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Partnership

Lifecycle
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registration (in UN Partner Portal)

UNHCR-led capacity assessments \
(ICA, PSEA, and DPIS) @ @

Partner registration @ @ )

Partnership terms and partnership
framework agreement (PFA) cover sheet @ @
and data protection agreement (DPA)

Establishing projects e )
Financial plan_ .
¥ Results plan @ @ @

Risk register

@ @ Project closure (-]

project audit

Annual assessment,
monitoring and
evaluation workplan

Partner end-year
reporting and feedback

@ @ UNHCR verifications
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Project Audits - Purpose

Project financial audits provide reasonable assurance about whether the
PFR is free from material misstatement and in accordance with the terms of
the agreement

Evaluate whether adequate internal controls are in place and functioning.

Verify compliance with the Project Workplan terms, including Governing
Clauses, Project Description, and approved Project Budget or other
applicable requirements.

The UNHCR project audits approach covers, financial project audit, partner
wide audit, operational/partner performance audit, and special audits
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Timeline of the audit process

Preliminary indicative lists of
projects subject to a project
audit are issued by DSPR/IMAS
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The operations provide
inputs on the preliminary
list of projects.
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DSPRAMAS assigns project
auditors, and field audits
are initiated.

N
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The operations submit to
DSPR/AMAS requests for
additional projects for audit.

YAV
\_/
!

DSPRAMAS issues the final
list of projects for audit.
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Interim project audits are
performed, when applicable

The partners submit
the annual PFR and

narrative reports.
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May-June
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The operations enter the
annual PFRs into Cloud ERP.

N

Partners and operations
provide auditors with verified
end-PFRs and other audit
requirements.

N
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Project audits are undertaken
and audit certificates
are issued.
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Audits for non-extendead

projects are completed and
audit certificates are issued.

N

Any unspent balances
and non-interest revenus
are recovered.

\_/

Project audits are
completed, and final audit
certificates are issued to

UMNHCR and the partner.
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June 30
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DSPR/AMAS provides the
remaining project audit
results to the UN Bol for
the cerification of UNHCR's
financial statements.

October

September/

A

DSPRAMAS finalizes
the annual auditors’
performance review.
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Audit is Required — Partnership Terms — PFA Section 13 6

Audits. UNHCR may audit the Partner during the Agreement and at any point within 6 years of the
termination or expiration of a Project Workplan with regard to the:

e use or management of Funds,

e bank accounts, internal accounting and operational processes,
achievement of expected results, and

general compliance with the Agreement.

Audits may be carried out by anyone authorized by UNHCR. UNHCR will be responsible for all
audit costs. UNHCR will inform the Partner about the outcome of an audit and provide an
opportunity for the Partner to comment on the results. UNHCR may also share audit findings with
other United Nations entities. UNHCR and the Partner will mutually agree an appropriate course
of action based on the results. In cases where the Partner uses one of the audit firms contracted
by UNHCR for Project auditing as its statutory auditor, UNHCR may agree, with the Partner and
relevant auditors, to conduct a single Project field audit of the Partner. This is subject to the audit
meeting UNHCR's requirements for Project audits. The Partner is responsible for informing the
UNHCR operation when this situation may apply.
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Audit is required — Partnership Terms - PFA Section 13

Cooperation. The Partner agrees to cooperate with UNHCR in a timely manner with respect to
internal control assessments, audits, investigations and oversight activities conducted by UNHCR,
including with respect to privacy enhancement techniques that may be required, as noted in the
following paragraph. This includes making Partner Personnel and the Partner’s Affiliates and sub-
contractors available to UNHCR and allowing UNHCR to access relevant documentation and
records, premises and Project sites at reasonable times and in a way that does not compromise
the Partner's compliance with applicable laws or the safety of Partner Personnel. UNHCR may
share internal control results with other United Nations entities and/or donors as required. The
Partner agrees not to share results of project audits with third parties, unless expressly authorized

in writing by UNHCR's Implementation Management and Assurance Service, in the Division of
Strategic Planning and Results.
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References in Contracts with Assigned Auditors

UNHCR collaboration with its partners constitutes a fundamental means for providing
protection and assistance to refugees and other persons of concern. UNHCR provides
financial and non-financial contributions to its partners for implementing projects in specific
operations and locations. The partnership 1s govemed by the terms and conditions of
Partnership Agreement. The Agreement|is made up of:

¢ the Partnership Framework Agreement Cover Sheet,

« the Partnership Terms available here

+ the Data Protection Agreement, where applicable,

« any Project Workplans,

* any Amendments, and

+ where applicable, the Global Partnership Agreement.

As part of achieving operational objectives and effective management of resources, the
UNHCR-funded projects under these arrangements are subject to audit for accountability,

assurance, and management purposes.

Signed frame
agreements
Signed Statements
of Work

&
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Heightened Fraud Risks and Audit Selection

Risks: ©:
« Restructuring, closure of partner offices, reduction of partners budgets, jobs cuts, etc.

may weaken internal controls (e.g., segregation of duties), cause role confusion, and
lead to loss of institutional knowledge, negative impact to staff motivation.

« Financial pressure may increase susceptibility to unethical behavior.

Impact on audit selection and engagement:

« Operations required to assess the 2025 Preliminary Audit List considering the
applicable local risk contexts and timely inform IMAS for any required revisions of the
list.

