UNITED
NATIONS A

General Assembly

Distr.
GENERAL

A/AC.96/813
3 September 1993

Original: ENGLISH

EXECUTIVE COMMITTEE OF THE
HIGH COMMISSIONER'S PROGRAMME

Forty-fourth session

OVERVIEW OF UNHCR ACTIVITIES
REPORT FOR 1992-1993

(submitted by the High Commissioner)

GE.93~- 02327



A/AC.96/813

page 2
TABLE OF CONTENTS
Paragraphs
I. GENERAL INTRODUCTION 1 - 5
II. THE WORLD REFUGEE SITUATION 6 - 12
III. INTERNATIONAL PROTECTION 13 - 26
IVv. PROGRAMME ACTIVITIES
A. Introduction 27 - 28
B. Types of Activities 29
1. Emergency Assistance 30 - 32
2. Care and Maintenance 33
3. Voluntary Repatriation 34 - 35
4. Local Settlement 36
5. Resettlement 37
C. Programme Management and Implementation
1. Changes to UNHCR Headqguarters structure 38
2. Working Group on Programme Management and
Operational Capacity 39 - 40
3. Programme management training 41
4. Staffing reviews 42
5. Opening and closing of UNHCR Offices
in the field 43
6. Statistics 44 - 45
7. Food 46 - 49
V. BUDGETARY AND FINANCIAL MATTERS
A. The work of the Sub-Committee on Administrative
and Financial Matters 50
B. General Programmes
1. Expenditure in 1992 51

Table V.I UNHCR General Programmes:
Summary of expenditure, proposed revised 1993
and initial 1994 estimates

2. Budgetary estimates for 1993 (revised)
and initial projections for 1994 52 - 53




A/AC.96/813

page 3
TABLE OF CONTENTS (Cont’d)
Paragraphs
(a) Annual Programme 54
(i) Programmed activities in 1994
including Overall Allocations 55 - 57
(ii) Programme Reserve 58 - 59
(iii) General Allocation for
Voluntary Repatriation 60
(b) Emergency Fund 61 - 62
Table V.2 Emergency Fund Allocations 1993
(through 31 May)
C. Special Programmes
1. Expenditure in 1992 63
2. Budgetary estimates for 1993
(revised) and Initial projections
for 1994 64 - 67

Table V.3 Special Programmes: Expenditure in 1992,
estimated level for 1993, initial
projections for 1594

D. Budget summary
(all programmes/sources of funds) 68

Table V.4 UNHCR expenditure in 1992 and projections
for 1993 and 1994 all sources of funds

E. Support costs, including staffing levels

Table V.5 Support Costs: 1992 actual, 1993 initial,
1993 revised and 1994 initial

1. Introduction 69 - 70
2. Support costs under 71 - 73
General Programmes

Table V.6 General Programmes Support Costs (PSA/PPE)
Analysis of variations

3. Support costs for Special Programmes 74
4. Fund for International Field Staff

Housing and Basic Amenities 75 - 76
5. United Nations Regular

Budget contribution to UNHCR
administrative costs 77



A/AC.96/813
page 4

TABLE OF CONTENTS (Cont‘d)

Paragraphs

6. Overall Staffing Levels 78 - 80

Table V.7 Analysis of Overall Staffing Levels
(PSA/PPE) as at 31 July 1993

Table V.8 General Programmes - Staffing levels
(PSA/PPE): Changes over the initial and
revised 1993 estimates

Table V.9 Special Programmes: Analysis of staffing
levels (PSA/PPE)} as at 1 July 1993

F. Summary of proposals requiring
the formal approval of the Executive Committee 81
SUMMARY TABLES

1. UNHCR Expenditure in 1992 (All Sources of Funds) by Regional
Bureau/Country and Main Types of Assistance Activities

2. UNHCR Voluntary Funds Activities - General and Special Programmes
Expenditure by Regional Bureau/Country or Area in 1992 and estimated
Expenditure/Projections in 1993/1994

3. UNHCR General Programmes. Analysis by Regional Bureau/Area and Types
of Activities

4. 1993-1994 General Programmes (GP): Global analysis by budget sectors

5. Staffing Requirements in the Field and at Headguarters
Summary in Work-Years

6. Programme Support and Administrative Expenditure (PSA) and Project
Personnel Expenditure (PPE) for the 1994 Initial Budget
by Regional Bureau/Country or Area and Object of Expenditure




A/AC.96/813
page 5

I. GENERAL INTRODUCTION

1. The purpose of this Overview of UNHCR Activities: Report for 1992 - 1993
(Overview) is to give a general presentation of UNHCR activities since the
forty-third session of the Executive Committee of the High Commissioner’s
Programme (the Executive Committee), especially from the point of view of its
programmes (both General and Special), and their budgetary implications. 1Its
structure and format have been modified to reflect the recommendations of the
Advisory Committee on Administrative and Budgetary Questions (ACABQ). Actions
taken on decisions of the forty-third session of the Executive Committee,
formerly included in the Overview, now appear as a separate document
(A/AC.96/814). Unless otherwise indicated, this Overview reports on activities
carried out in 1992, covers developments since the forty-third session of the
Executive Committee (October 1992) through the end of May 1993, and provides
initial projections on requirements for 1994.

2. The context of these activities is described in detail in UNHCR Activities
Financed by Voluntary Funds (A/AC.96/808(Parts I - VI)) and the Report of the
United Nations High Commissioner for Refugees (E/1993/20) (ECOSOC Report), and in
summary form in part II of this Overview, "The World Refugee Situation". A
summary of issues relating to international protection appears in part III of
this Overview, while a more detailed presentation is found in the Note on
International Protection (A/AC.86/815).

3. The types of activities undertaken by UNHCR in the discharge of its mandate,
namely emergency assistance, care and maintenance, and the pursuit of durable
solutions (voluntary repatriation, local settlement and resettlement) are covered
in part IV, entitled "Programme Activities". Budgetary and financial matters
relating to these activities are covered in summary form in part V, "Budgetary
and Financial Matters".

4. More detailed financial information in regard to 1992 may be found in
document A/AC.96/811, which gives the accounts for that year. Similarly, more
specific programmatic information and budgetary requirements may be found in

document A/AC.96/808(Parts I to VI). The first five parts of this document
cover, respectively, Africa, Asia and Oceania, Europe, the Americas, and South
West Asia, North Africa and the Middle East (SWANAME). Part VI of the same

document deals with Overall Allocations, that is budgetary allocations which are
made under both General and Special Programmes for activities and projects
primarily of a global/regional nature, and for which no specific allocation has
been made in a country of area chapter. Included also in Part VI are all
support costs at Headquarters.

5. Where possible, and with the aim of avoiding repetition, this Overview makes
cross-references to documentation presented to the forty-fourth session of the
Executive Committee.
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II. THE WORLD REFUGEE SITUATION

6. The General Introduction of the Report of the United Nations High
Commissioner for Refugees through the Economic and Social Council to the General
Assembly provided an overview of the world refugee situation and gave an
indication of major refugee flows occurring in 1992 and the first quarter of 1993
(See E/1993/20, paras. 1 to 10). It described 1992 and the first quarter of 1993
as undoubtedly the most difficult and demanding for the Office of the United
Nations High Commissioner for Refugees since its creation. Major developments in
the world refugee situation are described in detail in document A/AC.96/808
(Parts I-V).

7. In 1992 the world refugee population rose to a disquieting 19 million. Some
2.3 million refugees repatriated voluntarily, while another 37,008 were resettled
with UNHCR assistance. 1In 1992 and 1993 UNHCR has continued to implement its
strategy of preparedness, prevention and solutions in an effort to respond
rapidly to emergency situations, to avert, where possible, the occurrence of new
refugee flows and to achieve solutions to refugee problems, notably through
voluntary repatriation. The basic focus of this strategy has been to combine the
traditional activities of protection and assistance with more innovative
approaches to the prevention and resolution of refugee problems. As a
consequence, however, UNHCR has found itself having to provide protection and
assistance to refugees and displaced persons in situations of acute crisis or
open conflict, whether in Africa, the former Soviet Union and the Balkans or
parts of Asia -- with growing obstacles to access to those in need and increasing
risks for UNHCR and implementing partner staff.

8. In 1992 and the first half of 1993, UNHCR's emergency preparedness measures
facilitated timely responses to an unprecedented number of new, concurrent
refugee emergencies around the globe. UNHCR tested emergency preparedness
measures introduced in 1992, inter alia, in response to an influx of over 420,000
refugees in Kenya, mainly from Somalia. In July 1993, the flow of refugees from
southern Sudan into Western Ethiopia, Uganda and Kenya intensified, again
requiring emergency response measures. The Office has met the emergency needs of
80,000 Bhutanese who fled to Nepal and of 250,000 refugees from Myanmar in
Bangladesh during 1992. 1In late 1992, UNHCR Emergency Response Teams were
dispatched to Armenia, Azerbaijan and Tajikistan, while in early 1993, UNHCR
responded to a new influx of some 280,000 Togolese refugees into Benin and Ghana.
Renewed strife in Liberia triggered a fresh influx of Liberian refugees into Céte
d’Ivoire, Guinea and Nigeria in late 1992. Liberia itself became the scene of an
emergency relief for refugees and internally displaced persons, notably in Lofa
country, especially following the signature of a comprehensive peace agreement on
24 July 1993. 1In early 1993 and again in month of June, the Central African
Republic received an influx totalling 20,000 Chadian refugees. UNHCR continued
its largest emergency programme in former Yugoslavia for some 3.6 million
refugees, internally displaced and besieged populations. The Islamic Republic of
Iran received an influx of some 4,500 refugees from Irag during July 1993.

9. Turning to prevention -- an attempt to address the root causes of flight and

create conditions conducive to return -- by June 1993, operational bases had been
set up in Mandera and El-Wak in Kenya and Luuqg, Garbahare, Bardera and Kismayo in
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Somalia, and over 170 community-based Quick Impact Projects (QIPs) were launched
in dozens of villages in Somalia. The joint efforts of the humanitarian
organizations and UNOSOM II have stemmed the outflow of Somali refugees;
prospective repatriants, however, are awaiting a more permanent resolution to the
situation in Somalia before returning en masse. The continued displacement and
exodus of refugees, whether in the Balkans, the Transcaucasus, Central Asia or in
other parts of the world, however, bear testimony to the limits of prevention
without decisive action at the political level.

10. While improving its capacity to respond to emergencies and pursuing
prevention, the Office has persisted in its determined pursuit of solutions for
refugee problems. Close to 1.3 million Afghan refugees were assisted to
repatriate from Pakistan and the Islamic Republic of Iran up to 31 December 1992,
while another 260,000 repatriated through the end of July 1993, in addition to
major, spontaneous repatriation movements. More than 360,000 Cambodian refugees
returned in time to participate in national elections and the building of a
democratic society. Well over 60,000 Ethiopian refugees have returned from Kenya
and repatriation of Ethiopians has begun from the Sudan and will intensify in the
coming months. More than 175,000 refugees had already returned to Mozambique by
May 1993, where UNHCR is finalizing its preparations for the reception and
reintegration, in cooperation with UNOHAC, other United Nations agencies and
NGOs, of some 1.5 million Mozambicans. Arrangements for large-scale repatriation
to Eritrea and north~-west Somalia are also on the horizon are actively being
pursued. A sizeable return movement from Afghanistan of Tajik refugees has
continued since early 1993 and by end July had reached 14,000.

