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	Operation:
XXXX
	

	Partnership Framework Agreement Number: 
PFA-XXX-Y24MXXXXXX
Cloud ERP Contract ID Number:
XXXXXY24MXXXXXX

	Partner Reference Number (optional):
N/A
Cloud ERP Partner Number: 
XXXXXXXXXX




Summary
The Partner wishes to deliver, and UNHCR wishes to support the delivery of, the Project defined below. This Project Workplan sets out the details of the Project and terms and conditions on which the Partner and UNHCR agree to collaborate.

This Project Workplan is subject to and incorporated by reference into the Partnership Framework Agreement  (PFA) Cover Sheet entered into between the parties on 01/01/2024

Parties
	UNHCR
	The Partner

	The Office of the United Nations High Commissioner for Refugees  




	XXXX

UN Partner Portal Reference Number:
XXXX


	Signatures 

	Signed by the duly authorized signatories of the parties:


	UNHCR
	The Partner

	
Name: XXXX

	
Name: XXXX


	Position: XXXX

	Position: XXXX


	Email: XXXX@unhcr.org

Date: 11/12/2023

	Email: XXXX

Date: 14/12/2023






Project scope
	The Project on which UNHCR and the Partner agree to collaborate and deliver is described below.

	Project title

	Social empowerment and economic inclusion

	Areas of Specialization

	Select applicable area(s).
|_| Cash and voucher assistance
|X| Livelihoods and economic inclusion
[bookmark: Check41]|_| Financial inclusion
|_| Shelter and all other construction (including WASH and energy)
|_| Housing, land and property
[bookmark: Check43]|_| Food assistance
[bookmark: Check44]|_| Distribution of supplies, including basic and domestic items
[bookmark: Check45]|_| Warehouse and inventory management
[bookmark: Check46]|_| Public health
[bookmark: Check47]|_| Water, sanitation and hygiene (WASH) 
[bookmark: Check48]|_| Gender based violence (GBV)
|X| Child protection
|_| Education
|_| Energy
|_| Environmental conservation
|_| Fuel management
|_| Maintenance/repair of UNHCR vehicles
|X| Right of use of UNHCR Assets

The Project will be implemented in accordance with the applicable standards for each Area of Specialization [English v2.0 Oct 2024] selected as outlined in the UN Partner Portal at https://supportcso.unpartnerportal.org/hc/en-us/articles/19272970373527-Areas-of-Specialization.

Standard Operating Procedures (SOPs) may be required under the applicable sectors and Areas of Specialization selected above, which must be followed by the Partner for all relevant activities. If they are not already established, these SOPs will be jointly developed by the Partner and UNHCR. 


	Population 


	Select all applicable population types expected for this project.
[bookmark: Check1]|X| Refugees and asylum-seekers
[bookmark: Check49]|_| Stateless persons
[bookmark: Check50]|_| Returnees
[bookmark: Check51]|_| Internally displaced persons
[bookmark: Check52]|_| Host communities
[bookmark: Check53]|_| Others of concern

As of November 2022, the total refugee population in XXX (UNHCR estimate) was 88,294 (mainland: 82,786, islands: 5,508). The top 5 nationalities are: Ukraine: (19%), Afghanistan (16%), Syria (14%), Pakistan (9%) and Iraq (8%) (estimates). The age/gender breakdown is: 42% Men, 27% Women, 31% Children (estimates). The Active resident permits (beneficiaries of international and subsidiary protection): 60,445 (source: XXXX; October 2022). Estimated number of refugees present in XXXX (UNHCR) is 60,059, including refugees from Ukraine (source: various; November 2022). The population of the project includes youth and unaccompanied children who reached adulthood, aged 18 – 21, with a refugee or asylum seeker status, regardless of gender and country of origin, in the broader area of XXXXX. The project will provide empowerment and self-reliance services to at least 85 young adults in the broader area of XXXX who are self-accommodated, are homeless or live in precarious conditions, as well as those residing in shelters for unaccompanied children, Supported Independent Living apartments, emergency accommodation shelters, and other types of facilities.