« During field audit engagement, audit focal person to brief assigned auditors on the
context (include any weaknesses noted from results/performance monitoring).
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Common Findings from Project Financial Audits
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13.
14.

Expenditure not used for the purpose/objectives of PA
Mo supporting documentation
Insufficient supporting documentation {may include insufficient access to information, people or sites)

Personnel costs paid to ineligible persons

Partner Integrity Capacity and Support Costs (PICSC) miscalculated or related to refundable ineligible
enditures

B. Cut-off errors

Inappropriate exchange rate used

E"u’-E'-l without UNHCR approval

Financial information not reconciled to GL {(when PFR items are not traceable into the GL)
Mo proof of goods/services received or activities undertaken

VAT incorrectly claimed or a VAT valid exemption not utilized

Other Income (e.g. bank interest) not reported or miscalculated

Expenditure double-funded or double charged or double recorded freported

Other financial findings that did not fall within any of the other headings (please clarify).

() UNHCR
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Procedures on Partnership Management Rev.1 @

» Global Partnership Agreement, Partnership Framework Agreement, Data Protection
Agreement (multi-year).

- Project Workplan and UN2UN (annual or shorter) with following components; Financial
Plan, Results Plan & Risk Register (as applicable).

Partnership agreements

- Smaller operations do not need an IPMC.

IPMC and best-fit implementation « Recommends best-fit implementation modalities, partnership selection & limitations
modalities on procurement for high-risk partners.

- Exceptional termination of a PFA.

« UNPP IAM (ICA/Q) - UN standard risk ratings & no need to conduct an ICA/Q when UN
Internal Control Assessment (ICA) and equivalent exists within validity of 5 years.

Internal Control Questionnaire (ICQ) « Procurement capacity assessment embedded in ICA/Q & PQP status no longer
applicable.

Protection from Sexual Exploitation & Abuse « UN Harmonized Implementation Tool on PSEA Capacity Assessment.
(PSEA) P « UNPP PSEA Module — PSEA Capacity Assessment & development of Capacity
Strengthening Implementation Plan (CSIP), based on UN harmonized tool.

« Partner submits periodic PFR when 70% of prepayments are expensed. Each PFR
requires a performance monitoring (PMCO02) and financial verification (PMCO03)

- End-results report submitted at latest by 31 Jan of year after implementation.
« End-narrative & end-PFR reports submitted at latest by 15 Feb.

Partner reporting & reporting verifications

- Variation: budget reallocations within permitted flexibility level (including DS costs),
change of administrative details (e.g. bank account or partner’s name).

« Amendment: Change of scope, add COMPASS indicators, +/- budget, modify contract
terms, exceed budget flexibility at output level, add UNHCR asset to partner.

Partnership agreement adjustments




Partnership Framework Agreement (PFA)



= The partnership framework agreement (PFA) includes ..
two components: 103

= Standard partnership terms - defines the terms and

conditions of the partnership between UNHCR, the partner and
the Eovernment (In the case of tripartite agreements). Available
Wh at iS on the UNPP and hyperlinked in the PFA cover sheet.

- = Standard PFA cover sheet — details the outcome and
a Pa rtnershlp geg?raphical areas for which the partner was selected. Available
in
Framework

oud ERP.
= The PFA is often over a multi-year duration, typically
Ag reement aligned with the operation’s strategy plan (3 — 5 years).
(PFA)? = This instrument must be signed if a funded partnership is
foreseen. It describes the purpose and scope of the
partnership for which the partner was selected and does not
go beyond the Area of Budgetary Control (ABC).

= The PFA does not involve UNHCR's financial commitment.
Financial commitments are covered by a project workplan,
subject to annual funding.

() UNHCR ‘ < PROMS
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PFA Terms (on UNPP) &
Referenced within the PFA Cover Sheet

’

Parnersdip Framework Agreoment The A wwrmcs
[P - —

24 pAGES

About the Partnership
Agreements Ee——— | S
The Agreement Sl S el ek

Obligations —— S i

Other Support-Specific Terms SRS = —="
Reporting, Records and Audits Eme
Intellectual Property, Confidentiality = | === N I " =
and Data Protection S R s g
Ethics and Compliance e
Personnel and Subcontracting el R — i e P

Termination s =—
How The Parties Will Manage Changes S

Responsibilities for Claims — e -

Dispute Resolution
Privileges and Immunities

General o = =

Annex A — Reporting Shimemeee ==
Annex B — Amendment Template




PFA Cover Sheet

- Partnership Framework Duration
4 pAGES P -

Agreement Cover Sheet

- Dank accommt type
Parnersh Framewonk Agreement Namber Cloud ERP
Sk or tap B et

e to enter t Chek of tap her

Parties (Tripartite or s ol e

l The befow special provisions (i ary) modty or override speciied Articies n e Agreement
UNHCR and the Partner wsh 10 enfer 002 & parinersip 10 provide Special provisions other than those iscluded here must be appeoved By the Legal Allaies Senvice
H H assstance 10 forcibly drsplaced and stateless persons. This Paring o AN (LAS) for genesal use, or for wse in s spaciic Cover Sheet
Blpartlte) Cover Sheat sets ot B Wiy and cONIBCNS (0 wiich th partief e : Miscond 3

Sorms part of Ba Agreement &s defined Surthar bakow

Parties Content of the Agreement

= Signatories e e o

The Offce of fhe United Naticns Hgh Ik of tap hare * e Pamnerstep Tooms. avakatle at hiips Mupporices unpartnenponal amt
Commessicoer for Rebugees wnlanicle amachments 19223088 731287
UN Partner Pory * e Data Prolection Agreament whese apphcatle,
Wk of tap here