11. In Asia, implementation of the Comprehensive Plan of Action for Indo-Chinese
Refugees (CPAR) continued on track, and the number of Vietnamese asylum-seekers
arriving by boat stood at 58 in the first six months of 1993, vompared with an
overall total of 30,939 in 1990, 22,422 in 1991 and 55 in 1992. The resumption
of voluntary repatriation to Sri Lanka from India has permitted almost 35,000
refugees to return home in 1992 and the first eight months of 1993. 1In the
Americas, the Governor’s Island agreement of 3 July 1993 raised hopes for the
resolution of the Haitian crisis. The International Conference on Central
American Refugees (CIREFCA) entered a new phase in July 1993, as UNDP assumed the
lead-agency role for CIREFCA's fifth and final year, which ends in May 1994. The
organized repatriation of Guatemalan refugees, Central America’s largest
remaining refugee group, began in January 1993 and by July a total of 3,656
Guatemalans had repatriated voluntarily from Mexico with UNHCR assistance.

12. Despite these positive developments, resurgent nationalism, coupled with the
myriad consequences of the collapse of the old world order are likely to
contribute to a multiplication of conflicts and to an increase in the number of
the world‘s refugees. UNHCR stands ready to contribute to system-wide efforts to
improve the response capacity of the United Nations to emergency situations,
while continuing a dialogue with the international community on an adequate
international response to the humanitarian challenges of today’s world.
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ITI. INTERNATIONAL PROTECTION

13. This chapter summarizes the nature of challenges to the international
protection of refugees and the type of protection activities that the Office, in
discharge of its statutory responsibilities, has undertaken during the period
under review.

14. The activities have in particular focused on securing respect for the basic
rights of refugees as well as searching for durable solutions to their problems.
The scale and increasing complexity of the world‘s refugee situation has also led
UNHCR to explore and implement, where appropriate, innovative and pragmatic
approaches to international protection, and seek the cooperation of States in
this regard on the basis of international responsibility, solidarity and
burden-sharing and in a framework comprising human rights, international refugee
and humanitarian law and standards.

15. While exploring and developing complementary protection strategies, UNHCR
continues to pursue protection activities that are central to its mandate on
behalf of refugees in countries of asylum. The Office remains seriously
concerned by situations in various regions where persons seeking protection have
been denied admission to safety in violation of the principle of non-refoulement
as well as considerations of basic humanity. In such situations, the Office
intervened with the authorities concerned, not only to secure admission but also
to determine the reasons for refusing it, with a view to defining an appropriate
response which could assist the country to meet its international obligations
towards refugees.

16. Concurrently, in its efforts to achieve solutions, the Office has pursued
strategies which have led to more direct involvement in countries of origin,
including those affected by acute crisis or open conflict. On that basis, the
Office has been called upon to provide protection and humanitarian assistance to
people within their own country, including internally displaced persons, in order
to relieve their suffering and, with a view to prevention, to attenuate the
factors compelling them to flee their homes.

17. An area of particular concern has been the physical safety of refugees, both
in flight and in countries of asylum. Many incidents where refugees and
asylum-seekers, including women and children, have been victims of physical
mistreatment including murder, torture, rape and other forms of violence were
reported in the period under review. These worrying developments led UNHCR to
bring the issue to the attention of the Sub~Committee of the Whole on
International Protection, at its inter-sessional meeting in May 1993, where the
problems relating to the personal security of refugees and the specific issue of
sexual violence were covered extensively.

18. As reflected in the draft report of that meeting (EC/1993/SCP/CRP.5), the
debate demonstrated the serious concern of the international community regarding
violations of the personal security of refugees and, in particular, regarding the
use of sexual violence as an instrument of systematic persecution or
intimidation. The Sub-Committee decided to review draft conclusions on these
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issues for possible adoption by the Executive Committee at its forty-fourth
session.

19. Given the serious concern attached to the protection of refugee women and
children, UNHCR has also addressed their situation and needs at the operational
level. The development of People Oriented Planning (POP) workshops and more
detailed treatment of these issues in the emergency management training programme
aims at ensuring that the Guidelines on the Protection of Refugee Women and the
Guidelines on Refugee Children become an integral part of UNHCR’'s activities in
the field. UNHCR has also participated, alongside the United Nations Children’s
Fund (UNICEF), in the preparation of guidelines on the evacuation of children
from war zones. The Office is also intensifying its efforts to address recurrent
protection problems affecting refugee children, through direct interventions as
well as through the development of standards and increased advocacy, often in
partnership with intergovernmental and/or non-governmental organizations. The
High Commissioner will submit to the forty-fourth session of the Executive
Committee UNHCR’s Policy on Refugee Children (EC/SCP/B82), setting out the
framework for future actions by the Office on behalf of refugee children. The
1988 Guidelines on Refugee Children are being revised, as described in the
"Information Note on the Revision of the Guidelines on Refugee Children"
(EC/SCP/81).

20. Since the forty-third session of the Executive Committee, a significant
number of voluntary repatriation movements have taken place. The Office has
often been instrumental in ensuring that a legal framework is implemented to
protect the rights and interests of returnees and in providing assistance and
support to local structures to cope with the return movement. When conditions
permit, the Office has frequently promoted voluntary repatriation, inter alia, by
organizing information campaigns to provide the refugees with adequate
information for them to make an informed decision regarding repatriation. At the
same time, the Office has been in close contact with the authorities of the
country of asylum to ensure that the voluntary character of the repatriation is
fully respected.

21. In some situations, the fragility of the political settlement of a
long-standing conflict and of an ongoing reconciliation process or outbreak of
renewed hostilities have prevented the returnees from fully recovering their
former rights and property and thereby prevented the achievement of the overall
objective of voluntary repatriation, which is safe, full and durable
reintegration into the country of origin. In this connection, the Office is
finalizing guidelines which review and consolidate protection principles relating
to voluntary repatriation in the light of present trends. The Guidelines respond
to a very real need of UNHCR field offices, and may, in addition, facilitate
smooth cooperation with governments and non-governmental partners in complex
voluntary repatriation operations. The "Information Note on the Development of
UNHCR's Guidelines on the Protection Aspects of Voluntary Repatriation”
(EC/SCP/80) gives details on the process followed by UNHCR in revising the
guidelines and highlights the main issues covered therein. The important role of
resettlement as a durable solution and an instrument of protection has again been
illustrated in a number of situations during the reporting period. 1In
resettlement programmes, a particular concern of the Office is the preservation
of family unity.
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22. At the request of the Executive Committee, UNHCR has continued to raise
awareness of protection issues in human rights fora, such as State responsibility
to prevent circumstances which give rise to refugee flows and to promote
conditions conducive to voluntary repatriation. In her statements to the
forty-ninth session of the Commission on Human Rights and to the Vienna World
Conference on Human Rights, the High Commissioner raised the need for an early,
effective response to human rights situations which generate refugees or which
impede their safe return home; the importance of attention to the human rights
aspects of internal displacement; and the concept of the "right to remain",
inherent in the right not to be exiled. Resolutions adopted by the Commission
and at the World Conference concerning human rights and mass exodus, and on
internally displaced persons responded to some of the concerns raised by the
Office.

23. In the area of promotion of accession to refugee law instruments, since the
beginning of 1992, eleven States have acceded to the 1951 Convention and the 1967
Protocol relating to the Status of Refugees, bringing the number of States
Parties to one or both instruments to 121 at 1 September 1993. UNHCR has pursued
its promotional activities, seeking to strengthen knowledge and understanding of
refugee issues and reinforce the effective implementation of international
standards in national legislation and administrative procedures. These
activities have a preventive component as well, inasmuch as safeguarding the
human rights of refugees and returnees entails promoting respect for the human
rights of everyone. The initiatives taken in this field are outlined in the
"Information Note on UNHCR's Activities for Refugee Law Promotion, Dissemination
and Training” (EC/SCP/78).

24. Accurate, current and verifiable information is a prerequisite for
developing coherent responses in the field of international protection and the
search for durable solutions. The Centre for Documentation on Refugees (CDR) is
UNHCR's specialized information and documentation centre, storing information
relating to refugees from flight through asylum to voluntary repatriation. Since
the forty-third session of the Executive Committee, CDR has developed and adapted
its services, publications and databases to meet the needs of UNHCR staff and
other intergovernmental and non-governmental agencies. On the services side,
along with its regular bibliographic and full-text legal databases, the CDR
developed a country-oriented information approach.

25. The disturbing trend of intolerance and violence against foreigners,
including asylum-seekers and refugees, by segments of the population in a number
of countries continued to be observed in the reporting period, despite preventive
and deterrent measures taken by the authorities to improve their security and
prosecute the perpetrators of violent acts. UNHCR has supported and participated
in increased efforts being made by governmental and non-governmental
organizations to combat negative attitudes against asylum-seekers and refugees
through the promotion of broader understanding of their plight.

26. The Note on International Protection (A/RC.96/816) submitted by the High
Commissioner to the forty-fourth session of the Executive Committee examines
these issues in more detail based on recent developments and UNHCR's practical
experience over the last year. The Note calls for the development of appropriate
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responses and ways to uphold and defend the institution of asylum, while at the
same time pursuing complementary strategies in countries of origin.

Iv. PROGRAMME ACTIVITIES

A. Introduction

27. UNHCR's assistance activities in the various countries or areas are grouped
under two broad programme categories, namely General Programmes and Special
Programmes. Within each of these categories, the types of assistance are
Emergency Assistance, Care and Maintenance, Voluntary Repatriation, Local
Settlement and Resettlement.

28. The last three types of assistance constitute the three classical durable
solutions to the plight of refugees. It will be recalled that in the Statute of
the Office of the High Commissioner, the two main functions of the High
Commissioner are given as the provision of international protection to refugees
who fall within the scope of the Statute and the seeking of permanent solutions
for the problem of refugees.

B. Types of Activities

29. Summary Table 1 of this document gives an overview by Regional Bureau,
country or area of UNHCR expenditure in 1992, under all sources of funds, for the
various types of assistance. Total expenditure, including programme support and
administration, amounted to $ 1.09 billion. Of this amount, expenditure under
General Programmes amounted to $ 382.1 million and Special Programmes amounted to
$ 689.8 million. The total United Nations Regular Budget contribution to UNHCR
(towards administrative expenditure) amounted to $ 21.2 million; this sum forms
part of the overall programme support and administration expenditure which came
to $§ 90.4 million. Further details on these expenditures can be found in the
High Commissioner’s Report through the Economic and Social Council (ECOSOC) to
the General Assembly (E/1993/20, paras. 36-66).

