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What steps are involved in establishing a new resettlement program? 

While the steps in establishing an integration program will depend on the particular characteristics of the resettlement country concerned, 
those typically involved are outlined below. 

Planning steps  Considerations  

✓ Securing the formal commitment of 
government to refugee 
resettlement through legislation or 
other relevant instrument.  

 

This is important since this instrument will form the basis for engaging the co-operation of the range of 
government ministries typically involved in integration. It demonstrates a resettlement country’s 
commitment to resettlement.   

✓ Establishing a formal arrangement 
with the UNHCR as an 
implementing partner.  

 

Co-operation with the UNHCR will be important for the identification of individuals or groups in need of 
resettlement.   

 

✓ Identifying a government ministry 
to lead. 

 

This ministry usually plays a primary role in overall planning, implementation, funding, coordination and 
monitoring. 

✓ Identifying other relevant 
government ministries.  

 

Typically this includes those ministries responsible for migration matters (e.g. visa, citizenship), health, 
housing, education and employment. 

 

✓ Identifying staff with delegated 
authority for resettlement within 
relevant government ministries.  

 

This is particularly important in the establishment phases when many decisions need to be made often 
within very short time frames. The experience of emerging resettlement programs is that some effort is 
required to ensure that senior officers have the confidence to delegate this authority to officers working 
at an operational level. Engaging senior officers in the early planning phases and developing the 
expertise of operational officers can foster this. 
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✓ Identifying nongovernment 
partners at the national and local 
levels. 

 

NGOs bring to the planning process a detailed knowledge of aspects of their local communities which 
may not be immediately apparent to government. 

  

✓ Establishing a coordinating body 
involving key government and 
NGO partners. 

This should comprise representatives of relevant ministries and non-government organisations to 
oversee planning and implementation. In most countries, parallel structures are similarly established at 
the local level once placement locations have been identified. 

✓ An agreement outlining in broad 
terms the roles and responsibilities 
of government and 
nongovernment partners. 

While this document should be developed early in a program, it is also important that there is some 
flexibility for revision and amendment to address any problems that emerge as the program evolves. 

Consideration will need to be given to some of the key planning questions outlined under Planning 
Goals.  
 
There will also need to be an assessment of the extent to which integration resources are already 
available through programs provided to nationals and in what areas additional or dedicated resources 
will be required.   
 

✓ Selection of placement locations.  
 

The presence of established NGOs and available services are critical for integration.  

 

 

 