Chck o tap here to enter et

Content of the S S S

. where De Glosad g e k% by [iemart 18
UNHCR on Ok o Lag 1o erber & date

Agreement

The abowe negeesents he ontice agreament betmeen the parties. Ay price dicus]
agreements reixing 5 & subyect matler are superseded by e Agreermect

¥ thare s any confict Detween the leems of the Agresment

Key Elements ' ceder will 3pply om highest 10 lowest precedence

Amenament 0 apphcabie) » Projmct Workplan - Data Protecton Agreement >
F Caver Sheet >

Terma
= Scope oo el ey Homents

Oulcoma Ares (hoose an tom.
= Chick or tap to onter & date Tack or ty L son(s)
= Duration R S
[ o tap heee to entn Country-edde: Choose ao fen
In sebect provenceds) / regron(s) e, Ik o Lap heve

* Financial management NP

In Poputated Pracads) (hck o fap have bs onter tent

» Misconduct disclosure
procedures

Special provisions
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PFA Cover Sheet

Special provisions

l The Delow special provisions [ any) modly o od Artcies in e A
Specidl provisons oiher Than those here st be Ly the Logat ANl Serdce
(LAS) for genenil wse. O 10f ot i his specilic Cover Sheat

These special provisions only apply to tripartite
agreements. This allows this one PFA Cover Sheet
template to apply to all types of agreements.
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Project Workplan (PW) Contract
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= A project workplan is an agreement between UNHCR & a partner (usually for 12
months) to provide funds from the UNHCR operations budget (OPS) for specific
activities in order to achieve outputs. It is always subject to a PFA.

= Mandatory components of a project workplan:

(]
What IS * Project workplan contract (includes areas of specialization, project description,
o timelines, results, loaned assets, risk assessment & essential controls, reporting
a PrOjeCt requirements & data protection particulars)
WOI‘kpla n?  Risk register

* Results plan
* Financial plan

= Resources:
*  Project Workplan Template on UNPP

<=

(A UNHCR

Ay
=<= The UN Refugee Agency


https://supportcso.unpartnerportal.org/hc/en-us/articles/19381233808151-Project-Workplan
https://supportcso.unpartnerportal.org/hc/en-us/articles/19381233808151-Project-Workplan

Project Workplan 103

Project scope
The Project on which UNHCR and the Partner agree fo collaborate and deliver is described

UNHCR fills in these sections. belov.
Project title Click or tap here to enter text.
* Project title . oot apptcae e
applicable area(s).
. . . Specialization [ Cash and voucher assistance
= Areas of Specialization: Select all relevant areas of ) Liveinoods and sconomic nclusion
SpeC|allzatlon aCCO rdlng to the prOJeCt- E?:;Eaz:rilzc;l-:slij:erconslluciiun (incl. WASH and energy)

[ Housing, land and property
[ Food assistance

[[] Distribution of supplies, including basic and d fic items
[ Warehouse and inventory management
. . . . ] Public health
Fl na nCIal | nC|US|on ] Water, sanitation and hygiene (WASH)
Name of Area of Specialization: Financial inclusion [0 Gender based violence (GBY)
[ Child protection
The partner shall comply with the following: [ Education
a) Investing in Solutions: A Practical Guide for the Use of Microfinance in UNHCR Operations for [ Energy
managing the fund in compliance with the objectives of the Project and the UNHCR operation, and [ Environmental conservation
in consultation with UNHCR. 0 Fuel management
3 Maint pair of UNHCR vehicl
The partner shall be guided by the following: [ Right of use of UNHCR Assets
a) The principles and standards described in Serving Refugee Populations: The Next Financial The Project wil bpsimp " N - )
Inclusion Frontier. standards for eagh Area of Specialization [English v2.0 Sept 2024]
outle
b) Roadmap to the Sustainable and Responsible Financial Inclusion of Forcibly Displaced Persons. < :ﬂmmuwo@s
reas-of-Special

Areas of Specialization - standardized template:

c) A policy framework for Financial Inclusion of Forcibly Displaced. applicable sector

The partner shall undertake the following actions: :1:3&::;‘::3 ‘::g = Com plla nce, gu ided by, actions and other terms &
a) Not disburse any loans to forcibly displaced and stateless people before a separate agreement, UNHCR. Conditions (aS a ppllca ble)

based on a UNHCR template (Agreement on the Transfer of a Grant pertaining to UNHCR Revolving

Loan Funds, see Investing in Solutions: A Practical Guide for the Use of Microfinance in UNHCR - Content Updated tO I’efleCt Iatest Standards,

Operations), has been concluded with UNHCR.
policies etc.
b) Not use the loan repayments for any other purpose than that provided for in the project workplan
establishing the loan fund, unless with the written approval of UNHCR.

=  New section applicable to ALL areas selected.

________________________|

{M)UNHCR
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Project Workplan

The partner fills in these sections.

= Population: Select the relevant population types
benefiting from this project.

= Age, Gender and Diversity (AGD) and
Accountability to affected people: Describe efforts
to ensure inclusive programmes that consider AGD
characteristics throughout the project cycle. Explain
how affected people of different characteristics
participated in project design & how they will
continue to be involved throughout implementation.
Describe the planned feedback & response
mechanisms, & prevention or mitigation measures
to reduce intended protection risks.