	Age, Gender and Diversity (AGD) and Accountability to affected people 
Describe efforts to ensure inclusive programmes that consider AGD characteristics of the population throughout the project cycle. 1) How have AGD elements been considered in determining the project scope? 2) How have affected people of different characteristics participated in the project design? Were their capacities considered? 3) How will they be involved in project implementation and monitoring? 4) Describe planned two-way communication with targeted populations and the safe and accessible feedback and response mechanism that will be in place for people of different characteristics to inform project adjustments. 5) What prevention or mitigation measures will be implemented to reduce unintended protection risks, ensure equitable and safe access, and avoid exclusion? 6) Describe efforts to ensure data disaggregation in reporting. 
	The project will actively apply the Accountability to Affected Populations (AAP) Policy by regularly consulting diverse members of the community on their priority needs, observations, and recommendations.  The partner will clearly communicate to refugees and asylum-seekers the objectives of the projects, the support available to them, available complaints mechanisms, and the limitations, at the start of the project.  The partner will engage with members of the refugee community on a quarterly basis to seek community member feedback and recommendations on the progress of the activities.  In parallel, the partner may gather indirect feedback from project beneficiaries during the course of project implementation. AAP four core components described below should be mainstreamed across all activities.                                            
Participation and inclusion: The partner will employ participatory methodologies at each stage of the project cycle, to include the capacities and priorities of diverse groups of women, men, girls, boys, and other groups into the planning, monitoring, implementation and evaluation of protection activities. Beneficiary participation and feedback is integrated at every stage of program design and implementation, with needs assessment procedures utilizing feedback from the target population. For the purposes of the proposed project, XXXX will proceed with conducting regular Focus Group Discussions (FGDs) with young adults enrolled in the program, to assess the specific needs of the target population and identify potential gaps in the services provided. Immediate feedback on the quality of the services will be collected through the client feedback survey, issued both at the middle and at the end of each cohort. 
Communication and transparency: The partner will assess the preferred communication channels of the persons they serve and will adapt communication strategies so that information is accessible to all persons of diverse backgrounds.  
Feedback and response:  Partners will establish functioning and accessible complaints mechanisms, per the preference of persons of concern, and will actively inform refugees and asylum seekers of existing complaints mechanisms, what types of issues to report including PSEA awareness, confidentiality, and response. A complaint mechanism to ensure the quality of services will also be in place and available to all participants throughout the duration of the project, with specific project staff appointed to raise awareness on its use, collect and address any concerns. XXXX will establish both proactive feedback channels by distributing a client feedback survey in the middle and end of each cohort and by conducting Focus Group Discussions and reactive feedback channels like a complaint form, both in electronic and paper format. Accessibility will be ensured through translation to all languages spoken by the participants while the specific procedure will be thoroughly presented at the start of the project. Organizational learning and adaptation:  The partner will adapt its project per the feedback of persons of concern. The feedback received and the actions taken will be clearly documented in the quarterly PMC reports, under the AAP section.  Feedback will be reflected in amendments.  Refugee recommendations from annual Participatory assessments should guide project implementation and prioritization. Proposals for alteration of services or provision of additional ones will also be encouraged both through the FGDs and the client feedback survey. XXXX will use all necessary tools to maximize the visibility of the complaint and reporting mechanisms and address any concerns (posters etc.). 
To be noted that XXX adopts an inclusive recruitment process and promotes the hiring of refugees with lived experience if the candidates meet the necessary requirements for the position.                                                                                      


	Coordination
Describe coordination and consultation mechanisms between UNHCR and the Partner as well as with all relevant stakeholders (ex. government, UN agencies, NGOs), other relevant organizations and the broader humanitarian system, including the alignment to RRP/HRP/other relevant UN-led appeals/coordinated responses (where applicable), including involving the project’s target population.  

