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Agenda

▪ UN Protocol

▪ UN Common Tool

▪ The Eight Core Standards

▪ UNHCR Procedures on Partnership Management – PSEA Component

▪ End-to-End Process of Partners’ PSEA Capacity Assessment

▪ Challenges and Recommendations

▪ Brief System Demo

▪ Resources

▪ Q & A



What is the UN IP Protocol?

The United Nations Protocol on Allegations of 

Sexual Exploitation and Abuse (PSEA) Involving 

Implementing Partners (IPs): 

Outlines requirements to ensure adequate 
safeguards and appropriate action in place 
when working with our partners

Aims to ensure the UN does not partner with 
entities who fail to address or respond to 
instances of SEA 



How is the IP Protocol Operationalized?

Through the Inter-Agency Standing 
Committee (IASC) Harmonized 
Implementation Tool

Lays out the methodology for 
operationalizing the protocol

Includes a harmonized capacity assessment 

Defines process to strengthen and monitor 
partner capacity

Allows mutual recognition and joint sharing 
of assessments and capacity plans



Eight Core Standards of the UN Harmonized 
Tool



The 8 core standards (1) 
Core Standards Assessment criteria

Core Standard 1 
Organizational Policy

The partner has a policy document on PSEA (Code of conduct or 
similar) 

Core Standard 2 
Organizational Management: Sub-contractors

The partner’s contracts and partnership agreements include a 
standard SEA clause requiring sub-contractors to adopt policies that 
prohibit SEA and to take measures to prevent and respond to SEA.

Core Standard 3 
Human resources system

There should be a systematic vetting procedure in place for job 
candidates through screening. This must include, at minimum, 
reference checks for sexual misconduct and a self-declaration by 
the job candidate, confirming that they have never been subject to 
sanctions (disciplinary, administrative or criminal) arising from an 
investigation in relation to SEA, or left employment pending investigation 
and refused to cooperate in such an investigation.

Core standard 4
Mandatory trainings

The partner holds or participates in mandatory trainings (online or 
in-person) for all personnel on PSEA and relevant procedures. 



Core Standards Assessment criteria

Core standard 5
Reporting

The partner has mechanisms and procedures for personnel, 
beneficiaries and communities, including children, to report SEA 
allegations that comply with core standards for reporting.

Core standard 6
Assistance and referrals

To be consistent with the UN IP Protocol and the UN Victim Assistance 
Protocol, the partner has a system to refer SEA victims to locally 
available support services, based on their needs and consent. This can 
include actively contributing to in-country PSEA networks and/or referral 
pathways for gender-based violence led by UNHCR, other entities, or the 
host country. 

Core standard 7 Investigation
The partner has a process for investigation of allegations of SEA and 
can provide evidence. This may include a referral system for 
investigations where in-house capacity does not exist.

Core standard 8
Corrective measures

The partner has taken appropriate corrective action in response to 
past SEA allegations, if any.

The 8 core standards (2) 



UNHCR AI on Procedures on Partnership 
Management



Procedures on Partnership Management

• NGOs with direct contact with beneficiaries must have a 
valid PSEA assessment before signing an agreement. 

• Capacity Strengthening Implementation Plan (CSIP) for 
partners with Low/Medium capacity is developed before 
signing an agreement.

• Partners with no contract with beneficiaries must answer the first 
two questions in the PSEA Module, including confirming no contact 
with beneficiaries, and verified by UNHCR. Completing the full 
assessment at this point is optional.

• Follow-up on CSIP activities, review after 6 months, and possible 
extension of the CSIP duration to 3 more months (9 months in total).

• The assessment is valid for 5 years.

Currently, the process only applies to our NGO partners.



Procedures on Partnership Management

● UNHCR uses the harmonized UN assessment tool, with its 

eight core standards.

● UNHCR cannot partner with an organization that does not 

meet core standard 8.

● In emergencies, PSEA assessment and development of CSIP 

(if required) are completed as soon as possible and no later 

than 3 months after signing an agreement.

● UN partner organizations, government partners and grant agreement partners 

are exempted from PSEA capacity assessments.

PSEA capacity assessment process is conducted online through 

the PSEA module on the UNPP – no offline forms are to be used.