Population

Age, Gender and
Diversity (AGD) and
Accountability to
affected people
Diescribe efforts to ensure
inclusive programmes
that consider AGD
characteristics of the
populgtion throwghout
the praject cycle. 1) How
have AGD elements been
consigered in determining
the project scope? 2) How
hove affected people of
different choracteristics
participated in the project
design? Were their copo-
cities considered? 3] How
will they be involved in
project implementation
and monitoring? 4]
Diescribe plonned two-
WOy communication with
targeted populations and
the sofe and accessible
feedbock and response
mechanism that will be in
place for people of
different characternstics
to inform project
adjustments. 5] What
prevention or mitigation
measures will be
implemented to reduce
unintended protection
rizks, ensure equitable
and safe acoess, and'
avoid exclusion? &)
Describe efforts to ensure
dato disaggregation in
reporting.

Select all applicable population types expected for this project.
[ Refugees and asylum-seekers

[ Stateless persons

] Retumees

O] Intemally displaced persons

[ Host communities

[ Others of concern

Click or tap here to enter text.

Click or tap here to enter text.

() UNHCR
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Project Workplan 103

UNHCR Assets

Right of uze clauses in the Areas of Specialization are mandatery when UNHCR provides a Pariner
with a UNHCR Asset for a period of time. At the end of the period, the UNHCR Asset must be retumed

U N H CR fi I IS i n th ese SeCtionS. to UNHCR or itemized within the next year's Project Workplan.

UNHCR Assets

u UNHCR Assets: LiSt the asset ID (C'OUd ERP), brief UNHCR Asset ID UNHCR Asset description Start date of right of use

description & the date When UNHCR plans tO Ense: Click or tap here to enter text. Click or tap to enter a date.
. nsel Click or tap here to enter text. ick or tap to enter a date.
handover the asset for right of use. All UNHCR - | Hekertmm e
nsel Click or tap here to enter text. Click or tap to enter a date.
assets provided to the partner must be listed, isert Gickor tap here o enter .| corkon 1oe o oot 3 e
enSUFIng that the ‘nght Of USG Of UNHCR aSSGtS’ |S finsert Click or tap here to enter text. Click or tap to enter a date.
correctly ticked under Areas of Specialization to . Determining essential controls
ensure the relevant articles apply. Please note, this Risk assessment
does not include assets bought by the partner, (1CQ) or UNHCR imematcontrol.
. . . assezsment (ICA)
either under this agreement or otherwise, nor assets Project auditresults Chose o e
Thiz refers to the Pariner's most recent UN )
that have been or will be transferred to the partner’s profect oudk reeuls ona CQ e oot 3
control/ownership, from UNHCR. ik
. 0 c rional tactors Ch item.
= Risk assessment: The risk assessment considers e e |
. . . where refevant.
the partner’s ICA/ICQ risk rating, UN audit results, i other, please provide details Click or tap here to enter text

Essential controls

the total budget & possibly other factors when
determining essential controls. ERpRa RN O pTopam iR Choooe an flem,
= Essential controls: List the essential controls to be P

. . . Value of the first prepayment [Insert %]
applied given the risk assessment (e.g. expected B e
with the agreed Financial Flan

number of prepayments, % value of first Breakdown of Partner personnel  Chaose an fterm.

expenditure

prepayment, budget flexibility etc.). il Ll

() UNHCR
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Project Workplan 103

3. Timelines

< Project Workplan
Loy Duration of this Project Workplan. This Project Workplan will continue for the Duration defined

above, unless terminated earlier by a party as allowed under the Agreement.

Operation:
Click or tap here to enter text.

Partnership F A it Number: Partner Ref Number (opti

Click or tap here to enter:ext. Click or tap here to enter tex;.
CEe Chckox e o e Implementation. The Partner must implement the Project within the Implementation Period.
Summary . . . . oy s . .

The Patne wihes o dler, and UNHCR: wishe fo support th delvery o, the rofctdefined Reporting. The Partner must deliver the reports identified above within the prescribed timeframe.

below. This Project Workplan sets out the details of the Project and terms and conditions on which
the Pariner and UNHCR agree to collaborate.

The due date represents the latest possible date the Partner can submit the report.

This Project Workplan is subject to and i ted by refe into the P ip F rk

Agreement Mumber (PFA) Cover Sheet entered into between the parties on Click or tap to enter
a date.
Parties Liquidation. During the Liquidation Period, the Partner must settle all existing financial
he Ot f o e s i T commitments the Partner agreed to for the Project, and not agree to any new financial or other
UN Partner Portal Reference Number commitments.

Click or tap here to enter text.

Signatures

Sined by tneduly auhorzed sigastore of e pares Extensions. UNHCR will generally not agree to extend the Implementation Period or the

e fhe parer Liquidation Period unless there are exceptional circumstances and at UNHCR's discretion. If
:IIkkhh :Ilkkhh UNHCR agrees to extend either timeline, this will be agreed with the Partner in a separate

Emait Cick o ap here o entertext Emai Clckortap hre to enter text agreement in writing. Any extension request must be submitted to UNHCR's signatory before the
P ko et e ket e e end of November of the implementation year, for due consideration, and include a detailed

explanation as to why the request should be accepted.