	For the successful implementation of the project will capitalize on existing collaborations with relevant stakeholders but will also establish new partnerships depending on project needs. In particular, the Livelihoods team will liaise with Supported Independent Living units, shelters in the broader XXX area to identify youth who have turned 18 and will conduct introductory sessions to inform young people and the staff who support them about the activities of the project and the eligibility criteria. Additionally, the Senior Livelihoods Officer will utilize networks with the refugee communities in order to maximize the project’s impact and manage to reach out to youth who resides outside of supported accommodation schemes. He/she will also liaise with the Municipality of XXX and other Municipalities in the XXXX region, and with relevant national authorities, such as the Ministry of XXX and the Ministry of XXX, in order to raise awareness about the project, identify best practices for the empowerment and self-reliance of youth aged 18-21 and promote the sustainability of this initiative. Coordination with other actors is central to the projects’ approach. XXX will work with UNHCR, its implementing partners and other actors, initiatives and refugee and migrant associations and will capitalize on materials already produced. Communication pathways will be established in order to discuss with UNHCR around project activities and will consult UNHCR whenever needed. Moreover, XXX will join UNHCR’s Job Matching Platform, when ready to accept more users, as an additional tool to the existing XXXX established network of employers. XXXXX is an active member of various working groups for coordination purposes, such as the Child Protection sub Working Group, Advocacy Working Group, the Communication with Communities Working Group (CwC, as chair) and the Education Sector Working Group. XXXX Livelihoods has established close cooperation with XXXX for the exchange of information around available services, while we have been also co-chairing the Livelihoods subcommittee for the past several years. XXXXX also keeps a communication channel with UNHCR colleagues from XXXXXX in order to establish a link with services and actors operating in XXXXX.






	Partner contributions
Where applicable, you may use this space to indicate other contributions from the Partner, such as in-kind or financial contributions anticipated.
	Other donors will contribute complementary financial and in-kind support to this project.  Complementary financial resources are estimated at XXX USD for costs from January to December 20XX. Additionally, 1 (one) XXXX project vehicle will also be used for the needs of this project as an in-kind contribution.



	Downstream partnerships and sub-contractors
List all known sub-contractors and further Partners involved, detailing their role and expected contributions.
	Select applicable option.
[bookmark: Check4]|_| Not applicable
[bookmark: Check5]|X| Applicable based on the information below

XXX will establish partnership(s) with certified public or private Vocational Education and Training (VET) institutions and NGOs in XXXX in order to offer skills-based training in high absorbing sectors. The establishment of the aforementioned partnership(s) will include: (a) the provision of a sub-grant from XXXX towards the implementing partner(s) to enroll perspective students in vocational training; and/or (b) the provision of scholarships for XXXXX’s clients from the funded partner.





Project details
Please use the space below to describe the activities that will be implemented under each applicable Outcome area and to specify the location(s) where these activities will be carried out.
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	Outcome area
	Self-reliance, economic inclusion and livelihoods

	Location
	Description of Activities

	XXXX
	The proposed project seeks to empower at least 85 young adults aged 18-21 who live in the broader area of XXX, to cultivate the necessary competencies for a successful transition to adulthood, setting the basis for their social empowerment and economic self-reliance. Particular emphasis will be placed on supporting unaccompanied children who recently turned 18 and are in need of immediate accommodation and employment. 
XXXX will address the pressing needs of unaccompanied children reaching adulthood during the transitional period of becoming independent and self-sufficient adults. The main areas of intervention will comprise: (a) psychosocial support, (b) access to employment, education and skill-building opportunities, (c) support in navigating the housing market, and (d) referrals to other services as needed, including legal support.
Specifically, XXXX’s interdisciplinary team in XXXX will focus on implementing a multi-tier support program that will address the complex and interlinked challenges young adults are facing. The program will have a 3-month duration for each cohort (at least 3 cohorts), but youth enrolment will also follow a modular approach to ensure that youth are able to begin some activities with no need to wait for a new cohort that might be weeks away which is critical for engaging and retaining disconnected youth, who are often highly mobile and dealing with stressful lives with competing schedules. For example, a young adult can attend a Job Readiness Training or have access to individual job counselling sessions, without being enrolled to the cohort from the beginning.
Indicatively, each cohort will enrol approximately 30 participants. Between cohorts XXXX will conduct outreach for at least two weeks in order to maximize the number of participants. Each participant enrolled in the project will be offered livelihood support (i.e., job counselling, job matching training, accompaniment to services to apply for social protection benefits, accommodation or support to seek accommodation). XXXX will ensure that for every participant a LEI questionnaire will be filled upon enrolment in the project and upon its completion as applicable. UNHCR will provide the questionnaire and access to the database for uploading its content. 
The proposed timeline for enrolment is described below:
1st Cohort: Mid-January – Mid-April 
2nd Cohort: May – Mid-August 
3rd Cohort: September – end of November or early December