1. Emergency Assistance

30. A Conference Room Paper (EC/1993/SC.2/CRP.21) gives an update on UNHCR's
efforts to enhance its emergency response capacity.

31. Emergency assistance is financed by recourse to the UNHCR Emergency Fund and
by Special Appeals. These two sources of funding cover the expenditure detailed
in Summary Table 1 under the heading Emergency Assistance. In 1992 this amounted
to § 377.6 million, of which § 308.9 million was for activities related to the
special programme for the former Yugoslavia and neighbouring affected countries.
The Emergency Fund allows UNHCR to provide an initial rapid response to new

refugee situations. In December 1992, the Executive Committee raised the ceiling
of the Emergency Fund from $ 20 million to $ 25 million, with the amount
available for any single emergency in any one year raised to $ 8 million. If the

assistance provided through the Emergency Fund proves to be insufficient because
of the magnitude of the emergency situation, UNHCR invariably issues a Special
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Appeal to raise the necessary funds. 1In certain instances, the Office makes
recourse to the Central Emergency Revolving Fund (CERF), administered by the
Under-Secretary-General for Humanitarian Affairs on behalf of the
Secretary-General, in anticipation of funding from its Special Appeals.

32. Expenditure under the Emergency Fund during 1993 up until 31 May 1993 is set
out in Table V.2. 1In the same period, Special Appeals have been issued to cover
emergency situations in Ghana ($ 5.2 million) and Benin ($ 4.8 million), Armenia
($ 7.8 million), Azerbaijan ($ 7.5 million) and Tajikistan ($ 19.5 million). 1In
the case of the Special Appeals for Armenia and Azerbaijan, the amounts also
cover activities undertaken in late 1992. Recourse was also made to CERF for an
amount of $§ 5 million to cover initial expenditure for the emergency in
Tajikistan and $ 2 million for Georgia.

2. Care and Maintenance

33. After the emergency phase of a refugee operation, the basic needs of
refugees are covered by activities described as care and maintenance. In 1992,
this category of activities amounted to some $ 306 million, of which

$ 214.7 million was expended under General Programmes and $ 91.4 million under
Special Programmes. In 1993, major care and maintenance programmes are
continuing in Bangladesh, Ethiopia, Guinea, Hong Kong, Kenya, Malawi, Nepal,
Pakistan and Thailand.

3. Voluntary Repatriation

34. Of the three classical durable solutions, voluntary repatriation is regarded
as the preferred solution. 1In 1992, it is estimated that some 2.3 million
refugees repatriated. Overall expenditure in 1992 on voluntary repatriation
amounted to $ 228.6 million, of which $ 209.6 million was incurred under Special
Programmes. It will be recalled that the Sub-Committee on Administrative and
Financial Matters at its meeting of 6 December 1991 discussed the need to have
funds available to cover the preparatory or "start-up" costs of a voluntary
repatriation movement; for this purpose, a budget line was introduced under
General Programmes, entitled General Allocation for Voluntary Repatriation. At
the 17 December 1992 meeting of the Executive Committee, it was decided to

increase the General Allocation for Voluntary Repatriation to $ 20 million
(A/AC.96/806).

35. Since December 1991, UNHCR has made available, on a regular basis, updates
(in the form of Conference Room Papers) on ongoing and expected voluntary
repatriation movements. BAnother such paper has been prepared for the forty-
fourth session of the Executive Committee (EC/1993/SC.2/CRP.23).

4. Local Settlement

36. In 1992 total expenditure related to local settlement amounted to § 75.7
million, of which the bulk was funded under General Programmes, namely $ 56.6
million. As in 1992, significant local settlement programmes are currently being
implemented in China, Costa Rica, Céte d‘Ivoire, Ethiopia, the Islamic Republic
of Iran, Mexico, the Sudan, Uganda and Zaire.
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5. Resettlement

37. In 1992, UNHCR resettled 37,008 refugees. Total expenditure in 1992 for
resettlement amounted to $14.7 million. In the period January to March 1993,
8,306 persons were resettled.

C. Programme Management and Implementation

1. Changes to UNHCR Headquarters structure

38. In April 1993, the former Division of the Controller was reorganized into
two new Divisions, namely the Division of the Controller and Management Services
(comprising the Sections of Finance and Project Control, Treasury, Information
and Communications Systems, General Services, and Organization and Methods, as
well as the Senior Management Advisors) and the Division of Programmes and
Operational Support (comprising the Sections of Programme Coordination and
Budget, Programme and Technical Support, Emergency Preparedness and Response, and
Supply and Transport, as well as the Programme Policy Unit). These structural
changes were introduced so as to enhance programme and operational support as
well as financial and management controls, and to improve coordination amongst
the more field-oriented sections at Headquarters. Both Divisions will be headed
by Directors at the D.2/L.7 level. The High Commissioner does not propose to
ask, at this stage, for the creation of an additional D.2 post.

2. Working Group on Programme Management
and Operational Capacity

39. The High Commissioner created, in April 1993, a Working Group on Programme
Management and Operational Capacity which had as its mandate the review of
UNHCR’s assistance policy and programme management systems and procedures. The
Working Group met during May and June 1993 and made a number of recommendations
which were endorsed by the High Commissioner in early July. These
recommendations focus on improved programme management and increased operational
capacity of the field through:

(a) the further delegation of the management of country programmes to the
fielqd;
(b) modifications to UNHCR's programming cycle, including the simultaneous

review of project, administrative and staffing proposals for a given
country programme;

(c) increased budgetary flexibility under implementing instruments; and
(d) a streamlined, simplified and integrated reporting process towards
Headquarters.
40. The Sub-Committee on Administrative and Financial Matters has before it a

document (EC/1993/5C.2/CRP.20) which summarizes the recommendations of the
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Working Group. Implementation of the Working Group’s recommendations has already
begun.
3. Programme management training

41. In the last quarter of 1993, a revised Programme Management training course
will be initiated in the field and at Headgquarters. Relevant training modules
have been prepared by a consultant; these incorporate the programmatic aspects of
priority issues such refugee women, refugee children, refugees with special
needs, the environment and refugee participation.

4. Staffing reviews

42. The Organisation and Methods Section (O&M) conducted a number of reviews of
UNHCR offices in the field as well as of units at Headquarters. The main reviews
in the field were carried out in Ethiopia, the Islamic Republic of Iran,
Malawi/Mozambique/Zimbabwe and Thailand; reviews were also conducted of the
Regional Bureaux for Africa and Europe at Headquarters. The primary objective of
such reviews was to determine appropriate management structures and staffing
levels.

5. Opening and closing of UNHCR Offices in the field

43. UNHCR Offices in the field currently number 193 (14 Regional Offices, 95
Country Offices and 84 Sub- or Field Offices) in 109 countries. 1In addition to
the 84 Sub- or Field Offices, UNHCR has a "field presence" in a further 45
locations. During the period 1 August 1992 to 31 July 1993, 28 new offices were
opened, whereas 16 offices were closed. The costs of opening the 28 new offices,
twelve of which are in the former Yugoslavia, are estimated at § 26.8 million, of
which § 3.5 million is budgeted under General Programmes for new offices in
Benin, the Dominican Republic, Ethiopia, Haiti, Kenya, Mali, Uganda and the
Slovak Republic. Expected savings due to the closure of 16 offices, eight of
which were in Cambodia and Thailand, amount to $ 4.8 million, of which $ 2.1
million is under General Programmes. It is planned to close another five offices
during the remainder of 1993, leading to further budgetary reductions of
approximately $ 1 million.

6. Statistics

44. At its forty-third session, the Executive Committee was presented with
document EC/1992/SC.2/CRP.16, which outlined some of the major problems
encountered in the collection and compilation of basic refugee statistics; the
document also outlined proposals to resolve some of these difficulties. During
1993, steps were taken to address some of these problems, including:

(a) the engagement of a consultant to review refugee enumeration policies
and practices;

(b) the testing of a revised statistical summary form to be used by UNHCR
offices in the field; and
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(c) the employment of a full-time statistician to coordinate the
collection, processing, compilation and dissemination of statistics on
persons of concern to the Office.

45. A workshop is planned in November 1993 which will bring together a number of
UNHCR staff with practical experience in refugee registration and enumeration.
One of the expected outcomes of the workshop will be a field manual which will
provide practical guidelines for the registration of refugee populaticns.

7. Food

46. The revised World Food Programme (WFP)/UNHCR working arrangements which
began on 1 January 1992 have now entered their second phase, focusing on the
operational aspects of the delivery of food. The new arrangements have
progressively resulted in a decrease in the total amount of Internal Transport,
Storage and Handling (ITSH) costs to be reimbursed to UNHCR.

47. Bs the WFP/UNHCR working arrangements have now been in operation for more
than one and a half years, both organizations have decided to review the
agreement so as to further rationalize their respective responsibilities with a

view to making it more operational and efficient at the Headgquarters and Field
level.

48. In order to reinforce the collaboration with WFP, UNHCR has set up a
separate Food and Statistical Unit in the Programme Coordination and Budget
Section within the Division of Programmes and Operational Support. This Unit has
been operational since May 1992 and is, inter alia, developing food and
statistics databases which will enable UNHCR to monitor more closely the feeding
operations, especially with regard to the number of beneficiaries, the different
food baskets provided and the joint planning/revision of ongoing and new
operations. In close consultation with the Programme and Technical Support
Section, the nutritional value of food baskets is constantly monitored.

49. UNHCR and WFP are also finalizing a joint training programme for the field.
The training will concentrate on the actual implementation of the WFP/UNHCR
working arrangements in the field, with special emphasis on emergency response,
joint identification of needs and the subsequent composition or revision of food
baskets and logistics. Training materials have already been collated and the
first of a series of regional field training courses should take place before the

end of 1993.
V. BUDGETARY AND FINANCIAL MATTERS

A. The work of the Sub-Committee on Administrative
and Financial Matters

50. Since the forty-third session of the Executive Committee, the Sub-Committee
on Administrative and Financial Matters has met on three occasions: 17 December
1992 (see report of meeting in document EC/SC.2./59); on 31 March 1993 (see
report of meeting in document EC/SC.2/60); and on 19 May 1993 (see report of
meeting in document (EC/1993/SC.2/CRP.18). On the agenda of each of these
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meetings was an update on UNHCR programme and funding projections
(EC/1992/sC.2/CRP.25; EC/1992/SC.2/CRP.25/Rev.1; EC/1993/SC.2/CRP.3;
EC/1993/SC.2/CRP.12). At its 17 December 1992 meeting, the Sub-Committee
recommended revisions to the 1993 General Programmes target; the Executive
Committee approved these recommendations at a meeting on the same day (see
A/AC.96/806). Bmong other issues considered by the Sub-Committee over the last
year were the following: the relationship between General and Special Programmes
(EC/1993/SC.2/CRP.11); updates on voluntary repatriation movements, including
cost estimates (EC/1992/SC.2/CRP.26; EC/1993/SC.2/CRP.4;
EC/1993/SC.2/CRP.4/Add.1); policy guidelines for the funding of non-governmental
organizations as UNHCR implementing partners (EC/1993/SC.2/CRP.6).