{M)UNHCR
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Financial Plan Template o]

A B C D E = J K L M N 0 E Q R 1~
1 PPA Mumber IONOC-M00000000- X00-MAS Requested Approved Execution Date [DD/MMYYYY)
2 Partner Mame lordan River Foundation - Test I Prepayment 1
3 Budget Year 2022 - Test N T ¢ ( *@,
.- . (f\) UNHCR |
3 — : Only one line for 1st prepayment & The UN Refusee B
2 wipe - : . e efugee Agency
: — it cannot exceed total budget
10
y UNHCR Financial Plan

12 Total Output Values 13030
13 1 .
= Budget lines: no — — e
15 H 611113 |PTR-Partner - Equipment - DS _— . =
16 Direct Shared deCImaIS & 611115 PTR-Partner - Contracts with individuals - DS / NeW 0% PSC Opt|0n \
17 : 611116 TR-Partner - Contracts with nonindividuals - D5\l 0 . )
18 restricted to 611117 [PR-partner-Travel-08 . if partner rejects PSC _~
19 0 611119 PTR-Partner - Operating Direct - DS \
b numerical values) o —
21 Total VALUE!
22 I Indirect Support | 611120 |PTH-Partner - Indirect Support - Iﬂ _
23 International NGO Total including PSC LUEVER 32 e
24 Hational NGO
25 | |04 104 Output Title - Expenditure Organization / Location 611120 |PTR-Partner - Indirect Support - IS | 5: ';} [ | | /A

|
26 = = Government
27 Original “Compass” Budget #DIV/0! 611111  |PTR-Partner - Staff - DS | Partner Rejects PSC ! SVALUE
28 verified Financial Plan HNJA HVALUE! 611113 PTR-Partner - Equipment - DS HVALUE!
29 Partner Proposed Value HN/A 100.00% 611115 PTR-Partner - Contracts with individuals - DS SVALUE!
30 UNHCR Proposed Value #NSA 100.00% 611116 PTR-Partner - Contracts with nonindividuals - DS #VALUE!
3 Expenditure Organization / Location 611117 PTR-Partner - Travel - 05 / \ HALUE!
32 611119 PTR-Partner - Operating Direct - DS _— N #VALUE!
33 ~ Formula validations to cect shared Values wvALE!
34 611101 PTR-Partner - Staff - DP / d t | U N H CR &
35 611102 PTR-Partner - Supplies for dl5lr|butirl ens u re I e n Ica ‘
36 Passwo rd p rOteCted 611103 PTR-Partner - Equipment - DP \ \
37 6511104 PTR-Partner - Grants to downstream pa™_
1 partner proposed values .

Aiiing BTD.Dartnar - Contracte adth indiuidosle - D
Financial Plan + »

(M) UNHCR

) S The UN Refugee Agency




Account Codes (15) 19}

 Direct costs. These are the necessary & reasonable costs incurred in delivering a specific output & arise directly
because the activities are required to achieve a specific output. They are divided into two sub-types:

» Direct programme costs. These costs may be 100% directly related to 1 output. These costs may also be attributed
to direct programme costs that are shared over more than 1 output but for which both the partner & UNHCR do not
want to apply an apportionment automated calculation.

* Direct shared costs. These are costs that a partner apportions across more than 1 output under the financial plan of
1 PW. These are also used by the partner when representing a shared cost involving another donor.

* Indirect support costs. These are the costs needed to manage & run an organization. They support the delivery of
activities but are not directly related to implementation & can include policies, frameworks, systems, overhead &

capacity-strengthening costs that enable a project or organization to operate successfully.

« KEEP IN MIND: The partner’s methodology for calculating what direct costs will be charged to a project must be
transparent & applied consistently throughout a project. See the Partnership Terms for further details.

« UNHCR does not provide indirect support costs to government partners. ’f—{@’j

i, Check here: Account Codes for Funded Partnership Agreements g ﬁ
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https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-1-ann-impl-plan/Account%20Codes%20for%20Funded%20Partnership%20Agreements.xlsx

FPN and PFR — Account Codes 208

| Type ™ New PROMS ™= Description —
Indirect Support 611120 PTR-Partner - Indirect Support - IS

611111 PTR-Partner - Staff - DS

E 611113 PTR-Partner - Equipment - DS

-

E 611115 PTR-Partner - Contracts with individuals - DS

0

-E 611116 PTR-Partner - Contracts with nonindividuals - DS 15 Account Codes are

@ used in the Financial

a 611117 PTR-Partner - Travel - DS Plan/Budget and
611119 PTR-Partner - Operating Direct - DS Project Financial
611101 PTR-Partner - Staff - DP Reports (PFRs)

Q 611102 PTR-Partner - Supplies for distribution - DP

£

= 611103 PTR-Partner - Equipment - DP

4]

E: 611104 PTR-Partner - Grants to downstream partners - DP

=]

E 611105 PTR-Partner - Contracts with individuals - DP

et

E 611106 PTR-Partner - Contracts with nonindividuals - DP

e

o 611107 PTR-Partner - Travel - DP
611108 PTR-Partner - Cash Transfers to vulnerable persons - DP

(A UNHCR
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Agreeing Indicators with Partners YO8

Note: link with the PMCO02

= Indicators measure key deliverables of the project that speak to the achievement of the overall
planned results.

= Indicator data complements the findings gathered through ongoing implementation monitoring & the
information collected via PMC-02 process.