The outreach for the proposed project will be conducted in apartments (XXXX and others), in shelters for unaccompanied children and emergency accommodation shelters, and in camps. Furthermore, the outreach material will be disseminated through all XXX & UNHCR’s networks.  After receiving the expressions of interested, an orientation session will be organized before each cohort to provide in depth information about the program and resolve any issues.

Enrolment: XXX will hold an orientation meeting to provide information to potential beneficiaries and conduct an initial eligibility screening based on age and legal status, and from that first orientation, youth will either move ahead through intake and eligibility processing with the social worker or be referred to other programs at services either at the XXXX or other organizations. Those young people who move on to intake and eligibility processing will work one on one with a social worker to draft an individual self-sufficiency plan to set goals, make plans, identify barriers, and receive supportive services to address identified barriers. After intake, youth will be enrolled in the XXX’s 3-month cohort and will have access to job readiness support, placement in either language classes or group language tutoring, support in navigating the housing market, individual and group psychosocial activities and opportunities to access vocational training opportunities. 

Detailed information for each activity is provided below:
Job readiness and educational activities: One of the most crucial components of self-reliance and employment is language acquisition. For most types of employment and for the majority of vocational training opportunities, XXX language at least at B1 level is a prerequisite. Each cohort will include 8 weeks of intensive XXX language lessons focusing on everyday communication and navigating XXX public services, to be delivered by an experienced education officer. To further empower the participants and develop their transferable skills, the job counsellor will adapt and implement the Job Readiness Trainings. Indicative topics include job search techniques, CV and cover letter preparation, interview preparation and labour rights. Other topics can be also included based on the needs of the participants. the participants will also have the opportunity to join the job clubs organised on a weekly basis at the XXX premises. Upon the completion of this preparatory stage, the job counsellor will work with XXXX’s existing network of employers to support job placement for the participants. XXXX will provide the beneficiaries with information on vacancies from different employers, both from within and outside of its network. A basic type of due diligence will take place in the form of research (Internet search, media coverage research), to try protect the candidates from referrals to companies with an infamous standing.  Ad hoc additional checks might be made in case of suspicions. XXXX will also streamline the use of UNHCR’s Job Matching Platform throughout the duration of the project and participate in developing a business network involved in this initiative. At least one follow-up will be conducted after the job matching, both with the participant and the employer in order to address any challenges that may come up. Finally, XXXX will capitalize on pre-existing synergies and partnerships in order to provide young adults with additional resources if needed (trainings, seminars and field visits) and proceed with referrals to other specialized services after the completion of the project. 

Support in navigating the housing market: To address the complex issue of appropriate and affordable housing for young adults aged 18-21, XXXXX will implement a variety of initiatives. As a first step, the senior livelihoods officer will adapt existing available resources and design and implement group housing support sessions for the participants, which shall cover topics such as effective techniques for housing search, necessary documents to rent a house, and apartment safety. XXXX staff will capitalize on already developed material like the lessons learned guides on affordable housing, developed in the framework of the “XXXXX” project, and will develop new resources as needed. In case the participants need additional support to proceed with renting an apartment, the senior livelihoods officer will provide individual sessions in order to address any questions or challenges. Furthermore, peer support groups will be established in order for the participants to network, exchange information on available housing, connect with different communities for more opportunities and potentially discuss the possibility of moving in together as roommates, decreasing the expenses of rent, utilities and groceries.  