B. General Programmes

1. Expenditure in 1992

51. Table V.1 gives a summary of 1992 expenditure under General Programmes, as
well as the revised 1993 and proposed initial 1994 estimates. Expenditure in
1992 under General Programmes amounted to $ 382.1 million. Details of the
country programmes, as well as Overall Allocations, are included in document
A/AC.96/808(Parts I to VI) and in Summary Table 2 of this Overview. Summary
Table 4 provides a global analysis by budget sectors of 1993-1994 General
Programmes.

2. Budgetary estimates for 1993 (revised)
and initial proijections for 1994

52. The Executive Committee of the High Commissioner’s Programme, at its
forty-third session in October 1992, approved a 1993 General Programmes target of
$ 378,249,000. At a subsequent meeting held on 17 December 1992, the Executive
Committee approved an increase in this target to § 413,658,000 (including

$ 25,000,000 for the Emergency Fund, $§ 20,000,000 for the General Allocation for
Voluntary Repatriation and $ 33,513,800 for the Programme Reserve).

53. The programme and funding projections for 1993 were further revised during
UNHCR’s global annual programme review completed in mid-May 1993, during which
budgetary reallocations were undertaken within the $ 413.6 million target.
Savings identified under various programmes, notably in Bangladesh, the Islamic
Republic of Iran, Kenya, Malawi, Pakistan and the Philippines were offset by
increases required for country programmes such as Djibouti, the Dominican
Republic, Guinea, Mexico, Nepal, the Russian Federation and Zaire. Details at
the level of the country programmes, as well as Overall Allocations, are included
in document A/AC.96/808(Parts I to VI) and in Summary Table 2.

(a) Annual Programme

54. General Programmes consist of the Annual Programme and the Emergency Fund.
The Annual Programme is made up of programmed activities for individual countries
or areas, Overall Allocations, the Programme Reserve and the General Allocation

for Voluntary Repatriation. The following paragraphs look at these components of
the Annual Programme.




TABLE V.1

UNHCR GENERAL PROGRAMMES

A/AC.96/813
page 17

(a) Summary of 1992 expenditure, proposed revised 1993 and initial 1994 estimates

(in thousands of US dollars)

205,937.0 AFRICA 170,634.7 177,837.7 143,156.4
' (19,000.0)a/ (28,279.0)a/ | (10,621.6)a/|  (3,143.2)a/
49,622.9 ASIA & OCEANIA 63,700.6 61,346.7 49,853.6
(394.0)a/|  (136.3)a/
24,709.3 EUROPE 21,656.9 25,927.8 33,124.7
23,679.8 AMERICAS & CARIBBEAN 16,771.6 23,281.9 19,454.2
(927.7)a/
60,621.4 SWANAME 55,339.0 54,185.9 50,576.1
(756.0)a/
36,548.4 OVERALL ALLOCATIONS 37,398.1 39,831.6 46,544.6
401,118.8 TOTAL PROGRAMMED ACTIVITIES 365,500.9 382,411.6 342,709.6
(19,000.0)a/ (30,356.7)a/ | (10,757.9)a/|  (3,143.2)a/
b/ GENERAL ALLOCATION 20,000.0 20,000.0 ¢/ 20,000.0
FOR VOLUNTARY REPATRIATION (14,563.5)
b/ PROGRAMME RESERVE 33,513.8 11,567.8 d/ 33,956.6 e/
3821188 | TC y ol 388658 6580 | 3935230
b/ 25,000.0 25,000.0
- g .  a18,5230

{b) Status of Income for 1993 as at 31 May 1993

() unobligated funds brought forward from 1992
(i) 1993 income received as at 31.05.93
(ii) projected further income in 1993

(iv) projected surplus (shortfall)

201,561.3

69,721.0
142,375.7

a/ Reduction represents internal transport, storage and handling (ITSH) costs to be met through
the World Food Programme (WFP);

b/ obligations are included in the relevant regions;

c/ as of 31.05.93, $ 14,563,540 have been allocated and are shown in the respective region,
leaving a balance for the remainder of the year of $ 5,436,460;

d/ of the initial Programme Reserve of $ 33,513,800, a total of $ 21,946,000 has been
applied against new requirements and are shown in the respective regions, leaving
for the remainder of the year $ 11,567,800 as a Reserve;

e/ calculated at 10% of the programmaed activities;

f/ of which $ 12,926,400 allocated as of 31.05.93, leaving $ 12,073,600 for the
remainder of the year.
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(1) Programmed activities in 1994 including Overall Allocations

55. At this stage, activities that can be programmed for 1994 amount to
$ 418,523,000. This estimate does not include an amount of $ 3.1 million of ITSH
costs expected to be reimbursed by WFP.

$6. Major increases for the 1994 Annual Programme involve, inter alia, the
inclusion of the following budgetary amounts:

(a) $ 6.3 million for refugee assistance programmes in Benin and Ghana;

(b) $ 7.1 million for refugee assistance programmes in Armenia and
Azerbaijan; and

{c) $ 5 million for costs associated with UNHCR’'s move to new office
premises.

57. Overall Allocations are the budgetary allocations which are made for
activities and projects primarily of a global/regional nature, or for which,
because of the small volume, no specific allocation has been made in a country or
area chapter. Included also in Overall Allocations are all Headguarters support
costs (Programme Support and Administration (PSA) and Project Personnel
Expenditure (PPE)). The Tables attached to Part VI of document A/AC.96/808 give
a complete presentation of Overall Allocations for General and Special
Programmes.

(ii) Programme Reserve

58. For 1993, the Programme Reserve was established at a level of ten per cent
of programmed activities, or § 33,513,800 (including the increase approved by the
Executive Committee in December 1992). This reserve has been drawn upon on
various occasions during the first part of 1993, particularly to meet additional
needs in Africa (mainly for Djibouti, Guinea and Guinea-Bissau), Asia (especially
for Nepal), Europe (particularly for the Russian Federation and the Federal
Repubic of Germany), the Americas (mainly for the Dominican Republic, Cuba and
Costa Rica), the Libyan Arab Jamahiriya and under Overall Allocations (for
example, for the regional project for the repatriation of Latin American
refugees, the country of origin project, the public awareness campaign aimed at
sensitizing people to the situation of refugees and asylum-seekers, and for
short-term consultants for evaluation activities). Aall drawings on the Programme
Reserve through 31 May 1993 have now been incorporated into the revised country
allocations and these are reflected in the relevant country tables included in
document A.AC.96/808(Parts I to VI). For the period June to December 1993, an
amount of $ 11,567,800 is therefore still available for further allocations. For
1994, the proposed Programme Reserve level is again ten per cent of programmed
activities, i.e. § 33,956,600. It is expected that a large amount of this
Reserve may again be required for Africa.
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59. As in the past, the 1994 Programme Reserve will be used for the following
purposes:

(a) to cover unexpected increases in the costs of projects financed from
the 1994 or previous years’ programmes, or from an Emergency Fund
allocation made in a previous year;

(b) to meet the cost of modifications to 1994 projects that may be
necessary to achieve the approved project objectives;

(c) to increase existing allocations to meet needs resulting from a new
influx or refugees belonging to a group already receiving assistance
under the 1994 programme; and

(d) to increase as required, with the Executive Committee’s approval, the

Field sStaff Housing and Basic Amenities Fund.

(iii) General Allocation for Voluntary Repatriation

60. For 1993, the General Allocation for Voluntary Repatriation stands at $ 20
million. By 31 May 1993, some $ 14.6 million had been allocated. Of this
amount, the main allocations were for Mozambique ($ 4 million), Burundi (§ 2.1
million), Ethiopia ($ 1.9 million), South Africa ($ 2.1 million), Tanzania ($ 1.5
million) and the Sudan ($ 1.1 million), thus leaving an unallocated balance of

$ 5,436,460 for the remainder of the year. However, it is anticipated that some
reimbursements may be possible once funds are received in response to Special

Appeals.
b) Emergency Fund
61. Allocations made from the Emergency Fund for the period 1 January to 31 May

1993 (in millions of US dollars) are set out in Table V.2.

62. Total allocations thus amounted to $§ 12.9 million, leaving an unallocated
balance at 1 June 1993, of $ 12.1 million. For 1994, the proposed level for the
Emergency Fund is again at $ 25 million.
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Table V.2
Emergency Fund Allocations 1993 (through 31 May)
Country Month Activity Amounts allocated
(in Millions of US §)

Total Emergency Fund 25.0
Benin February Togolese refugees 0.2
,Benin March Togolese refugees 1.7
Benin April Togolese refugees 0.5
C.A.R. February Chadian refugees 0.6
Gambia January Senegalese refugees 0.2
Ghana February Togolese refugees 1.0
Ghana March Togolese refugees 0.5
Ghana April Togolese refugees 0.5
U.S.A. January Haitian refugees 0.2
Venezuela January Haitian refugees 0.2
Azerbaijan April Displaced Azeris 0.8
Afghanistan January Tajik refugees 1.3
Afghanistan March Tajik refugees 1.2
Central Asian January Tajik refugees 3.2
Republics

Headquarters January Support for Haitians 0.1
Headquarters March Emergency 0.7
Administrators

Total allocations 12.9
Unallocated balance 12.1
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C. Special Programmes
1. Expenditure in 1992
63. Expenditure under 1992 Special Programmes (including Special Trust Funds,

Refugee Aid and Development projects and programmes funded through appeals by the
United Nations Secretary-General) reached $ 689.8 million. Some 45 per cent of
this amount pertained to UNHCR's activities in the former Yugoslavia. Further
important expenditure concerned the Comprehensive Plan of Action for Indo~Chinese
Refugees (CPA), the Afghan and Cambodia Repatriation Programmes and the Special
Emergency Programmes in the Horn of Africa Area (SEPHA). Expenditure for 1992
Special Programmes is provided in Tables V.3 and V.4 and in Summary Table 2, with
further details given in document A/AC.96/808(Parts I to VI).

2. Budgetary estimates for 1993 (revised)
and initial proijections for 1994

64. At 1 June 1993, Special Programmes projections for 1993 totalled

$ 979,283,800. This amount covers anticipated needs under repatriation and
returnee programmes, programmes in the former Yugoslavia, the CPA, the Education
Account, various Trust Funds, including Extra-Budgetary Food and the Junior
Professional Officers (JPO) Scheme.

65. The Education Account is an ongoing Special Programme which aims to provide
appropriate tertiary level education as a means for beneficiaries to become
self-sufficient and eventually to gain employment. In this regard, the programme
particularly seeks to encourage vocational/technical education. In 1993, an
amount of $ 3.5 million is to be allocated on behalf of 1,834 beneficiaries. 1In
1994, a similar amount will be allocated.