End-to-End Process of Partners’ PSEA 
Capacity Assessment 



UNHCR End-to-End Process of Partners’ PSEA Capacity 
Assessment 

1. Partners’ PSEA capacity self-assessment.

2. Verification of partners’ PSEA capacity self-assessment.

3. Coordination of partners’ PSEA assessment with other UN 
organizations.

4. Assessment and scoring of partners’ PSEA capacity.

5. Development of partners’ PSEA CSIP.

6. Monitoring and review of partners’ PSEA CSIP.

7. Final determination of partners’ PSEA capacity. 

8. Continuous monitoring of partners’ PSEA capacity.



Challenges Faced by Operations and 
Partners During PSEA Assessment Process 

and Recommendations



Challenges and Recommendations

No. Challenges Recommendations

1 Partner has 

more than one 

profile

• Partner should maintain only one profile per country.

• Partner should decide which profile to retain and which one 

to deactivate.

• The retained profile must have a valid PSEA assessment 

and complete supporting documents.

2 PSEA 

assessment 

completed 

under the 

partner’s HQ 

profile

• Partners cannot currently apply to Calls for Expression of 

Interest using their HQ profiles.

• The partner should ensure that the country profile they 

intend to use for applications has a valid PSEA assessment, 

as this is the profile from which they should apply.



Challenges and Recommendations

No. Challenge Recommendation

3 Partner’s HQ 

profile assessment 

versus country 

profiles in the field

• International NGOs may be assessed at HQ level using 

the INGO template, which can then support 

assessments for their country operations. 

4 Confusion between 

unlocking the 

partner’s 

self-assessment 

and unlocking the 

UN rating

• Unlocking partners’ self-assessment: When the 

partner requests a re-assessment due to expiry or 

previous assessment, errors, changes in operational 

context, or changes in their internal capacities.

• Unlocking UN rating: Initiated by a UN agency when 

monitoring identifies non-compliance with a core 

standard, an allegation arises, or an error is found in 

previous UN scoring.

https://docs.google.com/document/d/19FpOxrNmETWhIuJM0x-1UFu7GNPrqU6b/edit?usp=sharing&ouid=110294799294261604138&rtpof=true&sd=true


PSEA Module – Brief System Walkthrough



Where to Find Resources?



Resources for UNHCR

• UNHCR/AI/2023/05 Administrative Instruction on Procedures on 
Partnership Management

• The Programme Handbook: Programme Cycle (unhcr.org) (PLAN 8, GET 
2, and GET 4).

• Repository items: 
– Roles and Deliverables for Partners' PSEA Capacity Assessment

– UNPP Roles Catalogue

– Inter-agency IP Protocol for PSEA Resource Library on the UNPP: Inter-agency IP 
Protocol for PSEA Resource Library – United Nations Partner Portal 
(unpartnerportal.org)

https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/1-0-plan/1-9-partner-engage/Roles%20and%20Deliverables%20for%20Partners%27%20PSEA%20Capacity%20Assessment.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/1-0-plan/1-9-partner-engage/Roles%20and%20Deliverables%20for%20Partners%27%20PSEA%20Capacity%20Assessment.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/1-0-plan/1-9-partner-engage/UNPP%20Roles%20Catalogue.xlsx
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/1-0-plan/1-9-partner-engage/UNPP%20Roles%20Catalogue.xlsx
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library
https://supportagency.unpartnerportal.org/hc/en-us/categories/12381607665943-Inter-agency-IP-Protocol-for-PSEA-Resource-Library


Resources for Partners

• External Guidance Note on UNHCR Funded Partnership Management 

on the UNPP

• UNHCR programme handbook for partners | UNHCR: PSEA related 

information in PLAN 8, GET 2 and GET 4

• IP Protocol for PSEA on the UNPP

• Investigating SEA Allegations for Partners (EN, ES, FR, AR):

– UNPP

– Disasterready (with certificates)

https://supportcso.unpartnerportal.org/hc/en-us/articles/22031475118487-External-Guidance-Note-on-UNHCR-Funded-Partnership-Management
https://supportcso.unpartnerportal.org/hc/en-us/articles/22031475118487-External-Guidance-Note-on-UNHCR-Funded-Partnership-Management
https://www.unhcr.org/media/unhcr-programme-handbook-partners
https://www.unhcr.org/media/unhcr-programme-handbook-partners
https://supportcso.unpartnerportal.org/hc/en-us/categories/12381673911319-IP-Protocol-for-PSEA
https://supportcso.unpartnerportal.org/hc/en-us/categories/12381673911319-IP-Protocol-for-PSEA
https://learning.unpartnerportal.org/course/view.php?id=4#coursecontentcollapse3
https://learning.unpartnerportal.org/course/view.php?id=4#coursecontentcollapse3
https://ready.csod.com/client/disasterready/default3.aspx?lang=en-US
https://ready.csod.com/client/disasterready/default3.aspx?lang=en-US


Resources on the UNPP
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