19 - Project Performance Verification Report (PMC02)

17 . Yes
t Maha El KASRY - Unifed Nations High Commissioner for Refugees.,
. . . : Monday 30 December, 2024, 2:58:28 pm
Implementation is proceeding as planned towards :
indicator targets? Attach evidence of parther's
reported actuals against planned output indicators (If
‘No’ - open "Implementation Monitoring” issue) *

18 Attached Q3 Results report submitted on the 15th of

: October
! Maha EI KASRY - United Nations High Commissioner for Refugees.,
Record the mo_-st _recently recorded progress towards : Monday 30 December, 2024, 2-58:28 pm
each planned indicator - as a percentage (each :
indicator progress % = each indicator total target
divided by latest reported actual, where relevant) *

.....................................................................................................................................................................................................
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Project Risk Register



IS Reglster Template o

A D E . F . G . H ‘ ! . J

(i sk Reg scont
3 | ‘{',J y NHCR Risk Reg'Ster Template PMCO00 and PMCO1: Discontinued
4 he UN Refugee Agency
o
6 | Each operation and partner aim to prioritize risks by identifying at least three project risks or opportunities and treatment plans within the project workplan risk register before signing the project
7| workplan. These are risks or opportunities that could have a significant impact on the achievement of outputs and/or cause deviation from the project’s expected results. The treatment plans outline
8 : mitigation measures to facilitate the achievement of the workplan’s outputs and to enhance accountability for resources entrusted to UNHCR.
9
10 | Throughout a partnership, both the partner and UNHCR are fully transparent with each other and provide mutual contributions as well as shared risks and opportunities. Both the partner and UNHCR
11 : colleagues can review the risk register. The risk register therefore continues to be updated throughout implementation and the lifecycle of the partnership.
12
13 Name of Partner (as it appears in Cloud ERP/PROMS)
14_ Country Operation
15 Cloud ERP Contract ID Number
16
17 | Name (Event) Category Causes Consequences Likelihood Impact Rating Comments
18: Risk ID1: [Free Text] Operational Context [Free Text] [Free Text] Very high Minor Medium [Free Text]
19
20 | Treatments Action Lead Target Date Status
21 Action 1 [Free Text] 1/1/2023 In place
22 | Action 2 [Free Text] 1/1/2023 Work in Progress
23 | Action n [Free Text] 1/1/2023 Not in place
Insert row to add action
24
25
26 Name (Event) Category Causes Consequences Likelihood Impact Rating Comments
27: Risk 1D2: [Free Text] Operational Context [Free Text] [Free Text] Medium Minor Low [Free Text]
English | French | Spanish | PROMS software tip | Clarification on categories ‘ Clarification des catégories ‘ Clarificacion de las categorias | O] [«
Risk categories: 4. Delivering Assistance
1. Operational Context 5. People & Culture
2. Planning, Programme & Support Processes 6. External Engagement & Resource Mobilization
3. Protection & Solutions /. Data & Information

(M) UNHCR

S £ The UN Refugee Agency




Project Financial Report (PFR)

Key features and key considerations



roject Financial Report (PFR) (<)

PPA Number 44041Y24M211830 Requested Approved Yexecution Date (DD/MM/YYYY]
Partner Name WORLD VISION INTERNATIONAL- CHILE Prepayment 1 250,229,966.00 250,225,5966.00 01/01/2024
Budget Year 2024 Prepayment 2 300,000,000.00 250,000,000.00 20/05/2024
Partner ERP Site P-CLSANTIAGOOL Prepayment 3

Operation ARG Prepayment 4

Currency CcLp Prepayment 5

Total Negotiated Budget = Cell 524 (TOTAL for Column 5) 625,574,915.00 Prepayment 6

Total Current Amount = Cell V24 (TOTAL for Column V) 625,574,915.00

Total Paid Year To Date (YTD) = Cell AA24 {TOTAL for Column AA) 245,334,554.36 | Equalor Below Budget |  [Final PFR Yes

Remaining Balance After PFR = Current Budget (Incl Reallocation) - Total Paid Year To

Date (YTD) within this table 376,240,360 64

Current Budget (Incl Reallocation) = Cell AC24 (TOTAL for Column AC) 625,574,915.00

UNHCR Project Financial Report - SAMPLE (includes explanations

for formulas in some headings)

Account

Account Description

611111 PTR-Partner - 5taff - DS
611113 FTR-Partner - Equipment - D3
Direct Shared 611115 PTR-Partner - Contracts with individuals - DS
611116 PTR-Partner - Contracts with nonindividuals - DS
611117 PTR-Partner - Travel - DS
611119 FTR-Partner - Operating Direct - D5
Indirect Support 611120 |PTR-Partner - Indirect Support - 1§ International NGO
MCACO0AL0R Forcibly displaced people acquire increased knowledge/skills related to employability and entrepreneurship. - CHL-TAR-XXX-LAM-01 611120 |PTR—Pa rtner - Indirect Support - 1S
Amount %
IFinanciaI Plan = Total Qutput Value incl. PSC from Column S "Financial Plan™ 334173652375 £3 01%, 511111 |PTR—Partner - Staff- D8

{M)UNHCR
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PFR Costs — Eligible vs Ineligible



PFR -Costs Eligibility

Eligible expenditure

When a partner provides eligible expenditure reports, It
includes all expenditure lines, wholly and solely funded
by UNHCR, that are chargedto a projectasadirect cost
or directshared costand are budgeted independently
of partner support costs (considered indirect costs).