66. Special Programmes activities, including those with a regional focus, are
summarized in document A/AC.96/808(Parts I to V) as well as A/AC.96/808(Part VI),
dealing with Overall Allocations.

67. More comprehensive budgetary details on revised requirements for 1993, and,
as far as available, projections of anticipated activities in 1994 are provided
in Tables V.3 and V.4 and Summary Table 2. As regards the 1994 projections, it
has to be noted, however, that these are only possible for some ongoing Special
Programmes, and even they must be viewed as very tentative. Given the rather
incomplete nature of Special Programmes projections, these will need to be
updated as requirements evolve.

D. Budget summary (all programmes/sources of funds)

68. A summary of expenditure for 1992, the revised 1993 target and initial
projections for 1994 for all programmes and sources of funds can be found in
Summary Table V.4. Total expenditure in 1992 amounted to $ 1,093,058,100,
including the United Nations Regular Budget contribution of $ 21,174,000.
Revised estimates for 1993 stand at $ 1,414,294,700. Allowing for the
difficulties mentioned above in projecting needs under both General and Special
Programmes, the budgetary estimate for 1994 of $ 838,742,700 is still very
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TABLE V.3 — SPECIAL PROGRAMMES
Expenditures in 1992, estimated level of activities funding/income for 1993, initial projections for 1994
(in millions of United States dollars)
STATUS OF PUNDING -
EXPENDITURE ‘BY MATOR PROGRAMME INCOME | PROJECTED | REMAINING
i o , : ECEIVED | FURTHER | FUNDING |  NEED
1 CASAT - INCOME ENTS | AS PROJECTED
O e L AT 1.6.93
(i) Repatriation Programmes
12.6 ||Africa: Angola a/ 6.4 9.0 - 2.6) 0.0 0.6b/
- Burundi ¢/ 1.5 - - 1.5 0.0 -b/
414 Horn of Africa  d/f 115.2 121 18.8 78.7 (5.6) 81.0
- Liberia 6.0 - - 2.0 (4.0) 6.0
- Mali 40 - - 20 2.0 40
6.2 Mozambique ¢/ 51.0 34 6.4 241 (17.1) 81.8
- Sietra Leone 23 - - 1.0 (1.3 20
14.0 South Africa ¢/ 1.4 1.4 - - 0.0 -
476 |Asia: Cambodia 315 25.9 3.0 26 0.0 2.1
3.1 ([Americas: Guatemala ¢/ 9.5 0.9 44 1.8 2.9) 10.8
14.4 Various e/ 33 1.2 0.5 0.9 ©.7) 1.9
51.9 [[SWANAME: Afghanistan 59.5 7.3 17.8 21.5 (12.9) 45.8
0.1 Western Sahara 34.5 7.3 - 27.2) 10.1
(i) Comprehensive Plan of Action
58.7 — Indochinese Refugees 83.0 21.1 30.7 224 (8.8) 72.2
3.0 | (iii) Education Account 3.5 21 - 1.4 0.0 3.5
(iv) Other Special Trust Funds
- Benin f/ 3.3 - - 21 (1.2) ~g/
- Ghana f/ 3.7 - - 1.9 (1.8) -g/
20.0 Bangladesh 1.0 - - 1.0 0.0 -
35 Sri Lanka 5.9 36 0.5 1.6 ©.2) 6.4
1.0 Armenia/Azerbaijan  f/ 12.3 0.6 42 22 6.3 -g/
- Georgia 37 - 27 - (1.0 20
- Central Asian Republics f/ 16.3 - 4.8 1.6 (9.9) 3.0
308.9 Former Yugoslavia 4315 36.0 130.9 184.3 (80.3) 14.4 b/
104 Cyprus Operation 10.0 15 - 8.5 0.0 10.0
39.5 Plan of Action — Gu¥f Crisis 51 5.1 - - 0.0 3.1
25 Turkey (raqi nationals) h/ 1.8 25 - 0.7) 0.0 -
125 Extrabudgetary Food i/ 13.0 - 12.7 0.3 0.0 13.0
11.5 Africa: various j/ 24.2 - 18.9 45 (0.8) -
0.8 Indemnification Fund - - - - 0.0 -
6.3 Junior Prof. Officers (JPO) 4.7 4.7 -k 0.0 47
11.7 Various other Trust Funds 143 3.6 2.2 (8.5) 6.5
(v) Refugee Aid and Development
21 iran (IFAD) - - - - 0.0 -
- Pakistan (World Bank Ili) 9.0 - - 9.0 0.0 9.0
5.6 Latin America — various I/ 6.9 29 25 1.1 (0.4) 5.3
6803 - - TOTAL il o emeall o ysea |l 2et0 | aaz L (o1 a9z

a/ Surplus to be reallocated to other Special Programme as required;

b/ Operational requirements not yet determined;

¢/ In addition, temporary allocations have been made from the General Allocation
for Voluntary Repatriation as folows: $3.7 million for Burundi, $4.0 million
for Mozambique, $2.1 million for South Africa and $0.9 million for Guatemala:

d/ Includes requirements for Ethiopia (not including $3.0 million temporarily
allocated from the General Allocation for Voluntary Repatriation),

Eritrea, Somalkia and the Cross Border Operation;

e/ Includes various repatriation projects in Chile, El Salvador, Nicaragua, Haiti
{not including $0.5 million allocated from the General Allocation for
Voluntary Repatriation);

f/ In addition temporary allocations have been made from the Emergency Fund
as follows: $2.4 million for Benin, $2.0 million for Ghana, $0.8 million for
Azerbaijan and $3.2 millionfor the Central Asian Republics;

¢/ Requirements included in the 1994 General Programmes;

h/ Funds held in Trust pending project reformulation;

i/ covers mainly complementary food items as well as
other food commodities chanelled through UNHCR;

i/ includes purchase of tents for Ghana, purchase of ferry for
Guinea, energy supply in Kenya, emergency assistance
in Rwanda, rehabilitation of water system in Eastern
Sudan, Emergency relief in Somalia (for which the
contribution was received in 1992 but expenditure recorded
only in 1993) and various assistance in Zimbabwe;

k/ funds received in 1993 will be used for requirements

in 1994;

I/ Comprises CIREFCA projects including the CIREFCA
Support Unit and PRODERE projects;




A/AC.96/813

page 23

“sourmre 3ol (RIS IPUN SUOIISI JURAS[A X3 Ul AMOQE UMOYS are 00S‘€9Sbl § Jmmos

€6'STIE — £6 10'T0 U9MI9q IPRI SUONRO[R ‘£6°CUIE 1® st dueRq pawsoean nuxadoy /o
*sanuUnos dgwads o1 poyesoqe 1K N A “somnre 3ol TeJoUSn) IIpUn SUCIZAI JURASSI N[ WL SAOqe pIpnpu are somypuadro pEnpy p
'k o Jo Iopurewar ;AP M) sasuduuos Fuaam SANUATY Aseq pue
0] JeE r*=q da1 sny) usq umoys sjunoune sommreidold [RISIIO ISpUn SmsnoH RIS PIOLI [PUCTIRUINU] I J0J Pund I ) HI°68¥ $JO aumnuadyo opnpout 0u saoQg P
SO0I30I JURAS[AL I) Ul SAOQe PIPNPUT AR £6° SO IE — €6°'TU L0 SULIMNp opew SWOR®IO[ “soumrei§oly Meicuan jo md sunog N
pung HuBiomyg 3P 30§ 000°000°ST § PUT sy aunmeroly X OR'EISEE $ AT 4 "suoipany uondaox Ammeis sSHOHNN JO 1300 Jupnpuy /e
ST [A=7)t4 [~ /1) <4 = [34 [ 34 6SEIT - 61 O¥LITT [X724%4 - I85aNd av INOHE NN
[¥34 ¥ LET°66E o089°s ¥ LIS€6€ 769 $'E8T6L6 9°0R9°S TEMEL6 €9 €°9LT'689 SOEL'L 8°SHS 189 SHNAVEO0Ud TVDHIS
0'000°ST - 0000 oo00'sT - 0°000°ST LRI6L - L8161 puny AsasS o
OETSEE TE199¢ 2°6069EE 0'899°88€ OPLIYS OB IEE #6209 0ZTHO'T9 T'T68°106 swaresdold pnuuy
: PogM Jo
6'6¥ UETSTY TET9'9S 8°606°19€ 76T 0esvely TPLLYS O¥e¥'6SE ose $'8IL°Z8E 0THOTY $°9L0°T2¢ SHNINVIOOUd TVHENASO  : [rgs Jo
[oor [ Coms T [rsices cLovsst oot CWEVRT SR B TIZOEEET . || 001 | P L6905 2601 P LO¥5 68 9T 00T IVIOL ONYHED
£ 0000°sT - 0000°ST B 9ELOTL - 9°ELOTT r - - - ] ANNA ADNHOTHINH
B o9ss'ce - 9°956°CE b $L98'11 - 219511 » - - - " HAMASHE BNNVEO0dd
A 0000°0 - 000002 1P SIENS - SIEF'S » - - - /4 NOLLVILLVJHN XHV.LNN'TIOA
"0 NOLLVOOTIV TVHHNAD
0L | T9RLGSL 1§5I6'Es 9OLY9L9 001 LT SLOT18 €600F0ET 00t L695260°E %668 9T TO0'T SHILIALLOV AWV ID0Hd — TVIOL
TS S ITHHIL S IES S €°065°89 €8 9'ELLPIT TE9¥'Z¥ SOI¥eL s 'ZS0's8 eV Sy 8°LZ8°TH ®101—qn§
€TIT €701 6°TSEIT 6°ZSE1Z OPLIIZ ovLIIZ 18pnyg rendayg NN
6 ¥S8°9F SOt SGLLSY VLR 0LSOT YOLLTS P L6TE0E P € S60°L YHET'6T somre 18o1g eroods
[ R4, 31/ T¥EL'ET SOz £7€69°0¥ TESOOT rowee 141,33 0$S6°TT VE6SETL somre130.1J IO
SNOLLVOOTIV TIVHHAO
Ll 0 LOT°0ET CRIY SIZ6°STL €¥L LI0LL6Y TS6T¥ 9°90V'€61T SH L918°8ST [it=43 TS6S°EST ™01—qns
6"0ES'6L €868 9°TE9BL SLYLLEL 6606 9°LESOET €°561'86 9°726 LUz'Ls sowureBoig oads
roLs'0S TI8TE 6'28TLY TH56°6S TeE'E 0°695°9S YIo‘m 6'86Z°Y STTE9S sourare 13014 IS0
ISVH HTAJIN HILL ANV VORIV
HIMON VEV ISHM HINO0S
33 Y oeE'LE 6'€86°9 S9EE‘0E TE YiYEY TE¥69 € PB9E 9v 0 LOB6Y TI6L9 6'ST0'E¥ ™0—qng 7
T998°LL 9°588 9°086°9T 65102 [ SELT6L T 9'¥ZEL 9°Z08" ¥ somureSolg eroads f
TrsreL €860 6°SSEET £98SET SLS0% 8 0ES'LL 8°619°€T <S99¥°C €EITRL soumresdold reIousn)
SVORIHNY dHL
LS O8L6°TY 9°19L°8 VOITHE 9'€EE TTOE 'S TETL6 6'LET'9SK 806 9°066°9€E 9'13+°6 oo LZE ®01—-qns
€86 €09 zosT'6 $II9REY Tor9 9°900°8E¥ [ e-aais Y80l 6'TBITIE sounme 13014 eroods
LYTIEE SIS TO96°¥Z €¥PL9T 098 cIETer €60LYZ TorK's €9Z°91 soumredolg (1o
HJOMNH
9'9T L661°9ZL < L0S"9 TTW96IL 6'Z1 TELTRLL €CIY 8 00€°TLL o9t O LIS PLL 6 ¥I9'8 TZ16°991 ™01—qng
TOEIL r'oss 006¥°SL L'969T1 rose 9901911 TH06°¥CL TE9ET OIS Tt soumre G013 eads
9'ESE6¥ ¥199°c TWT vy Y OIZ'19 T9S6°S TYST'SS 6'T09'6¥ $ISTL TILETh soumresdold [eIIusD)
VINVHOO NV VISV
9°0F TG6SLR0E S6E0TL L6LLL6T [§%4 6°65€ SBE LOL¥ 1t T688ELE [f4 LSEVIRT TOI9%L 9°ST869C ™IO1—qng
oorLe9T I9E°T TYE'LOT €0L6°CTIZ 19T S8 LIT L86¥'L6 $986°'L TTISS6 somre 8oy rervads
TELOOVL L'LI9'6 CCEE0EL 9°68€°TLL 6'801°01 L'BTL 0 L£6'98T 9°€9°7L VEIEPLL sawwresdo.y [erousn
VOILIV
% | (or) (&) (e) % | (3] (9) (3] % | (] (3] @ (€3]
: o & oTmmpy R T A HmpY R fe TWmpY- - | SUOLIEIO[TR TRIMO
) 130ddng “Joxy | stoneiadgy 0L Joddng "doxg ] suoneisdo EOL woddng "8o1g sooneIado /meamy aoidany
(IVILINI) SNOLLOAO¥d 1661 (aasiAgy ) SHLVALISH €661 INLIANHIXA 2661

