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Template: Joint Communication Strategy Template
What to include in a UNHCR-WFP joint communication strategy when targeting or prioritising assistance 
1. Background
Provide a brief overview of the humanitarian context, including the affected populations, locations, current assistance modalities, and any resource constraints. Describe the planned changes to assistance and the rationale behind prioritisation, including timelines and expected outcomes.
2. Objectives
Overall Objective
State the overarching goal of the communication strategy, such as ensuring stakeholders are informed about changes in assistance, promoting transparency, and facilitating access to feedback mechanisms.
Specific Objectives
List specific aims of the communication activities. These may include informing affected populations about changes, explaining eligibility criteria, raising awareness of feedback and appeals mechanisms, addressing misinformation, and engaging other stakeholders.
3. Communication with Affected Populations
Communication of Key Messages
Describe the communication channels to be used based on community preferences. Include roles of community representatives, volunteers, and field staff. Explain how understanding will be monitored and messaging improved.  Suggested Table Format:
	Communication Channel
	Timing
	Responsible

	e.g., Community leaders, outreach volunteers
	Continuous
	Field teams, partners

	e.g., Loudspeakers, megaphones
	Weekly
	Field teams, partners

	e.g., Community meetings
	Monthly
	Partners

	e.g., Radio broadcasts
	Weekly
	Field teams, partners

	e.g., Posters and visual materials
	From start of appeals process
	HQ and field teams




4. Communication of Eligibility Decisions
Explain how households will be informed of their categorisation and what it means for their assistance. Include timing of communication and channels for accessing information and submitting appeals.
Suggested Table Format:
	Communication channel
	Timing
	Responsible

	At distribution points during an earlier distribution
	· Once broader key messages shared, before prioritisation
	· WFP and UNHCR field teams
· Partners

	Public lists
	· Once broader key messages shared, before prioritisation
	· WFP and UNHCR field teams
· Partners

	UNHCR and WFP partner protection/help desks
	· Continuous, responding to refugees inquiring about their categorisation
	· UNHCR and WFP field teams
· Partners

	UNHCR registration offices
	· Responding to refugees inquiring about their categorisation
	· UNHCR field teams

	WFP, UNHCR and partner helplines
	· Responding to refugees inquiring about their categorisation
	· WFP and UNHCR Juba
· UNHCR and WFP field teams
· Partners

	Home visits by protection caseworkers
(only for the most vulnerable households in the context of ongoing protection case management)
	· Once broader key messages shared, before prioritisation
	· UNHCR protection partners



5. Joint Action Plan
Provide a timeline of key actions, outputs, responsibilities, and deadlines for communication activities.
Suggested Table Format:
	Action
	Responsible 
	Deadline

	Communication of key messages:

	Draft key messages and FAQs
	· UNHCR and WFP 
	Date

	Review key messages with field teams and a small number of refugee representatives
(incl. women, men, older people, youth and people with specific needs)
	· UNHCR and WFP Country office
· UNHCR and WFP field teams
· Partners
	Date

	Finalise key messages and FAQs

	· UNHCR and WFP Country office
	Date

	Develop summary key messages
	· UNHCR and WFP Country office
	Date

	Develop, translate and record loudspeaker, megaphone and radio messages
	· WFP and UNHCR Country office
· UNHCR and WFP field teams
· Partners
	Date

	Initiate regular briefings of UNHCR, WFP, partner and Government field staff and helpline operators on key messages, FAQs and reporting of rumours and misinformation
	· WFP and UNHCR Country office
· WFP and UNHCR field teams
	Date

	Initiate regular briefings of refugee representatives and volunteers on key messages and reporting of rumours and misinformation
	· WFP and UNHCR field teams
· Partners
	Date

	Initiate regular community meetings at zonal level
	· Partners
	Date

	Initiate dissemination of audio messages through loudspeakers, megaphones and radio
	· WFP and UNHCR field teams
· Partners
	Date

	Communication of eligibility decisions (vulnerability categorisations and related assistance levels):

	Share eligibility lists with community representatives
	· UNHCR and WFP field teams
· Partners
	Date


	Share eligibility lists with:
· WFP, UNHCR and partner staff present at help desks, registration offices, and distribution points
· Community representatives
· Helpline operators
	· WFP and UNHCR Country office
· UNHCR and WFP field teams
	Date


	Communicate vulnerability categorisations during assistance distributions
	· UNHCR and WFP field teams
· Partners
	Date


	Initiate home visits to most vulnerable households (only in the context of ongoing protection case management)
	· UNHCR protection partners
	Date



6. Communication with Other Stakeholders
List stakeholders and describe why they need to be informed, how they will be engaged, what messages will be shared, and the timing and frequency of communication.
Suggested Table Format:
	Stakeholder
	Rationale
	Channel
	Key messages
	Timing
	Responsible

	Government authorities (capital)
	· Endorsement of prioritisation approach and implementation timeline
· Understanding of joint appeals mechanism
· Commitment to share internal communication to ensure support at camp level
	· Trilateral meetings
	· Overview of the prioritisation approach, timeline and appeals process
	· Before start of implementation
· Regular updates thereafter
	· UNHCR and WFP Country office

	Local authorities (camp/site level)
	· Understanding of prioritisation process, timeline and appeals process
· Support to implementation of joint communication strategy
	· Trilateral meetings
· Briefings of field staff
	· Same key messages as refugees
	· Before start of implementation
· Regular updates thereafter
	· UNHCR and WFP field teams

	Donors

	· Endorsement of prioritisation approach and implementation timeline
· Understanding of importance of appeals mechanism and support to its resourcing
	· Trilateral meetings
	· Overview of prioritisation approach, timeline and appeals process
	· Before start of implementation
· Regular updates thereafter
	· UNHCR and WFP Country office

	UNHCR and WFP partners
(Implementing & Cooperating Partners)
	· Understanding of prioritisation process, timeline and appeals process
· Participation in joint appeals mechanism design 
· Support to implementation of joint communication strategy
	· Trilateral meetings at Juba and field level
· Briefings of partner staff
	· Same key messages as refugees
	· During appeals mechanism planning
· Before start of implementation
· Regular updates thereafter
	· UNHCR and WFP Country office
· UNHCR and WFP field teams

	Host communities
	· Understanding of prioritisation process, timeline and appeals process
	· Community leaders
· Community meetings
	· Overview of prioritisation approach, timeline and appeals process
	· Before start of implementation (after refugees have been informed)
	· UNHCR and WFP field teams
· Partners

	Other partners
(e.g. interagency coordination and working groups)
	· Understanding of prioritisation process, timeline and appeals process
	· Interagency coordination meetings
	· Overview of prioritisation approach, timeline and appeals process
	· Before start of implementation
· Regular updates thereafter
	· UNHCR and WFP Country office
· UNHCR and WFP field teams

	Media
(national and international)
	· Ensuring clear and consistent messaging
· Managing reputational risks
	· Corporate communication channels
	· Overview of prioritisation approach, timeline and appeals process
	· Before start of implementation
· Thereafter on ad-hoc basis
	· UNHCR and WFP Country office
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