Psychosocial and other support services: The social worker will work with the young adults throughout their participation in the project, both in group and individually. Specifically, the social worker will provide psychosocial group activities with the form of psycho-education for the duration of the cohort. Potential topics will include stress management, positive thinking, communication, conflict management and self-confidence. Individual psychosocial support sessions will also be available for the participants. If needed, the social worker will refer the young adult to XXXX’s mental health and psychosocial support program to receive the support of a professional psychologist. It is important to highlight that XXXX’s extensive experience in mental health and psychosocial support (MHPSS) will be an added value to this project, as the social worker will receive technical support from mental health experts on a weekly basis. 







	Outcome area
	Education 

	Location
	Description of Activities

	XXXX
	Access to Vocational Training will also be provided to a number of participants by a Vocational Education and Training (VET) institute (such as XXXXX), providing services as a third party. The vocational training will focus on four high-absorption sectors and will be an available option after the participants meet all the requirements and successfully complete the project activities.
 Prerequisites to apply for vocational training will be:
Attending at least two one-on-one job counselling sessions;
Completing the intensive language learning program, if the language level is lower than B1;
Completing or enrolment in the Job Readiness Trainings.



Timelines
	
	Start date
	End date

	Implementation Period
	01/01/2024

	31/12/2024


	Liquidation Period
	01/01/2025

	31/01/2025


	Duration (including Project Closure)
	01/01/2024

	31/03/2025




Results and resourcing
Further details have been agreed between the parties in a Financial Plan and a Results Plan, which are summarized in the table below. The Financial Plan and Results Plan are incorporated by reference in this Project Workplan.


	Output
	Key activities per indicator
	Total Budget

	XXX
	Empowerment and Self-reliance opportunities to UAC reaching adulthood and tertiary education
	
	150,000


	
	# of refugee youth empowered for self-reliance
	Job readiness trainings; weekly job clubs; group housing support sessions; develop new resources on navigating housing market; peer support groups for housing
	

	
	# of beneficiaries participating in psychosocial support activities (group and individual)
	Psycho-education activities; individual psychosocial support sessions ; MHPSS referrals                         

	

	
	% of beneficiaries completing language skills training
	Conduct intensive language lessons

	

	
	% of beneficiaries attending information sessions on housing feeling better equipped to navigate the housing market in XXX
	Information sessions on housing, including feedback forms

	

	
	# of complaints/ feedback by PoC received which have been acted upon (disaggregated by age, gender and diversity)
	Establish feedback and complaints mechanism, including follow up mechanism

	

	
	# of participants who enrol in formal education (secondary/post-secondary/tertiary education)
	Surveys with participants

	

	
	# of participants who enrol in Vocational Education and Training
	Job matching and follow-up; surveys with participants 

	

	GRAND TOTAL [EUR]
	150,000




UNHCR Assets  
Right of use clauses in the Areas of Specialization are mandatory when UNHCR provides a Partner with a UNHCR Asset for a period of time. At the end of the period, the UNHCR Asset must be returned to UNHCR or itemized within the next year’s Project Workplan.
	UNHCR Assets 

	UNHCR Asset ID
	UNHCR Asset description
	Start date of right of use

	XXXX
	4x4 Heavy duty – Toyota, LC, 10-seater
	01/01/2024



Determining essential controls
Risk assessment
	UN internal control questionnaire (ICQ) or UNHCR internal control assessment (ICA)
	Risk rating

	Project audit results 
This refers to the Partner’s most recent UN project audit results and ICQ (in the last 3 years). Where there is no ICQ available from the last 3 years, refer to UNHCR’s most recent ICA.
	Unmodified opinion or ICA = medium risk (70-89%)

	Additional factors 
Include additional factors that UNHCR considered when deciding essential controls, where relevant.
	None/ not applicable

	If other, please provide details
	N/A




Essential controls
	Expected number of prepayments 
This number is aligned with the agreed Financial Plan
	2
	Value of the first prepayment 
As a percentage of the total value of the project when determined. This % is aligned with the agreed Financial Plan
	40%



	Breakdown of Partner personnel expenditure
Mark whether it will be mandatory for the Partner to submit a breakdown of personnel costs charged to the project with each Project Financial Report.
	Upon request


	Budget flexibility 
High/significant risk rating ALWAYS = 30% budget flexibility. 
	Limited at 50%




The UNHCR Risk Ratings and Essential Controls Guidance is available for recommended calculations to determine essential controls.