(sxeqop s Jo spuesnom ur) SANNL A0 SHOUNOS TIV ~ $66T ANV €661 OA SNOLLDHION ANV 266 T NI H(LLKINHIXH HOHNN

YA HTHVL



A/AC.96/813

page 24

861 /96 'OV /V JuaWNoop Ul pajuasaid sy = /[y«
suonouny uonoaloid Alojnjels Jo 300 Bulpnjoul =/«
ainypusdx] jpuuosiad 10afold = 3dd

ainyipuadx3 aAnensiulwpy pue oddng swwelbold = YSd

ELl €96 ¥ | 1O¥'92 8lz’e 85Z€l . [620iSE \[Fro'gie ||eec’eel . |ol
£S5°9 L'z 8'ol £89 L2122 erl'sy 202'92 12s'0L sawweiboid fewads
2e9'ot 2s8'e 095'stH G65'2 18v'9 S92°18 S88'6L1 eLL'29 £19'9S sawuieiboid [essuan
0 0 0 0 i] ze0'1e ge0'te 0 geo'ie 196png Jeinbay
1eniu| ¥66 1
£82'0¢ 5/9's 929'62  60S’p 860'91 2el's8l . |¥iR'09e - |909'6Li |8ogiie o eal
€92'LL gig'z 2es'yl £00'2 269'6 6.v'92 Si2'LLL PES'LLL 189'S sawweiboid |ewads
029'g 658'2 poL'SE 905'2 992', 068's8 gvz'eet 2/0'89 v21'vs sswuweibold [ereusn
0 0 0 0 0 £se'ie £s¢e'12 0 gse‘le 19bpng 1einbay
P3SINSY €66 |
crLolL |esv'e 686'1C S1L'S oo {48 5 . |siv'es 021’6 . Eof
659°'C 950’} sev'9 8¥9'l 929'92 lio'ey 592'l¢ 2s8'p sewweibold |ewadg
£8v'9 168'}) #5511 190'v 295'69 6.0'201 oLL'sy 69€'€S sawweiboid |eiausn
0 1] 1] 0 6¥6'0¢ 6¥6'02 0 6¥6°0¢ 196png 1ejnbay
feniu] €66 1
0ie'61 gel'y |J9i'se ey Lez'el jeor'sst 969'62e ~ |osi'eel av6'68 . relop
[T ozL'e 8622} 8es’) 1€9'2 000'sS v2a'es v60°28 0el’l sawweibold [ewads
6.0'e 810'2 699°21 vi6'e 06S'S gee'le 869'2L1 959°'1S 2ro‘19 sswweiboid |essuan
0 0 0 0 0 vZL12 vz1'1e 0 vLL'2 196png ienbay
S[ENIoY 266 I
606'% 1 ‘1e0'e: ilywve B0k |9iz6El |eri'g6i JosriaLl 269°19 el
9s¥'9 605l €eL'6 660'2 950'9 ove'Ly £60'€L SE0'89 850°'S sawweibold |ewadg
£sh'9 225’ 1478 4" YR L10°S 669'L2 8.6'v0L Siv'ey £95'9S sswuieiboid jereusn
0 (] 0 0 0 120'02 210'02 0 110'02 196png Jeinbay
/++« POSWSY 2661
silyio | uoje 1 pearl] | 81500 jjeig 1 3dd . ] VSd ... Spunijo
: ¥y sajddng . e s1soD uwoddng . BaInogf Jesx
v . jo AioBayen s o5

(s1e[jop sojelg POIIU[) JO SPUESNOY) Ul — SPUNJ JO SOOINOS [je)
/x TENHI] $661 PUE PISIAY €661 TeNIUI €661 SIBMIOV 661 ‘PISIAY T661 — SLSOD LAOddNS

SATIEVL




A/RC.96/813
page 25

tentative and does not yet include, for example, probable operational
requirements for the former Yugoslavia.

E. Support costs, including staffing levels

1. Introduction

69. As in the past, support costs are presented in the budgets in two
categories: (i) Programme Support and Administration (PSA) and (ii) Project
Personnel Expenditure (PPE), the latter forming part of operational expenditure.
While approximately one guarter of PSA expenditure is met from the United Nations
Regular Budget (RB), the balance, as well as all of PPE, is funded from voluntary
funds.

70. Document A/AC.96/808(Parts I to VI} contains details on PSA and PPE
expenditure for the 1994 initial budget; it also gives staffing requirements
(1993 (revised) and 1994 (initial), for Headquarters, and for the country or area
levels. Consolidated information (1992, 1993, 1994) on PSA and PPE expenditure,
both at Headquarters and in the field, is also provided in Summary Table 6 of
this Overview; the table also gives a breakdown by main objects of expenditure.
Table V.5 provides the same information, but highlights the sources of funds,
including the United Nations Regular Budget.

2. Support costs under General Programmes

71. Support cost variations under General Programmes are set out in Table V.6.
The following paragraphs analyse these variations.

72. Actual expenditure in 1992 for PSA and PPE under General Programmes came to
$ 112.7 million. The increase over the revised estimate of $§ 105 million is due
to the following:

(a) There were increases of nearly $ 5.9 million in salaries and common
staff costs in the field; these were partially offset by a decrease
of $ 0.9 million in expenditure for general operating expenses and
non-expendable property, as economies in those items continued to be
maintained.

(b) For Headquarters, 1992 estimates were based on an exchange rate of
SFr 1.49 for one US dollar, the rate prevailing in April 1992. The
average actual exchange rate for the year, however, was SFr 1.40 for
one US dollar; this resulted in additional dollar expenditures of
some § 2 million. Increases of nearly $ 2.2 million in salaries and
common staff costs were offset by a decrease of $ 1.5 million in
non-staff costs savings.

73. PSA/PPE projections for 1993 were initially set at $ 102.1 million. The
revised estimates for 1993 show an increase to § 122.2 million. The initial
estimates for 1994 amount to $ 119.4 million. The reasons for these revisions
are as follows:
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TABLE V.6
GENERAL PROGRAMMES SUPPORT COSTS (PSA/PPE)
ANALYSIS OF VARIATIONS
(in thousands of United States dollars)

Vanatlons : v Headquar;ers o 'I‘otal
a) Revised 1992 estimates
PSA 35314.5 21,248.4 56,562.9
PPE 38,786.5 9,628.7 48,415.2
TOTAL 104,978.1
b) Changesin 1992
(i) Increase in salaries/staff costs 59140 * 2,201.0 8,115.0
(i) Decrease in operating expenses (856.0) * (1,524.0) (2,380.0)
(ii1) Exchange rate variations 1,984.9 1,984.9
¢y 1992 actual expenditure 112,698.0
of which : PSA 38,087.0 22,955.0 61,042.0
PPE 41,072.0 10,584.0 51,656.0
TOTAL 112,698.0

a) Initial 1993 estimates
as approved by the forty—third

session of EXCOM
PSA 32,790.5 20,578.2 53,368.7
PPE 36,926.2 11,784.0 48,710.2
TOTAL 102,078.9
b) Changesin 1993
(i) General Service salary
increase (3.5%) at Headquarters 202.5 202.5
(ii) Exchange rate variations/
inflation 3,4953 2189 3,714.2
(iii) Volume variations
— Posts/staff costs 6,671.3 3,2454 9,916.7
— Non-—staff costs 7,671.3 (1,337.2) 6,334.1
c) Revised 1993 estimates 122,246.4
of which : PSA 34,120.8 20,053.2 54,174.0
PPE 53,338.0 14,734.0 68,072.0
TOTAL" 122,246.0
d) Changesin 1994
Volume variations
— Posts/staff costs (5,360.5) 7373 (4,623.2)
— Non-—staff costs (4.450.2) 6,212.6 1,762.4
¢) Initial 1994 estimates 119,385.2
of which : PSA 32,879.1 23,734.1 56,613.2
PPE 44,769.0 18,003.0 62,772.0
TOTAL _ 119,385.2

* Inclusive of exchange rate variations in all countries in the Field.




(a)

(b)

(<)
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Salary scales and common staff costs: The changes to the Geneva
General Service salary scale effective 1 January 1993 resulted in an
increase of $ 0.2 million.

Exchange-rate variations and inflation: The initial estimates for
1993 for PSA/PPE at Headquarters were calculated on the basis of SFr
1.49 to one US dollar. Revised estimates are calculated on the basis
of an exchange rate of SFr 1.48 to one US dollar, calculated on the
basis of the average actual exchange rates during the first five
months of the year and projections for the remainder of the year;
this has resulted in an exchange rate loss of $ 0.22 million. The
combined effect of variations in exchange rates in the field and
higher~-than-anticipated inflation worldwide required an increase in
the support budgets in the field of § 3.5 million and a net overall
increase of $ 3.71 million for 1993. The initial 1994 budget
estimates have been calculated at the same rate of exchange as the
revised 1993 budget, i.e. SFr 1.48 to one US dollar. No inflation
factor has been built into the 1994 estimates.