Partner’s capacity related to procurement

Frovided that the partner's most recent ICA/Q procurement assessment indicates a
medium- or low-risk rating, partners are allowed to procure goods and services according
to their financial plan, except for the following categories of items for which clearance is
needed before purchasing them with UNHCR funds:

e Core relief items;#?

e Medicine or medical supplies;** and

e Vehicles.®

Partners are strictly prohibited from procuring land, buildings or property, regardless of
their ICA/Q procurement assessment risk rating.

Ineligible costs

The following are examples of ineligible costs, both
direct and Indirect, that are not charged under UN-
HCR-funded projects:

» Losses or provision for losses due to fraud and
corruption

» Purchase of land and buildings (unless explicitly
agreed In the funding arrangement). A project
workplan is never to be used as a mechanism to
purchase property or land on behalf of UNHCR.
Operations are always required to consult and
clear any property purchase with the Division of
Financialand Administrative Management (DFAM).

» Interest or debt servicing costs (unless the funds
are paid in arrears)

« Disallowed costs from activities funded through
funding arrangements

» Costs ofralising unrestricted or unearmarked funds

- Costs of gifts and donations

« Alcohol costs

- Entertainment costs

» Costs directly covered by another funding source
or donor

{M)UNHCR

£ The UN Refugee Agency




PFR —-Modified Cash Accounting 303

PFRs are ©prepared and presented (i.e.
expenditures are included in the PFRs) following
the modified cash basis of accounting which
combines cash and accrual techniques, recording .

. It is important to recall that:
revenues/prepayments when received but

recognizing expenditures and key long -term e Pre-financing by partners is not allowed (unless there is

assets approved within the project activities when a written approval from UNHCR Representative)
incurred (payments effectively made) and e Activities implemented before or after approved project
considering the additional period of time allowed implementation period are rejected (related

for the liquidation period, generally 1 month expenditures not included in the PFRs)

following the end of implementation period. e Payments effectively made after the approved

liguidation period (dates of payments as per the bank
statements are beyond the approved liquidation date)
remain ineligible for the PFR

(7 N\
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PFRs - Key Consideration During the Verification

Bank Statements, bank reconciliations, transaction lists and payroll reports if applicable (all
Partners to submit to UNHCR/Auditors - (Except for UN/Grant Agreements where no
audit/PMCO3 required)

Follow up of prior years findings (including from Previous Audit, PMC03, ICA/ICQ)

Ensuring Auditor Awareness of Final PMCO03 and Resolution of Outstanding Findings

|

{fi UNHCR

2% TheUN Refugee Ageglgy




PFR Processing — Interest and other income

Interest income. For the purposes of this agreement, interest income means interest eamed by the
Partner on funds received from UNHCR. The Partner agrees that interest income will be used for
activities that are consistent with the goals of the partnership and recorded by the Partner in line
with its financial rules. The Partner is not required to report to UNHCR any interest income used
for such activiies. The above notwithstanding, interest income will be returned to UNHCR if
required by the Partner’s financial rules.

Revenue from other sources. The Pariner agrees to report other sources of income received by it
directly as a result of this agreement, such as insurance proceeds resulting from project-related
insurance claims, income generating activities and value-added tax (VAT). The partner is required
to report to UNHCR with the next Project Financial Report (PFR) after receiving the revenue.

{M)UNHCR
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PFR Processing — Personnel Costs 08

Partner Personnel remuneration. If Partner Personnel remuneration is included in the Financial
FPlan, their remuneration must be consistent with comparable professions within organizations in
the country of operation and paid in local currency where possible. UNHCR may request that the
Partner provides evidence of compliance with these remuneration requirements.

Charging a Project for Partner Personnel. The Partner must only charge a Project for sums it is
contractually obliged to pay Partner Personnel. To allow UNHCR to venfy that Partner Personnel
have been appropriately charged to a Project, the Partner agrees to:

« accurately and transparently record how much it charges to a Project in respect of Partner
Fersonnel and ensure this is separate from any other funding it may have secured for Partner
Personnel,

+ If requested by UNHCR, provide the rules and regulations that govern the conditions of service
(including remuneration) of all Partner Personnel, and

« If requested by UNHCR, provide a list within any timeframes specified in a Project Workplan
of Partner Personnel who are charged to the Project and include at least their name, function
and amount charged.

{M)UNHCR
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PFR Processing — Procurement 93

Definition. Procurement is the overall process of acquisition of property, goods, or other products
(including intellectual property), services or works, through purchase, lease, rental, or other means

of contracting.

Applicability. These provisions apply if the Partner undertakes procurement activities with UNHCR
funds.

Partner obligations. When undertaking procurement activities under this Agreement, the Partner
agrees to:
« implement with its suppliers the principles set out in the UN Supplier Code of Conduct
o follow UNHCR's general procurement principles, as outlined in Rule 512.1 of the UNHCR
Financial Rules
« implement UNHCR's recommendations, if any, to ensure compatibility of its internal
procurement rules and regulations with UNHCR’s general procurement principles._

Consequences of non-compliance. Non-compliance with these provisions may result in UNHCR
limiting or suspending the Partner's procurement budget.