Reporting
Whilst the Project Financial Reports (PFRs) must be submitted in the format provided by UNHCR, the Partner and UNHCR jointly determine the format of other reports. Where Partners already carry out other relevant monitoring and reporting activities (including interagency and/or sectoral reporting), UNHCR may approve the use of the corresponding tools and formats to satisfy some of the reporting requirements below.

	Report
	Due dates

	PFR
	Type
	Reporting period end date
	Due date

	
	First
	30/06/2024
	19/07/2024

	
	Interim
	15/11/2024
	29/11/2024

	
	Year-end
	31/12/2024
	14/02/2025

	Results Reports
	Mid-year
	30/06/2024
	15/07/2024

	
	End-results 
	31/12/2024
	15/01/2025

	Narrative Reports
	End-narrative
	31/12/2024
	14/02/2025

	
	|_| Not applicable (in final year of PFA)

	Final Partnership Report 
	PFA report
	[DD/MM/YYYY]
	[DD/MM/YYYY]

	
	[bookmark: Check2]|X| Not applicable (in other years) 




Additional appendices
	Appendix 01
	N/A



Data protection
This project entails the processing of Personal Data: Yes
If no, please do not complete this section.  
If yes, the Data Processing is governed by the Data Protection Agreement and the following provisions apply. 

	Data processing particulars

	DPIS capacity assessment
	The Data Protection and Information Security (DPIS) capacity assessment has or will be completed by: 29/12/2023

	Roles of the parties
	Select applicable option.
|_| Controller-to-Processor (C2P) relationship - where UNHCR is the Controller and the Partner is the Processor
[bookmark: Check7]|X| Controller-to-Controller (C2C) relationship - where the Partner and UNHCR both act as Controllers

	Please complete the following sections, depending on whether the relationship is Controller-to-Controller, or Controller-to-Processor:

	Controller-to-Controller (C2C)
	Onward Sharing   

Please note: UNHCR’s authorization for contracted third parties is required
	Yes

If yes, specify contracted third parties here:
Shelter and Housing Partner XXX
YYY and ZZZ Livelihoods and Vocational Training Providers 
AAA Youth Inclusion and Empowerment Programme


	Controller-to-Processor (C2P)
	Sub-processors
	Select applicable option.
|_| Not applicable
|_| UNHCR authorizes the Partner engaging the following Sub Processors to process Personal Data:
Click or tap here to enter text.


	
	Retention
	Reasons for retention after the end of the project 
|_| Not applicable
|_| Click or tap here to enter text.

At the end of the Project, the Partner will:
|_| delete all Personal Data processed in relation to the Project.
|_| return all Personal Data processed in relation to the Project.
|_| not applicable – [to be determined by UNHCR in the course of the Project] 


	For all Relationships (C2C and C2P), please complete the following entries:

	Data processing particulars 
	Select all applicable options.

	
	Nature and purpose of processing:
|_| Cash and voucher assistance
|X| Livelihoods and economic inclusion
|_| Financial inclusion
|_| Shelter and all other construction (including WASH and energy)
|_| Housing, land and property
|_| Food assistance
|_| Distribution of supplies, including basic and domestic items
|_| Warehouse and inventory management
|_| Public health
|_| Water, sanitation and hygiene (WASH) 
|_| Gender based violence (GBV)
|X| Child protection
|_| Education
|_| Energy
|_| Environmental conservation
|_| Fuel management
|_| Maintenance/repair of UNHCR vehicles
|_| Right of use of UNHCR Assets

Other: 
Click or tap here to enter text.