Variations in volume - staff costs: The changes in General Programmes
staffing levels are set out Tables V.7 and V.8 and Summary Table 5.
Table V.5 and Summary Table 6 give staff costs. For the field, there
has been an increase in 1993 in these costs of $ 6.7 million. The
reasons for such an increase relate mainly to the opening of new
Field Offices and related staffing, or the strengthening of existing
offices; necessitated by refugee emergencies. Emergencies in Benin,
Ghana, Tajikistan and Haiti resulted in increased staff costs of

S 3.2 million. (Overall $ 6.8 million has been allocated from the
Emergency Fund to cover both staff and non-staff costs associated
with these emergencies. Of this amount $ 5.7 million was for the
field and § 1.1 million at Headgquarters. It is hoped that some §$ 4.4
million that has been allocated from the Emergency Fund for these
emergencies for both staff costs and non-staff costs can be
reimbursed to the Fund on receipt of contributions to Special
Appeals). Moreover, operations in Bangladesh were initially only
budgeted for the first six months of 1993; it has been necessary to
extend activities in this country, with additional staff costs of
some $ 1.5 million. There have also been additional requirements
amounting to $ 0.5 million related to the opening of a Sub-Office in
Jhapa, Nepal. Lack of progress in the voluntary repatriation
programme to Angola has also meant that it has not been possible to
phase down operations in Zaire; posts were consequently extended and
field offices maintained, requiring an increase of $ 0.9 million in

the revised estimates. Developments in Turkey, Algeria and Irag have
also required the strengthening of offices with increased staff costs
of approximately $ 1.1 million. Further staff costs have been

occasioned by the postponement of the closure of certain offices.
Among those that were scheduled for closure were offices in Papua New
Guinea, Singapore, Lesotho and Botswana; it has not been possible,
however, to close these offices because of various refugee-related
developments. This had led to additional staff costs of some § 0.6
million. An increase of § 1.1 million ($ 0.2 million for
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(d)

salaries/staff costs) was also approved at the Executive Committee
meeting of 18 December 1992 for the expansion of People Oriented
Planning (POP) training and the integration of POP and related
concepts into UNHCR programming (document A/AC.96/806 of 18 December
1992 refers). On the other hand, reductions in staff costs of some $
1.9 million have been possible through the transfer of certain
activities formerly under under General Programmes to Special
Programmes; this has happened in the case of Angola, Guatemala, Hong
Kong, the Lao People‘’s Democratic Republic, Mozambique, Thailand and
the former Yugoslavia. As regards increased staff costs at
Headquarters, these are mainly the result of the creation of several

_professional Information Systems posts; these posts replaced

long-term company consultancies. 1In addition, two Training Officer
posts were established to improve in-house programme management. A
further allocation of $ 1.1 million was also made available from the
Emergency Fund in order to create four professional emergency
administrative posts and five senior General Service administrative
posts to improve UNHCR’s operational capacities in emergency refugee
situations. The envisaged $ 4.6 million net reduction in staff costs
for 1994 is principally because of the phasing-down of activities in
Asia, Honduras, Nicaragua, Yemen, and several countries in Africa.

Variations in volume - non-staff costs: The net increase of § 6.3
million in non-staff costs (e.g. new equipment, vehicles,
communication networks) in 1993 is primarily attributable to the
opening or strengthening of offices in the field. As mentioned
above, emergencies in Benin, Ghana, Tajikistan and Haiti required an
allocation from the Emergency Fund of § 2.5 million for non-staff
costs. In addition, replacement of some non-expendable property for
offices in the field has become vital. Non-staff costs in
Headquarters decreased primarily due to the creation of several
Informations Systems posts to replace the use of long-term company
consultants. For 1994, an overall increase of $ 1.8 million in
non-staff costs has been foreseen in the initial estimates. The

$ 6.2 million increase at Headquarters is mainly due to removal and
installation costs associated with the new UNHCR premises. It also
includes provisions for the Integrated Management Information Systems
(IMIS) and the extension of E-Mail services both at Headquarters and
in the field; increased allocations for training and for joint
administrative activities within the United Nations system, such as
for Internal Audit, are also included. These costs have been offset
by reductions of $ 4.5 million in the field, principally as a result
of the phasing-down of activities in the regions/countries mentioned
in the previous paragraph.

3. Support costs for Special Programmes

74. Expenditure for PSA/PPE under Special Programmes totalled $§ 89.8 million in
1992. 1Increased requirements especially for the Afghanistan, Armenia,

Azerbaijan,

Georgia, Guatemala, Mozambique, the former Yugoslavia and the CPA

have led to revised estimated requirements for 1993 of some $ 117.2 million. An

analysis of

these amounts by objects of expenditure is given in Table V.5. An
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analysis of staffing levels (PSA/PPE) for Special Programmes by major programmes
is found in Table V.9. 1In addition, detailed estimates and staffing requirements
(revised 1993/initial 1994) by country or area for PSA/PPE related to Special
Programmes are included in annexes to document A/AC.96/808(Parts I-VI). The
amounts for 1994 related to PSA/PPE for Special Programmes are by nature
provisional and do not lend themselves to meaningful comparison with the
corresponding 1993 amounts.

4. Fund for International Field Staff Housing and Basic Amenities

75. Details of 1992 income and expenditure for the Fund can be found in
Schedule 7 of the Annual Accounts for 1992 (A/AC.96/811). Total income recorded
in 1992 is less than tHe prior year’s income mainly because less household
appliances were sold. Also included in income for 1992 are amounts from the
rental of household appliances and the rental of private accommodation. It is
estimated that expenditure levels in 1993 will be similar to expenditure levels
in 1992, as a significant number of household appliances will require replacement
and additional appliances will need to be provided to new locations. Income is
expected to be lower than in 1992 as only a limited number of significant
appliances remain to be sold.

76. In order to meet expected demands, an allocation from the 1993 Programme
Reserve up to a maximum of § 400,000, as approved by the Executive Committee in
1992 (document A.AC.96/804, paragraph 32(g) refers) will be made during the
second half of the year to increase the Fund for International Field Staff
Housing and Basic Amenities. To meet the needs for 1994, authorization is being
sought for the transfer from the 1994 Programme Reserve of up to $ 300,000 to the
Fund.

§. United Nations Regular Budget contribution to UNHCR

administrative costs

77. As indicated in Table V.4, the United Nations Regular Budget contribution
to UNHCR’s administrative costs (PSA) in 1993 amounted to $ 21.4 million; this
corresponds to the staff costs for 244 posts at Headquarters. The issue of the
United Nations Regular Budget contribution has again received attention by the
Executive Committee. In its 1994-1995 Biennium Budget submission, UNHCR proposed
a number of additional requirements, including the provision for posts of UNHCR
Representatives and Chiefs of Mission in 17 Least Developed Countries (LDC).
While the Proposed Programme Budget for the Biennium 1994-1995% recognized that
these 17 posts were a legitimate charge to the Regular Budget, it recommended
that they be introduced in a phased manner. Thus for the Biennium 1994-1995, it
was recommended that two of these posts, namely the Chief of Mission in Nepal and
the Chief of Mission in Rwanda, be included in the Proposed Programme Budget.

The proposal has not yet been confirmed. The 1994 Regular Budget initial
estimates are thus set at $ 21 million.

6. Overall staffing levels

78. The initial projections for staffing in 1993 as presented in document
A/AC.96/798 indicated that 1,572.9 work-years would be required under General
Programmes, 244 work-years under the Regular Budget and an initially estimated
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379.3 work-years under Special Programmes, giving a total of 2,196.2 work-years
under all sources of funds.

79. An analysis of overall staffing levels (PSA/PPE) at 1 July 1993 is given in
Table V.7. The overall staffing level currently stands at 3,654 posts (3,520.2
work-years), of which 1,906 (1,860.1 work-years) are under General Programmes,
1,504 (1,416.1 work-years) under Special Programmes, with the remaining 244
posts/work-years covered by the United Nations Regular Budget. This large
increase, especially in the Special Programmes, can be attributed to the heavy
staff demands imposed by the large-scale refugee/returnee situations concerning
the former Yugoslavia, Cambodia, the Horn of Africa, Afghanistan, Mozambique,
Guatemala and the Central Asian Republics (Table V.9 refers). The overall
picture of staffing levels by Region and Headquarters for 1993 (revised) and 1994
(initial) under all sources of funds is outlined in Summary Table 5. Details of
staffing levels in the field by region, as well as at Headquarters, can be found
in the annexes to document A/AC.96/808(Parts I-VI).

80. For 1994, it is estimated that 3,372.1 work-years will be required under
all sources of funds. This figure is, by necessity, quite tentative, as it is
difficult to assess fully the staffing requirements for the entire year for a
number of Special Programmes such as the former Yugoslavia, Mozambique,
Guatemala, Cambodia, Afghanistan and the Horn of Africa. Table V.8 analyses the
changes in staffing levels under General Programmes over initial and revised 1993
levels. Similarly, Table V.9 compares Special Programmes staffing levels, by
major programmes, for 1992, 1993 (revised) and 1994 (initial).
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TABLE V.8
GENERAL PROGRAMMES — STAFFING LEVELS (PSA/PPE)
Changes over the Initial and Revised 1993 Estimates
(in work—years)