Managing procurement. UNHCR will monitor the Partner's procurement activities through
verfications, internal control assessments and audits.
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Aconex - PMC02 & PMCO03 303

Afghan UVT

Geneva,
Geneva,
Switzerland

1 - Project Financial Verification Report - Short Form (PMCO03)

Project Afghan UVT

Organization United Mations High Commissioner for Refugees
Location uwvT -2

Status Closed

Due Date

Created by Alan Collins on Friday 20 October, 2023, 12:24:32 pm
Modified by Alan Collins on Monday 11 December, 2023, 10:18:30 am
Downloaded Tuesday 18 February, 2025, 12:08:47 pm

Template Project Financial Verification Report - Short Form (PMCO3
Progress G4%

Question Response

1 Implementer © NORWEGIAN REF
: Alan Collins - United Natiof
i 20 October, 2023, 12:24:3
2 Partner Agreement / Contract 33021Y23P500272

ToT Go Live

Case Postale 2500 Geneve,
Geneve,
Switzerland 1211 Pr

455 - Project Performance Verification Report (PMC02)

Project ToT Go Live
Organization United Mations High Commissioner for Refugees
Location TOT Go Live
Status In Progress
Due Date
Created by James Beetseh on Tuesday 26 Movember, 2024, 12:04:11 pm
Modified by James Beetseh on Tuesday 26 Movember, 2024, 12:04:11 pm
Downloaded Tuesday 18 February, 2025, 12:15:33 pm
Template Project Performance Verification Report (PMC02)
Progress 56%
Question Response
1 Implementer * ! CRS SEMA
: James Beetseh - United Nations High Commissioner for Refugees., T
uesday 26 November, 2024, 12:04:11 pm
2 Partner Agreement / Contract * 002227Y7TE65
¢ James Beetseh - United Nations High Commissioner for Refugees., T
vesday 26 November, 2024, 12:04:11 pm
3 © Yes
¢ James Beetseh - United Nations High Commissioner for Refugees., T
. . ¢ uesday 26 November, 2024, 12:04:11 pm
The partner has closed all or has no implementation

—rwm T —_——
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Flexibility: FP vs Actuals 1

Funded partners need to be able to deviate from original financial plans and, if they have strong internal controls
(which usually means a greater likelihood of achieving all the intended results), then UNHCR is willing to give
them a greater level of financial flexibility.

The basis for calculating the values permitted for budget reallocations/variations between outputs (to comply with
the financial flexibility control at output level of either 30 or 50%) is the budget stipulated in the project
workplan’s “"Results and resourcing” section (if the project workplan has been amended - it is the amended
budget in the amended project workplan).

The project workplan’s budget in the “"Results and resourcing” section is what is used to determine the values
for the financial flexibility between outputs on the reported expenditures. It is the partners’ reported expenditures
that must comply with the 30 or 50% control at output level, i.e. expenditures at the output level are compared
with the total budget value for that same output as stipulated in the project workplan’s “"Results and resourcing”
section.

Direct shared costs are not to be considered as separate outputs to which this financial flexibility control can be
applied. Direct shared costs are apportioned in the outputs and therefore form part of each output’s total value.

The financial flexibility is applied against each Output and is not restricted by the expenditure
organization (Exp. Org). However, please take into consideration any donor earmarking restrictions on
population types which may require another layer of controls for the financial flexibility.

{M)UNHCR
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Project Support Cost (PSC) 303

A partner qualifies for a UNHCR contribution towards
their indirect support costs when the following criteria

are met:

The partner's indirect support costs are first set in the financial plan and calculated
automatically when reporting expenditure in the PFR template, based upon the - Thepartneris a national or international non-gov-
expenditure reported to date. UNHCR does not systematically require documents ernmental organization (NGO).

P o P . ’ ] y y q. - + The partner enters into a project workplan with
substantiating the details of transactions related to such support activities however UNHCR.
partners may be required to provide such documents in exceptional cases of » The partnerspecifically commits to use the indirect
investigations. support costs to enhance integrity, accountability,

oversight, administration and other support.

UNHCR does not provide indirect support costs to
government partners onthe assumption that govern-
ments have the required structure, funds and over-
sight. Specific activities related to risk mitigation for
a project implemented by a government partner are
incorporated into the project as a direct cost.

{M)UNHCR
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Accessing Project Documents: SOP



Sharing Project Workplan Files with Auditors

Purpose of the SOP
* Defines the procedures UNHCR operations must follow to share project workplan documents with auditors.
* Ensures timely, structured, and consistent transmission of documents for project audits.

Key Changes in the Audit Process

* Since 2024, key partnership documents are stored in Aconex and Cloud ERP.

* In 2024, auditors were granted direct access to Aconex—this will no longer continue from 2025 onward.

* From 2025, UNHCR must provide all documents directly, rather than auditors searching Aconex themselves.

* Audit requirements and other documents that are not in Aconex (evidence for the transactions in auditors’
sample) are provided directly by partners to auditors

{M)UNHCR
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Sharing Project Workplan Files with Auditors (2)

Standard Documents to Submit to Auditors Partner-Provided Documents

* Project Workplan (PW), amendments, annexes , .
Supporting documents for sampled transactions

* Project Financial Plan (FPN) or queries, submitted directly by partners to
itors.

* PFA, GPA, DPA (if applicable) aHeror

* Risk register Audit Reports

. relfjlzse’rts)ank statements, bank reconciliations / « Draft and final reports shared via email or

audit platforms for comments.
* Payroll/performance documents (PMCO2,

PMCO03 * Partners have 7 days to respond.
* Follow-up matrix for ICA/ICQ/audit * Final reports must be uploaded by auditors to
recommendations IAM, and by UNHCR operations into Aconex.

],glny relevant contextual documents or notes to
ile

{M)UNHCR
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Questions & Answers
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