
BEST PRACTICES- Multi-Sector Immigrant and Refugee Inclusion Planning at the Local 
Level 
 

1. Appoint a multi-sector steering committee to lead your local effort: 
o To help lead the development of a local, multi-sector immigrant and refugee 

inclusion plan, it is helpful to create a formal body, such as a steering committee 
or task force, made up of community leaders from multiple sectors.  

o To see a wealth of multi-sector inclusion plans from around the world, with task 
force members included see: https://welcominginternational.org/resource-
library?_sft_topic=welcoming-planning-tools  

o To see over 30 U.S. based, multi-sector inclusion plans, go to: 
https://gatewaysforgrowth.org/ 

 
2. Make sure the local inclusion steering committee reflects the diversity of the 

community  
o In order to create an effective local inclusion plan, it is important that the steering 

committee includes multiple representatives from key sectors, including the 
immigrant and refugee communities, as well as other marginalized groups. Other 
taskforce members often come from sectors such as education, government, 
business, legal, immigrant and refugee serving, transportation, faith, and 
healthcare organizations, or other sectors. 

o Example: The Palmerston North, New Zealand Welcoming Communities 
Advisory Group 
 
This group includes representatives 
from the following sectors: 
 

Multicultural Council (including 

 
o For more information, see their 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-
communities/resources/welcoming-plan-palmerston-north.pdf 

 
3. Identify Primary Barriers to Inclusion 

The local steering co arriers to immigrant and refugee 
inclusion, and potential solutions, through Sub-Committees of the Steering committee. 
These groups often focus the work into themes and lead more in-depth, often 
Community-focused conversations. Some examples of topic specific sub-committees 
that have formed in the past include Equitable Access to Services, Economic 
Development and Education, Civic Engagement, and Safe and Connected Communities. 

o Example: https://dallascityhall.com/departments/wcia/DCH%20Documents/COD-
WCIA-Booklet.pdf 



o Dallas, TX Description: The City of Dallas 
Office of Welcoming Communities and Immigrant 
Affairs (WCIA) has conducted two types of 
surveys: 1) an online survey of more than 200 
community leaders knowledgeable of the Dallas 
immigrant and refugee community; and 2) three 
separate Listening Sessions at different 
community venues where more than 200 
immigrants and refugees were in attendance. 

Respondents: 400 Translation: Yes (Spanish, 
Arabic, Pashtun, Burmese, Bhutanese, Tigrinya, 
French) Length Administered: One month for 
online survey; Two months for  
o focus group Sections: Identification of 
barriers faced by immigrants and refugees; top 
five greatest needs 

 
 
 

 
o Tenerife, Spain, https:/ /www.juntosenlamismadireccion.com/welcoming-

tenerife/ 
On the Island of Tenerife, in Spain, local leaders 
met on various occasions to identify major 
barriers to inclusion for migrants on the island. 
During the COVID-19 pandemic, members of 
the group continued to meet  and engage the 
broader community in the process  through 
virtual means. 
 
 

 

 

 

 

 

 

 

 

3. Write, Disseminate and Implement Your Welcoming Plan 

 Once you have identified the key barriers to inclusion, and agreed upon appropriate 
policy and practice solutions, the next steps are to write, disseminate and implement your plan. 
The public rollout of the plan is an important step in the process, and for this you should work to 

Some Members of Welcoming Dallas 
Steering Committee 

Welcoming Planning in Action in 
Tenerife, Spain  Identifying barriers 
to inclusion 



create a communications strategy for the release of your plan. This should include agreeing on 
the messages that you think will resonate with key audiences in the community. 

o Example: The public release of the Welcoming Atlanta plan, from the city of Atlanta, 
was staged on the 
steps of the 
Center for Civil 
and Human 
Rights, an 
important 
symbolic location 
within the city. 
Many members of 
the local media 
were in 
attendance, in 
addition to the 
mayor, and the 
members of the 
local welcoming steering committee. 

 

 

 


