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1 Introduction

1.1  Background

UNHCR www.unhcr.org

UNHCR, the UN Refugee Agency, is the world’s leading organization dedicated to saving lives, protecting
rights and building a better future for refugees. UNHCR operates in the field in over 134 countries, using
its expertise to protect and care for refugees, returnees, internally displaced people and stateless persons.
UNHCR leads international action to protect people forced to flee their homes because of conflict and
persecution. It delivers life-saving assistance like shelter, food and water.

Global refugee situation: Forced displacement, most of it arising from war and conflict, has risen sharply
in the past decade, largely a result of the Syria crisis, but also due to a proliferation of new displacement
situations and unresolved old ones. Some 79.5 million people are today forcibly displaced, of which 26
million are refugees. On 17 December 2018, the United Nations General Assembly affirmed the Global
Compact on Refugees. The Global Compact on Refugees provides a blueprint for governments,
international organizations, and other stakeholders including the private sector to ensure that host
communities get the support they need and that refugees can lead productive lives.

Private Sector Partnerships (PSP) service: UNHCR is almost entirely funded by voluntary contributions
from governments and private donors. In the last 10 years, UNHCR has grown its private sector income
from USD 34 million in 2007 to USD 423 million in 2018. This represents 10 percent of the total income
and has been achieved through the financial support of two million individuals, most of whom give regular
donations; and of companies, foundations and philanthropists partnering with UNHCR to deliver critical
programmes and raise awareness of the refugee cause.

UNHCR has an ambitious Private Sector Partnership (PSP) program which endeavors to capitalize
donations from private-sector donors, through a variety of channels including Face-to-Face, Direct
Mailing, DRTV, Digital channels and Telemarketing. Fundraising in Denmark only consists of digital
acquisition as well as sms and email marketing activities for existing donors' cultivation. As part of the
international UNHCR PSP strategy to increase the volume of new donors in Denmark, PSP Denmark will
embark on a print advertising program.

1.2  Statement of Purpose & Objectives

The purpose of the present Request for quotation is to partner with a qualified service provider,
specializing in print ad buying in Denmark in order to support PSP Denmark in co-developing a media
plan for print advertising as well as to conduct the actual media buying.

It is of vital importance that the service provider demonstrates profound knowledge of the printed
media landscape in Denmark, including great insights into the media target audiences (and their
proximity with charity giving). The service provider must provide a track record of achieving substantial
price reductions when negotiating with the media suppliers in order to maximize ROI.

The aim for our print advertising is to;
e Increase the volume of high-quality donors, mainly one-off, but also regular;
e Increase brand awareness, brand visibility and brand loyalty
Service period: from July 2020 until end of December 2020, with further extension in case the media

spend is not going to be liquidated by the end of the year.

The selected vendor is required to help UNHCR achieve the following targets:

Acquisition of new donors

4,500 expected one-off donor numbers

290 expected regular givers

Price cuts of the media list price: 60-80 %

The targets mentioned above need to be realized with a cumulative ROI of at least: 0.7
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2  Activities

Media buying management, planning and handling

Profound knowledge of the printed media landscape in Denmark as well as great insights into its
target audiences (and their proximity with charity giving in general, and the refugee cause in
particular)

Co-develop a media plan for PSP Denmark, using excellent insights into the printed media
landscape

Be informed about all new print media channels available in Denmark as they enter the market
Regularly provide recommendations for printed media to secure exposure to diverse target
audiences (within the defined UNHCR target audience)

Manage all contacts with the media, including negotiating prices, forwarding all media
specifications and ad material delivery information to UNHCR for timely delivery, securing
proper booking and timely payment of invoices. It is important to note that UNHCR expects the
media agency to pay invoices by the print media directly.

Help ensure that UNHCR meets the minimum ROI of 0,7

Provide substantial price cuts of the list price (price cuts of 60-80% are expected)

When possible, provide input to improvement of our creative approach

Provide clear overview over the achieved price cuts

Provide clear overview of print ad material specifications to UNHCR in order for us to secure
timely and correct delivery

Provision of Media Plan

Provide a print ad media plan for UNHCR, with a media spend of USD 90,000excl. VAT , using
your insights into the printed media landscape in Denmark, as well as your insights into the media
channels’ target audiences);
UNHCR'’s primary target audiences are defined by;

o Women and men, at the age of 35 and above

o Living in bigger cities

o The “Global, conscious citizen”, interested in politics, travelling, the world situation,

climate etc.

o Medium high or higher education

o Medium or high income

o Affinity with charity giving, and sympathetic to the refugee cause (the converted)

The media plan should entail an estimate of expected price cuts of the media list price. The media plan
should also indicate your fee/pricing structure (management, planning, handling).
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3  Content of the offer and evaluation

Please make sure that you submit the necessary information in your technical proposal to establish
compliance with the below eligibility criteria. There is no set format to present your proposal, it can be a
pdf, word, power point presentation etc. Please note that general company profile will be NOT be
accepted.

The evaluation will be based on a pass/fail (Yes or No) method. Your proposal must be in English and
compliant with all the below listed criteria:

Criteria (pass or fail) Documents, information to be provided to
establish compliance with the set criteria

Prove presence of local office in Denmark and | Submit registration certificate.
authorization to work in Denmark.

List at least three (3) companies/ Include information in technical proposal.
organizations that are amongst your current
customers and for whom you regularly provide
print ad media plans as well as booking. Please
also indicate your contact persons and if they
may be contacted for reference

List and present one (1) example of a previously | Include information in technical proposal.
created media plan for print advertising by your
company, incl. Danish large daily newspapers
and the price cuts achieved

Present one (1) example of a media plan for an | Include information in technical proposal.
organization similar to UNHCR, the UN Refugee
Agency, that reflects your company’s
knowledge of the Danish media landscape and
demonstrates your company's capacity to
achieve the proposed targets.

List and present the core people who will work | Include information in technical proposal. A short
on this UNHCR project, including their | biograph will be enough (no need to submit a long
experience with similar projects. CV)

Include a short explanation on your customer | Include information in technical proposal.

service approach, account management strategy
to support PSP Denmark.

Please fill in Annex B for your price proposal. Your financial proposal must be all-inclusive, meaning that
no further cost will be absorbed by UNHCR in case of selection.

UNHCR is exempted from all direct taxes, with this regards the price must be given without any local
taxes. Please use a single currency (DKK) to provide your quotation.

UNHCR shall pay the vendor(s) within 30 days after satisfying completion of the service requested.
Payment shall be made against the invoice and based on the quotation submitted by the vendor(s).

3.1 Applicable General Conditions

Please indicate your acknowledgment of the UNHCR General Conditions of Contract for the Provision
of Services (Annex C) and include the signed copy into your submitted Technical Proposal.

3.2  Applicable Special Data Protection Conditions

Please indicate your acknowledgement of the UNHCR Special Data Protection Conditions (Annex D) and
include the signed copy into your submitted financial proposal.
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3.3 eTenderBox and bid submission

Please read carefully Annex E & F for eTenderBox registration and submission.
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4  Bid submission

For any question, regarding the requirements, please contact the project coordinator Christine Egeskov
Bak egeskovb@unhcr.org

Bids should be submitted by file upload to eTenderBox, the online bid registration tool of UNHCR. The
eTenderBox can be accessed via the following URL:

http://etenderbox.unhcr.org

The deadline to receive your proposal is: 13" of July 2020 23:59 pm (CEST)
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