	
	[bookmark: Check10]|X| Access and user control measures:
	Multi-Factor Authentication (MFA)
Access Control SOPs
No Account Sharing by Different Users


	
	[bookmark: Check11]|X| Personal Data elements:
	Name
DOB
Gender
UNHCR Registration Group Number 
Specific Needs
Known Protection Risks 
Housing Needs
Education Level
Prior BIA / BID Recommendations (if any) 

	
	[bookmark: Check8]|X| Storage and transfer of Personal Data: 
	SOPs on Arching and Security of Physical and Electronic Files
Physical Files stored in ZZZ Region/Province
Electronic Files stored on MS Azure Cloud Services, Data Centres located in Western Europe 
Encryption of Digital Files in transit and at rest

	Data Protection Laws 
	In ZZZ Region/Province: “ZZZ Provincial Regulation on Mental and Physical Health Regarding Patient Confidentiality” .

In AAA Country: “AAA National Law on Data Protection and Privacy”.


	Transfer Method 
	Select applicable option.
|_| Not applicable
[bookmark: Check40]|X| Secure File Sharing; Encrypted Emails; Access to proGres (as necessary, with appropriate user profile and data access limitations)


	Additional Information Security Measures, if any 
	N/A




Amendments
Please only complete this section if a previous version of an approved and signed Project Workplan is being amended. Otherwise, leave this section blank. 

This Choose amendment no. amends and restates in full the Project Workplan signed by the Parties on: Click or tap to enter a date. 

Summary of amendments
The following table contains a summary of amendments, including the current and all previous amendments.

	Project Workplan Version
	Reason for Amendment

	Choose an item.
	Click or tap here to enter text.

	Choose an item.
	Click or tap here to enter text.









Working together

Signatories and communications. The signatories to this Project Workplan are authorized to act on UNHCR’s and the Partner’s behalf in relation to this Project Workplan. Official correspondence relating to this Project Workplan will be addressed to each party’s signatory, unless otherwise delegated by the signatory.

Notices. Any formal notices which must be given under this Project Workplan (for example, to terminate) must be delivered in writing to a party’s signatory.

Additional obligations for the Project

Scope. The Partner agrees to deliver the Project in the Location and for the Population, all as set out in this Project Workplan. The Partner and UNHCR will work together to achieve any agreed results. 

Appendices. The Partner will comply with the Financial Plan and the Results Plan, as well as with the terms of any additional appendices attached to this Project Workplan.

Timelines

Duration of this Project Workplan. This Project Workplan will continue for the Duration defined above, unless terminated earlier by a party as allowed under the Agreement.
Implementation. The Partner must implement the Project within the Implementation Period.
Reporting. The Partner must deliver the reports identified above within the prescribed timeframe. The due date represents the latest possible date the Partner can submit the report. 
Liquidation. During the Liquidation Period, the Partner must settle all existing financial commitments the Partner agreed to for the Project, and not agree to any new financial or other commitments. 

Extensions. UNHCR will generally not agree to extend the Implementation Period or the Liquidation Period unless there are exceptional circumstances and at UNHCR’s discretion. If UNHCR agrees to extend either timeline, this will be agreed with the Partner in a separate agreement in writing. Any extension request must be submitted to UNHCR’s signatory before the end of November of the implementation year, for due consideration, and include a detailed explanation as to why the request should be accepted. 

Data protection

Data protection and information security capacity assessment. This assessment is only required if the Project entails the processing of Personal Data. The Partner agrees to implement the risk mitigation measures identified through this assessment. 

Special Provisions to the Partnership Framework Agreement

The below special provisions (if any) modify or override specified Articles in the Partnership Framework Agreement. 

The following provision is added at the end of Article 5 (“How Funds Are Released”) of the Partnership Terms.

The timing of release of installments by UNHCR is in each case subject to the availability of funds. When UNHCR determines that funds will not be available for the release of upcoming installments, UNHCR will provide notice thereof to the Partner and the Parties will seek to agree promptly on revised installment release dates. Where such an agreement is not reached within one week of the notice referred to above, UNHCR will have the right to establish delays of up to 90 days in the timing of release of installments by giving notice thereof to the Partner.
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