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1 Introduction

1.1 Background

The Global Learning and Development Centre (GLDC) of the Office of the United Nations
High Commissioner for Refugees (UNHCR) invites service providers to submit a firm
proposal for the provision of one or more of the psychometric tools described below.

In the politically and culturally diverse and complex environment in which UNHCR staff
members need to work effectively with stakeholders, the Global Learning and Development
Centre offers several management and leadership development courses, which include
different psychometric tools, usually combined with individual or group coaching, aimed to
increase participants self-awareness in terms of their preferred communication and
behavioural styles, conflict management styles, decision making.

1.2 Statement of Purpose & Objectives

The GLDC intends to identify providers to deliver one or more of the following psychometric
tools online questionnaires:

1. DISC
2. MBTI (Myers-Briggs Type Indicator)
3. TKI (Thomas-Kilmann Conflict Management Instrument)

Interested parties are invited to bid for the whole range of services described in detail in the
following sections under 2.1.1/DISC, 2.1.2/MBTI, and 2.1.3/TKI, for only one of those activities,
or for any combination of more than one.

1.2.1 DISC

DISC is the four quadrant behavioural model based on the work of William Moulton Marston
Ph.D. to examine the behaviour of individuals in their environment or within a specific situation.
The tool focuses on the styles and preferences of such behaviour.

As part of a global management development programme for UNHCR staff, the Global
Learning and Development Center wishes to provide each participant with a personalised
DISC report and requires a provider to deliver the individual reports based upon the DISC
notation.

The individual reports will need to be provided to participants to support them in raising their
self-awareness, understand their own preferred style and how to communicate effectively with
others through adapting their own style and understanding the preferred styles of others.

The report will not be used as a recruitment or selection tool.

Background of DISC in UNHCR:

The Global Learning and Development Centre of UNHCR would like to continue to use the
tool for its junior and mid-manager learning programme. The overall objective of the
management learning programme is to strengthen participants’ managerial competencies in
order to improve team performance, staff motivation and efficiency. The self-study curriculum
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mainly has e-learning components focusing on the areas of self-awareness, individual and
team management. The tutored assignment curriculum combines the theory of the self-study
with practical application through the assignments.We would like to use the tool to
complement the learning during the assignment phase.

The target learners are UNHCR staff with management responsibility who are looking to
update their management skills in relation to team work, project management and
understanding self, as a manager.

1.2.2 MBTI (Myers-Briggs Type Indicator)

The Myers-Briggs Type Indicator (MBTI) assessment is a psychometric questionnaire
designed to measure psychological preferences in how people perceive the world and
make decisions. The indicator is frequently used in many areas as personal development,
career counselling, team building, group dynamics, professional development, leadership
training or executive coaching among others.

MBTI® Step | is a multiple-choice personality questionnaire that looks at how a person
perceives the world and how they prefer to interact with others. The MBTI framewaork helps
individuals improve their working and personal relationships in a positive and constructive
way.

MBTI Step |, Interpretive Report for Organizations describes how an individual's MBTI type
may be expressed in an organisational setting, including the respondent’s working style
and their preferences in the workplace. This is followed by sections on communication and
problem-solving styles, along with personalised suggestions for development.

We wish to provide each participant with a personalised MBTI Step I, Interpretive Report for
Organizations report. The report will not be used as a recruitment or selection tool.

Background of MBTI in UNHCR:

MBTI is part of, the Inter-Agency Coordination Learning Programme Level 1 and Level 2
(IACLP) learning programme.

The IACLP (Inter-Agency Coordination Learning Programme) recognises that successful
coordination in the humanitarian sector is the result of a combination of attitudes and skills
underpinned by subject matter expertise. The programme focuses on self-awareness and on
the strengthening of positive attitudes and provides plenty of opportunity to exercise core skills
for inter-agency coordinators, including but not limited to, meeting management, facilitation,
presentation, conflict management, stakeholder mapping, trust-building and feedback.

1.2.3 TKI (Thomas-Kilmann Conflict Management Instrument)

The Thomas-Kilmann Instrument (TKI) is designed to measure an individual’s conflict-handling
modes: choices of behavioral responses when a conflict occurs. The two basic dimensions of
assertiveness and cooperativeness define five different modes for responding to conflict
situations: competing, collaborating, compromising, accommodating, and avoiding. The TKIl is
a self-scoring assessment that allows respondents to find out which conflict-handling modes
they have probably been using too much or too little, so they can learn to make better choices
with every one of the five modes.
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Background of TKI in UNHCR:

The Conflict Management Programme is a two-day workshop focusing on understanding of
conflict, communication and conflict management tools, concepts and approaches and how
they also apply to mediation and negotiation situations.

As a pre-course preparation for the Conflict Management Programme, participants complete
the Thomas-Kilmann Inventory (TKI). During the workshop they analyze their results and
based on the assessments they practice how to handle conflicts by using different conflict
management styles.

