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ANNEX B
Terms of Reference (ToR)
Establishment of a Framework Agreement with an Engineering Consultancy Firm providing design and supervision services for rehabilitation projects
Objective 
To establish a framework agreement with a qualified Engineering Consultancy Firm offering comprehensive services in technical assessment, preparation of technical documents, supervision of rehabilitation works and reporting needs for UNHCR Bulgaria’s rehabilitation projects.
Background 
The UNHCR Bulgaria Operation has recognized the need for rehabilitation initiatives aimed at improving the infrastructure, services and living conditions for the forcibly displaced and stateless persons. These initiatives include upgrade of shelter, amenities, and community infrastructure, and aim not only to refurbish or construct physical structures but also facilitate access to dignified and respectful living conditions.
To ensure the effective implementation, quality assurance and sustainability of these initiatives, UNHCR Bulgaria is seeking to collaborate with an experienced Engineering Consultancy Firm. This collaboration will offer technical support in areas such as assessment, documentation, supervision, and reporting, ensuring that the upgrade works meet the needs of those they service and promote safe and dignified living conditions. 
The Engineering Consultancy Firm will be engaged on an as-needed basis and when required to support UNHCR Bulgaria for the successful completion of planned rehabilitation projects, while ensuring efficiency, quality and sustainability. Duties will include on-site technical assessments, creating detailed technical documents, monitoring project execution, and providing comprehensive reporting. 
Scope of Work
I. General Requirements 
Below listed works are requested from the awarded companies. All the documentation should be prepared with a good command of English. 
A. Technical Assessment 
· Conduct on-site assessment and thorough evaluation of current state of infrastructure. 
· Highlight areas needing rehabilitation and suggest feasible solutions.
· General description of the work providing the current condition of the building and implementation process. 
· Provide detailed cost projections for the recommended solutions.
· Identify potential risks and challenges. 

B. Preparation of Technical Documents
· Prepare detailed engineering designs and drawings. 
· Develop technical specifications and bills of quantities to provide information on the estimated price of each item/work as well as the overall amount of the project and to serve as a base for the preparation of the construction work’s tender package. 
· Establish technical specifications and performance benchmarks.
· Ensure all design elements are compliant with local regulations and international standards, especially the standards prescribed by UNHCR. 
· Ensure environmental considerations and sustainability practices. 
· Preparation of technical documents for the tendering of construction works and participation in the technical evaluation process.

C. Supervising Rehabilitation works 
· Supervise the implementation of the rehabilitation works, ensuring adherence to the technical documents and established schedules.
· Conduct regular on-site assessments, offering technical advisories to the contractors as required.
· Inspect and confirm the quality and standard of materials used.
· Address and troubleshoot any technical challenges arising during the project.
· Certify phases and the overall completion of works, ensuring compliance with the quality benchmarks.

D. Reporting
· Provide periodic progress reports, detailing accomplishments, challenges and actionable recommendations. 
· Document modifications made during project execution. 
· Report compliance with technical specifications and quality assurance. 
· Certify progress and measurements as needed to process invoices from the contractors. 
· Prepare and submit comprehensive final report upon completion of each project. 

· During the tendering process, the awarded company shall participate in the supplier briefing session. 
· Awarded company shall visit the project area and submit required documentation in English. Therefore, the quotation is to be provided all-inclusive, including any travel or translation costs that may be needed to fulfil job related requirements. 
· The visit quantities, period and required lead-time for the preparation of the listed drawings and documents shall be defined by UNHCR on project base. 

II. Requirements based on the different engineering disciplines:
1. Civil and Architectural works
· Site assessment and analysis
· Conceptual design and space planning 
· Façade, roof, and other required architectural details drawings
· Structural calculations and drawings 
· Concrete repair and reinforcement 
· Interior design and finishes
· Stormwater management improvement 
· General description of the work process and construction/implementation works 
· Technical specifications and quantity survey with bill of quantity 

2. Sanitary/plumbing Works
· Inspection and assessment of existing plumbing systems 
· Repair or replacement of sanitary fixtures 
· Installation of new plumbing lines if necessary 
· Drainage system improvements 
· Sewage systems inspection and maintenance 
· General description of the work process and construction/implementation works

3. Electrical works 
· Electrical system assessment and load analysis 
· Upgrade or replacement of electrical panels 
· Wiring inspection and repair 
· Installation of energy-sufficient light fixtures 
· Electrical socket plan 
· Interior and exterior lighting plan
· Fire alarm, smoke detectors and emergency exit lights plan
· Electrical supply for mechanicals units’ plan
· Server and electrical room layout plan
· Cable mounting plan
· Cable tray plan and elevations 
· General description of the work process and construction/implementation works

4. Mechanical works 
· HVAC system inspection and maintenance 
· Installation of energy-efficient heating and cooling systems 
· Ventilation system improvements 
· Plumbing for mechanical equipment 
· Fire protection system inspection and upgrades, if required 
· General description of the work process and construction/implementation works

Duration 
The framework agreement will be valid for a duration of 12 months, with a possibility of extension based on performance and mutual agreement. 
Qualifications 
The Engineering Consultant Company should demonstrate: 
· Legal registration and operation in the fields of Civil Engineering and/or Architecture. 
· A portfolio of successfully completed projects, preferably in humanitarian or related sectors. 
· Proficiency in relevant design software (AutoCAD, Revit, etc.) 
· Adept knowledge of both local and international construction standards (submission of credentials and certification, membership in professional organizations, etc.) 
· Adequate technical and human resources capacity to execute the required tasks. 
· Proficiency in English and Bulgarian. 
image1.png




