based committees/groups dedicated to child protection issues; 

· Community-based activities designed by children and/or parents and caregivers;
· Child-friendly spaces and recreational activities, including restoration or establishment of safe spaces for child recreation that are linked to available service providers.



	Output :               Prevention and response services for children at risk(314AQ)

	Activities:           

· Child protection case management and referral;
· Individual/household in-kind assistance which respond to or mitigate child protection risks.


	Objective :          Risk of SGBV is reduced and quality of response improved

	Output :               Capacity development supported(312AD)

	Activities:           

· Trainings for key stakeholders on SGBV prevention and response (i.e. – partner and government staff).


	Output :Participation of community in SGBV prevention and response enabled and sustained (312AK)

	Activities:           

· Awareness raising campaigns on SGBV prevention and response;
· Community-based committees/groups working on SGBV prevention and response;
· Life skills, recreational and soft psychosocial support activities targeting individuals at heightened risk of SGBV;
· Special events for commemorative dates (i.e. – International Women’s Day, 16 Days of Activism);
· Activities aimed at engaging men and boys on SGBV-related issues.



	Output:                Psychological counselling provided (312AS)

	Activities:           

· Psychological/social counselling for SGBV survivors;
· Case management and referrals.



	Output:                Safety and security for SGBV survivors provided(312AU)

	Activities:           

· Finding safe arrangements for SGBV survivors in need of emergency/temporary accommodation;
· Individual/household in-kind assistance which respond to or mitigate SGBV risks.




	Objective :
Self-reliance and livelihoods improved

	· Output :
Sectoral cash grants or vouchers provided(513AO)

	Activities:

· Rehabilitation of economic-socio fabric of rural areas in rural Aleppo through supporting the communities with agricultural and livestock breeding grants. 


	Objective:
Shelter and infrastructure established, improved and maintained

	Output:  Long-term/Permanent Shelters provided and sustained (416AG)

	Activities:

· Activities are implemented in areas which are stable and where private and public structures used for IDP hosting are re-claimed by owners and/or used for their original purpose.


	 Objective : Population has sufficient basic and domestic item

	Output : Core relief items provided(418AE)

	Activities: 

· Distributions of UNHCR’s core relief items to IDPs and host communities to cover their basic household needs; 
· Provisions are made for renting a warehouse for storing the items till they are distributed.
Targeted locations: Al-Mohafaza, Andalus, Ash-Shahba'a, As-Sabil, Bayada, Dahert Awwad, Helwaniyeh, Karm Al-Jazmati, Karm Al-Qaterji, Karm Homed, Karm Myassar, Khaldiyeh, Ma'asaraniyeh Youth Housing, Muhamad Bek, Qadi Askar, Qarleq, Sha'aar, Sheikh Said, Tatarlar, Meshatieh Al-akramia , Al-a'zamia,  qasr el-diafa, Salah Al Din, Al-Fardoos, Alzubdia, Alsukkari, Ansari, Karm Doudu, Mashhad, Seif Dawleh, Old city.


	Output : Seasonal and complementary items  (410AH)

	Activities: 

· Distribution of one-off complementary winter items in complement to the standard CRI kits:  additional plastic sheets, winter clothing kit enhanced with thermal underpants, and high thermal blankets, as a one-time distribution. 

· Winter seasonal items: sleeping bags and adult winter jackets residing in sub-standard shelters.   

Targeted locations: Bayada, Dahert Awwad, Helwaniyeh, Karm Al-Jazmati, Karm Al-Qaterji, Karm Homed, Karm Myassar, Ma'asaraniyeh Youth Housing, Muhamad Bek, Qadi Askar, Qarleq, Sha'aar, Sheikh Said, Sheikh Said, Tatarlar, Meshatieh.


	Objective :
Health status of the population improved




	Output :  Access to primary health care services provided or supported
(410AA)



	Activities:

· Establishment of one health facility to provide primary health care in eastern Aleppo.


	· Output:  Referral mechanisms established (410ab)





	Activities:

Referral to secondary and tertiary medical care.


	Objective :
Access to legal assistance and legal remedies improved

	· Output :
Legal assistance provided(113AH)

	Activities: 

· Legal Counselling: Legal counselling shall take place in the context of a range of legal matters which are related to, inter alia, civil registration/documentation, SGBV and child protection.
· Legal intervention: When necessary and appropriate, legal intervention shall take place: 

             - Before courts: (e.g. marriage registration, lineage establishment).

    - Before civil registry authorities (e.g. personal documents and civil registry statements). 

· Awareness raising: Topics of the awareness sessions will cover various legal topics relevant to the objective of this project and shall include providing information on the type and location of services available. 

	Intended Population of Concern:

	IDPs, Returnee and affected people.

	Project Period [estimated start and end dates of project]:

	4 months (1 September 2017 to 31 December 2017)
	Date Decision Results to be Communicated to Applicants: 

15 August 2017

	Submission Deadline:
	

	27 July 2017 

	Selection Criteria:
	Criteria Description
	Assigned Weighting 

	Sector expertise and experience
	The required specific skills, sector specialists, knowledge and human resources.
	25

	Project management
	Ability to deliver project objectives, accountability mechanisms and sound financial management, taking into account the audit results of previous UNHCR-funded projects, past performance and external audits of partners’ financial statements, where applicable.
	30

	Local experience and presence
	Ongoing programme in the area of operation; local knowledge; current engagement with persons of concern; trust from local communities; local presence and established relationship with local authorities; partner policy on community relations; complaint mechanisms for persons of concern; experience with self-organized groups of persons of concern; and other factors that would facilitate access to and better understanding of the persons of concern and that would reduce administrative difficulties.
	25

	Contribution of resources
	Evidenced and documented contribution of resources to the Project in cash or in-kind (e.g. human resources, supplies and/or equipment) by the partner that are presently available (or potentially mobilized by the partner) in order to supplement UNHCR resources.
	5

	Cost effectiveness
	Level of direct costs and administrative costs imposed on the Project in relation to project deliverables.
	5

	Partner’s capacity to undertake procurement
	Ability to undertake large-scale procurement, prior procurement experience and value of procurement. Functioning procurement unit in the country of operation. Established effective internal controls and, where applicable, UNHCR pre-qualification status (if procurement is US$ 100,000 and above).
	5

	Experience working with UNHCR
	Global and/or local partnerships, including knowledge of UNHCR policies, practices and programmes, as well as an understanding of and ability to work within UNHCR’s funding limitations and associated inherent risks. Partners that have three consecutive qualified audit opinions for UNHCR-funded projects will not be considered.
	5

	

	Other information:

	Please note that UNHCR will only consider for evaluation concept notes submitted by non-profit Non-Governmental Organizations (NGOs) approved for cooperation with international agencies by the Syrian Government in the technical areas covered by this CEOI.


	Issuing UNHCR Office
	UNHCR Damascus, Syria

	Contact E-Mail for Inquiries
	syrdaxoi@unhcr.org

	Date of Issue
	

	Signature, Head of Office
	

	Full name and title, Head of Office
	Sajjad Malik UNHCR Representative

	Final Date of Submission
	27 July 2017


	Reference
	CEOI 2017/PROG/001

	Submission Address:
	1) Tender Box at UNHCR Sub-Office Aleppo, Bldg.42-Omayad, Street-Old Shahba’a-Aleppo
2) syrdaxoi@unhcr.org
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