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TERMS OF REFERENCE
Development of a Leadership Training Programme for refugees and provision of training to refugee leaders and a training panel on refugee protection and integration matters
Start date: 30 April 2020


End date:  15 December 2020 
I. Background

The UN Refugee Agency (UNHCR) is entrusted by the United Nations General Assembly with the responsibility for assisting governments in seeking permanent solutions to the problems of refugees.
 The Global Compact on Refugees (GCR) calls for refugees to be directly involved in the pursuit of the GCR’s objectives. It notes that its “programme of action is underpinned by a strong partnership and participatory approach, involving refugees and host communities, as well as age, gender, and diversity considerations”.
 
These principles have been streamlined in a number of UNHCR Strategic documents, such as the UNHCR’s Strategic Directions (2017-2021), Priority 4, Empower, which states that UNHCR “will take all possible steps to ensure that people of concern can participate in decisions that affect them and thereby gain better control over their own destinies”, inter alia through recognizing, utilizing, and building on the education, skills and capacities of forcibly displaced people and actively pursuing innovative ways to amplify the voices of refugees.
 
Bulgaria experienced an emergency situation in 2013 which lasted for more than a year. Since then, the number of asylum applications has decreased steadily from 11 000 – 20 000 in 2014-6, to about 2500 - 3000 in 2017-8, falling to 2152 in 2019. The number of persons granted protection since 2013 amounts to 21 029 by the end of 2019 (481 in 2019). However, there is no official information on the number of those beneficiaries who are actually residing in Bulgaria which is known as a transit country among asylum-seekers and refugees. While UNHCR implementing partners work with the most vulnerable refugees, there are many who have managed to successfully integrate in Bulgarian society and develop themselves in the sectors of architecture, web design, IT, engineering, business administration, medicine, etc.
II. Overall Objective of the Assignment
The proposed project aims to set up a Refugee Advisory Board in Bulgaria consisting of a diverse group of settled refugees who will be trained to be active participants taking the initiative to undertake a number of advocacy activities aligned with UNHCR’s Protection and Solutions Strategy in Bulgaria. The establishment of such a consultative body of refugees will be a logical continuation of the UNHCR’s Accountability to Affected Populations (AAP) activities in Bulgaria, taking them a step further towards achieving the UNHCR’s Strategic Goal to empower refugees by providing them with a possibility to participate in decisions that affect them. 

It also aims to develop a training panel on refugee protection and integration issues as part of a broader training curriculum on management, leadership and advocacy skills for political leaders and decision-makers. This second part of the project is a logical continuation of the above initiative, utilizing the developed tailor-made programme for refugees among a broader audience, thus fulfilling awareness-raising goals. 
III. Specific Tasks
1. Development of a tailor-made series of up to 5 training modules (up to 5 days each) for about 10-15 refugee leaders aiming to:

· Develop their ability to identify priority protection and integration issues, gain knowledge on community based protection and be in a position to provide reliable and up-to-date information to affected communities about available support; 
· Enhance their leadership and communication skills to strengthen their links with refugee communities and participate in an effective dialogue with national and local authorities as part of decision- and policy-making processes;
· Learn about the principles and functioning of Bulgarian institutions, advocate and lobby for the development of more effective protection and integration mechanisms based on information shared by communities and on good practices from Bulgaria or elsewhere in Europe.
2. Topics to be covered include: 
· leadership, organization, communication, teamwork, conflict management and negotiation, 
· public speaking and persuasive communication, 
· refugee protection and integration and human rights, 
· civic participation, community mobilization, advocacy and lobbying. 
3. The teaching methods to include a combination of group work exercises and solving practical tasks for developing skills, and lectures and learning tasks for acquiring knowledge. The work to be done in general sessions in a large hall with the presence of all participants and in small groups, led by trained moderators.

4. In addition, a 1-day panel on refugee protection and integration consisting of interactive tasks, discussions, group work and take-home assignments to be developed and to be incorporated in a broader training programme for decision-makers and political leaders. The topics covered should include asylum legislation, community mobilization and community-based protection, intercultural competences, etc.
5. The training programmes to be developed jointly with UNHCR staff.
6. Venue, meals, accommodation and transportation costs, as well as interpretation and technical equipment costs to be covered by the selected training provider.
IV. Expected deliverables

· Leadership Training Programme for Refugees Outline – by mid-May
· Leadership Training Programme for Refugees – starting in June 2020

· Panel on refugee protection and integration matters – starting in October 2020
V. Profile of the contractor
The contractor is expected to meet the following selection criteria: 
· Minimum 5 years of experience and proven record in provision of high-quality training on management, leadership and/or advocacy skills to decision-makers and/or political leaders;
· Highly qualified lecturers with proven record in provision of specialized training on management, leadership and/or advocacy skills to decision-makers and/or political leaders;
· Previous experience in working on refugee matters is an advantage.
VI. Time frame 
Mid-April - December 2020
VII. Monitoring and evaluation of the assignment

The selected service provider will work under the direct supervision of the UNHCR Integration Associate.
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