The target learners are staff members of UNHCR country operations.
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2 Requirements

2.1 Online questionnaires for psychometric tools, core
requirements

Requirements for all Psychometric tools

e The service provider is required to provide the online questionnaires to UNHCR course
participants for the psychometric tool(s) they bid for

e The questionnaires must demonstrate 100% compliance with the applicable
psychometric tool

e The selected provider will be required to share the link of the online questionnaire with the
participants, manage the whole process of questionnaire completion, and online /
electronic production of individual reports in the required format

e The personal reports are required to be made available online (with pdf as an option) and
may be printed off for personal use

¢ Questionnaires and reports of the tools are required to be available in a minimum of the
following two languages: English and French. Reports available in any other official UN
language is considered as an asset.

e Thereports can be issued to individual participants without the requirement for involvement
of an accredited or otherwise licensed trainer or coach from the selected provider

e Any user guides, instructions, FAQ-s or documents referring to the model used by the
selected report provider can be made available for the participants in Learn & Connect,
UNHCR’s learning platform

e Service provider is required to administer the questionnaires and inform UNHCR about the
statistics. Administering this on an online platform and allowing UNHCR project manager
to have access is considered an asset.

2.1.1 Approximate number of questionnaires/reports per year

Tool Estimated Number of
guestionnaires/reports/year

DISC 400

MBTI (Myers-Briggs Type Indicator) 120

TKI (Thomas-Kilmann Conflict Management 400

Instrument)

As part of the technical proposal, bidders are required to provide a link to enable us to
complete two sample questionnaires and two sample reports based on your proposed DISC,
MBTI and / or TKI report proposition.
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2.2 Other services, required for the performance of the key
requirements

For the provision of each tool the selected vendor(s) are expected to provide a focal point to
manage the provider’s resources and activities in close collaboration with the UNHCR project
manager. The focal point is expected to:

- build a strong partnership with the UNHCR project manager,

- be the single point of contact during the entire duration of the Frame Agreement,

- make sure agreed project timelines are kept,

- coordinate gquestionnaire distribution, communication with participants

- provide aggregated reports as required

- be available over the phone, online or e-mail on ad-hoc basis throughout the duration
of the frame agreement,

- monitor and report potential risks to the UNHCR project manager at any time.

- Manage administrative tasks around the contract, such as invoicing in a timely and
clear manner

- be available in core Business Hours (9:00 - 17:00 CET)

2.3 Customer Responsibilities

Designated UNHCR Focal Point will provide the list of participants in a timely manner.

2.4 Add any additional relevant sections for the specific project

The selected provider is required to guarantee the confidential use of personal information of
the participants and not to release it to a third party.
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3 Content of the Technical Offer

Your Technical proposal should be concisely presented and structured in the following order
to include, but not necessarily be limited to, the following information:

3.1 Company Qualifications

e A description of your company with evidence of your company’s capacity to perform
the services required, including:

o Company profile, registration certificate and last audit reports

¢ If a multi-location company, please specify the location of the company’s headquarters,
and the branches that will be involved in the project work with founding dates

e Presentation of min. 3 client projects from the past 3 years
e Three or more letters of reference, with contact information
e Years of experience in providing psychometric tool services

e Company is required to show proven ability to offer online psychometric tool
gquestionnaires for UNHCR users.

e Company is required to demonstrate proven experience of working with online
psychometric tools, specifically with the psychometric tool they bid for in this RFP.

3.2 Proposed Services

e Company is required to provide a sample online questionnaire of the psychometric tool
they bid for. It can be a test account so to enable UNHCR to complete the questionnaire
of the specific tool and receive the report.

e Company is required to set up the end-to-end process with timelines steps for the
guestionnaire management. It should include the aspect for the participant and for the
UNHCR project manager as well.

e Company is required to demonstrate proof of compliance with the applicable
psychometric tool

e Company is required to demonstrate capacity to provide the required number of reports
for UNHCR

¢ Company is required to list all languages the questionnaire and the report is available
in.

3.3 Personnel Qualifications

CV of the single point of contact for the project with Availability confirmed from Mon-Fri during
CET business hours

3.4 Vendor Registration Form

If your company is not already registered with UNHCR, please complete, sign, and submit with
your Technical Proposal the Vendor Registration Form (Annex C).
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3.5 Applicable General Conditions

Please indicate your acknowledgement of the UNHCR General Conditions of Contract for the

Provision of Services by signing this document (Annex D) and including it in your submitted
Technical Proposal.
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4 Evaluation

4.1 Technical Evaluation

The Technical offer will be evaluated using inter alia the following criteria and percentage
distribution: 60% from the total score.

¢ General company qualifications & company profile. 5
Company is required to show proven ability to carry
out the project to offer online psychometric tool

Company guestionnaires for users.

Qualifications . .
e Company is required to demonstrate proven 10

experience of providing online psychometric tool
services, specifically regarding the psychometric
tool the service provider bids for in this RFP.

e Compliance with UNHCR core requirements for 15
psychometric tools
Proposed Services | ® Process Plan 10
¢ Required languages of the online psychometric tool 10
guestionnaire and report
Proposed Personnel | ¢ CV of single point of contact for UNHCR 10
TOTAL 60

The technical criteria will be subject to minimum passing weighted score of 36 out of 60; if a
bid does not meet these minimums it will be deemed technically non-compliant and will not
proceed to the financial evaluation.

Furthermore some technical criteria will be subject to minimum passing scores; if a bid does
not meet these minimums it will also be deemed technically non-compliant and will not proceed
to the financial evaluation.
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5 Key Performance Indicators

5.1 Performance Evaluation

UNHCR expects to monitor the performance of the selected supplier.
Satisfactory performance will be measure against:

e Timely response — maximum 1 working day from the moment of the request
sent

e Statistics and other background information provided regularly to UNHCR in
case it is a manual process (frequency to be discussed with provider) or
available on an online platform in case it is an automated process
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