Page 1
Bylocation: ' [Changes*/ = ove /. . overrevised 1998
Lo E Pt 8 P/L  |NO/GS | Total
. 54 160 |1,860.2 |
1. AFRICA
Angola F (2.5) (5.0) (7.5) - - 0.0
Benin (o] 3.5 7.5 11.0 (o] 1.5 1.5 3.0
Botswana T 1.2 2.8 4.0 - - 0.0
Burundi N 1.0 1.8 2.8 D - (0.8} (0.8)
Cameroon D - (0.3) (0.9 C (0.5) (8.7) (4.2)
N - 0.5 0.5 - - 0.0
Central African Republic N 1.0 1.7 27 N 1.0 1.3 2.3
R 0.0 - 0.0 - - 0.0
Congo N 0.5 3.5 4.0 N 0.5 3.5 4.0
Céte d'lvoire N 0.5 3.5 4.0 N - 0.5 0.5
R 0.0 - 0.0 - - 0.0
Ethiopia N 1.0 9.5 10.5 N 1.0 9.5 10.5
T 0.9 6.8 7.7 - - 0.0
R 0.0 - 0.0 D (0.5) (3.8) (4.3)
Ghana N 2.3 6.7 9.0 N 0.7 1.3 2.0
T - 0.5 0.5 - - 0.0
Guinea R 0.0 - 0.0 - - 0.0
D - (1.2} (1.2) D -~ (0.3) (0.8)
T 1.0 2.0 3.0 - - 0.0
N 1.5 2.5 4.0 N 0.5 1.0 1.5
Kenya R 0.5 (0.5) 0.0 R 0.5 (0.5) 0.0
D (0.5) (2.5) (3.0) D (2.0) (6.9) (8.9)
C (3.9) (13.9) (16.8) C (4.9) (15.8) (20.7)
N 11.7 23.8 35.5 N 0.8 3.3 4.1
Lesotho T 0.3 1.7 2.0 C (0.9) (1.7 (2.0)
Liberia N 2.0 0.0 2.0 - - 0.0
Malawi R 0.0 - 0.0 F (5.0 (7.0) (12.0)
Mozambique F (3.0) (3.0) (6.0) - - 0.0
Senegal R 0.0 - 0.0 - - 0.0
T 2.0 4.0 6.0 C (0.5) (0.5) (1.0
N 1.5 - 1.5 N 0.5 - 0.5
D - (1.0) (1.0) D (0.5) (2.0) (2.5)
Sierra Leone T 1.0 4.0 5.0 - - 0.0
D (0.5) (0.5) {(1.0) - - 0.0
South Africa N 6.0 8.0 14.0 - - 0.0
Sudan T 1.0 50 6.0 - - 0.0
D (2.6) - (2.6) D (0.4) - (0.9)
N 1.0 1.5 25 N 1.0 1.5 2.5
Tanzania T 0.5 1.5 2.0 - - 0.0
N 1.0 1.0 2.0 - - 0.0
Uganda T - 0.6 0.6 - - 0.0
N 1.5 1.0 2.5 N 1.5 1.0 25
O 1.0 8.0 9.0 - - 0.0
Swaziland - - 0.0 F - (2.0) (2.0)
- - 0.0 D - (1.0 (1.0}
Zaire T 2.0 13.0 15.0 D (2.0 (2.0) (4.0)
N 3.5 3.5 N - 3.5 3.5
Zambia R 0.5 (0.5) 0.0 R 0.5 (0.5) 0.0
Zimbabwe - - 0.0 F (1.0) (1.0 (2.0
Sub—Total (1) | - | 354 | 980 | 1334 | @e| @16 (202
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. Bylocation  Changes*/|  over initial 1993 Changes */ over revised 1993
' - PIL NO/GS | Total - P INO/GS | Total
2. ASIA AND OCEANIA
Australia N - 0.5 0.5 N - 0.5 0.5
Bangladesh N 2.5 5.0 7.5 - - 0.0
T 9.5 35.0 44.5 - - 0.0
R 0.0 - 0.0 - - 0.0
Hong Kong F (2.0} - (2.0) - - 0.0
D (1.8) - (1.8) D (0.7) - (0.7}
India N - 1.0 1.0 - - 0.0
D’ - (3.0 (3.0) - - 0.0
Indonesia D (1.0} (1.0) (2.0) - - 0.0
Japan R 0.0 - 0.0 - - 0.0
N - 0.5 0.5 N - 05 0.5
Laos F (1.0) (1.0) (2.0) - - 0.0
Malaysia T - 0.5 0.5 - - 0.0
D (0.5) - (0.5) D (0.5) (5.5) (6.0)
Nepal R 0.0 - 0.0 - - 0.0
N 4.5 155 20.0 N 0.5 7.5 8.0
Papua New Guinea T 1.0 1.0 2.0 N - 1.0 1.0
Philippines R - 0.0 0.0 R - 0.0 0.0
Singapore T 1.0 4.2 5.2 D (1.0} (1.2) (2.2)
Thailand D (3.5) (1.5) (5.0) D - (2.5) (2.5)
F - 1.5 1.5 F (3.0) (1.0 (4.0)
Viet Nam F (3.0) - (3.0 - -
Sub-Total (2) e . B7 | 582 63.9 | 4.7y |  (0.7) {5.4)
3. EUROPE
Armenia - - 0.0 O 3.0 12.0 15.0
Austria R 0.0 - 0.0 D - 0.1) (0.1)
T - 0.1 0.1 - - 0.0
Azerbaijan - - 0.0 o] 3.0 13.0 16.0
Belgium R 0.0 - 0.0 - - 0.0
T 0.2 1.4 1.6 D (0.2) (0.9) (0.6)
France R 0.0 - 0.0 - - 0.0
T 0.5 2.0 2.5 D (1.0 (2.0) (3.0)
Germany, Fed. Rep. of T - 1.5 1.5 D - (1.5) (1.5
Greece N 2.0 1.5 3.5 N - 0.5 0.5
T - 0.1 0.1 D - (0.1) (0.1)
Italy R 0.0 | - 0.0 - - 0.0
D - (0.3 (0.3) D (0.4) (0.7) (1.1)
Russian Federation N 0.5 2.5 3.0 N 0.5 2.5 3.0
Spain N 1.0 - 1.0 - - 0.0
T - 0.8 0.8 D - (0.8} (0.8)
Sweden R 0.0 - 0.0 - - 0.0
T - 2.0 2.0 - - 0.0
N 0.5 - 0.5 N 0.5 - 0.5
Turkey R 0.0 - 0.0 - - 0.0
T 1.0 1.0 2.0 - - 0.0
N - 0.5 0.5 .- - 0.0
D (0.2) - (0.2) D {0.8) (0.5) (1.8)
United Kingdom R 0.0 - 0.0 - - 0.0
T 1.0 1.0 2.0 D (0.5) (0.5) (1.0)
Former Yugoslavia F (2.0) (10.0) (12.0) - - 0.0
Other countries R 0.0 - 0.0 - - 0.0
o 0.5 1.0 1.5 o] 0.5 2.0 2.5
N - 1.0 1.0 - - 0.0
Sub—Total (3) : 5.0 6.1 11.1 4.6 23.4 28.0
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By location - |Changes */|  over initial 1993 Changes */
o i ' “P/L . INO/GS | Total o »
4. THE AMERICAS
Argentina N - 0.5 0.5 N - 0.5 0.5
Belize R 0.0 - 0.0 - - 0.0
Canada R 0.0 - 0.0 - - 0.0
N 0.5 - 0.5 N 0.5 - 0.5
Chile R 0.0 - 0.0 - - 0.0
Costa Rica R 0.0 - 0.0 - - 0.0
F 0.5 - 0.5 F 0.5 - 0.5
Dominican Republic @] 2.0 4.0 6.0 - - 0.0
Guatemala F (1.0) (1.0) (2.0) - - 0.0
Haiti 0] 2.0 2.0 4.0 - - 0.0
Honduras N - 0.5 0.5 N - 0.5 0.5
T - 1.0 1.0 D (0.5) (2.0) (2.5
Nicaragua T - 4.0 4.0 D (0.5) (5.0 (5.5)
United States N 0.5 05 1.0 N 0.5 0.5 1.0
Venezuela N 0.5 1.0 1.5 N 0.5 0.5 1.0
Sub-Total (4) 50| 125 | ‘115 | 1.0 | (500 (4«
5. SOUTH WEST ASIA,
NORTH AFRICA &
THE MIDDLE EAST
Algeria N - 2.0 2.0 - - 0.0
Egypt R 0.0 0.0 0.0 - - 0.0
T 1.0 - 1.0 - - 0.0
N - 1.3 1.3 N - 0.7 0.7
Iran, Islamic Republic of R - 0.0 0.0 - - 0.0
Iraq N 0.5 - 0.5 D - (1.5) (1.5)
F 1.5 6.0 7.5 - - 0.0
Jordan N - 0.5 0.5 N - 0.5 0.5
T - 1.0 1.0 - - 0.0
D (0.4) - (0.4) D (0.6) - {0.6)
Lebanon R 0.0 - 0.0 - - 0.0
Mauritania N 1.0 2.9 3.9 N - 21 2.1
Pakistan R 0.0 0.0 0.0 - - 0.0
D (2.6) - (2.6) D (0.4) (2.0) (2.4)
Saudi Arabia R - - 0.0 D (3.0) - (3.0)
- - 0.0 F (3.0) (6.0) (9.0)
Syrian Arab Republic R 0.0 - 0.0 - - 0.0
Yemen N 4.0 11.3 15.3 D (1.5) (6.0) (7.5)
- - 0.0 N - 0.7 0.7
Sub~Total (5) 5.0 25.0 30.0 {8.5) (11.5) {20.0)




A/AC.96/813

page 35
Page 4
By location Changes */ over..,i_n;iiial 1993 .. [Changes ¥/ over revised 1993
P/L NO/GS Total P/L NO/GS Total
6. HEADQUARTERS

High Commissioner’s Office M (0.7) - (0.7) M (0.3) - (0.3)
International Protection R 0.0 - 0.0 - - 0.0
N 2.0 - 2.0 - - 0.0
T 0.8 1.3 2.1 - - 0.0
Regional Bureaux N 0.5 1.6 2.1 N 0.5 0.5 1.0
D (1.0} (1.3) (2.9) D - (0.8) (0.8)
F - 2.0 2.0 - - 0.0
External Relations N 1.8 - 1.8 N 0.2 - 0.2
F’ 1.0 - 1.0 - - 0.0
D (1.0 - (1.0 - - 0.0
Controller & Management - - 0.0 R 0.0 - 0.0
Services T 0.5 - 0.5 - - 0.0
N 3.5 - 3.5 - - 0.0
- - 0.0 M (0.3) (0.2) (0.5)
Programmes & Operational R 0.0 -~ 0.0 - - 0.0
Support M 0.7 - 0.7 M 0.6 0.2 0.8

T 0.5 - 0.5 - -
N 6.6 7.6 14.2 N 0.2 0.4 0.6
D (1.0 - (1.0) - - 0.0
F 1.0 - 1.0 F (0.8) - (0.3
Human Resources Management R 0.0 - 0.0 - - 0.0
N 23 1.7 4.0 N 1.4 0.9 2.3
F 1.0 - 1.0 - - 0.0
sub_Totaitey | | 5| 1290 | sa| | 20| 10| 30

Revised 1993 Initial 1994
Grand Total (1 — 6) 5442 | 1,316.0 | 1,860.2 531.0 | 1,801.6 | 1,8326
of which — PSA 237.5 420.5 658.0 233.1 402.5 635.6
- PPE 306.7 895.5 | 1,202.2 297.9 899.1 | 1,197.0
Analysis of Changes

C (3.49) (13.4) (16.8) (6.2 (21.7) (27.9)
D (16.6) (12.6) (29.2) (17.0) (49.9) (66.9)
F (9.5) (10.5) (20.0) (11.8) (17.0) (28.8)
N 67.2 127.9 195.1 12.8 46.7 59.5
O 9.0 |- 225 31.5 8.0 28.5 36.5
R 1.0 (1.0) 0.0 1.0 (1.0) 0.0
T 26.9 99.8 126.7 0.0
TOTAL ' 746 | 212.7 | 2873 (13.2)| (1449 | (27.6)

*/ C = Closure of office; D = Discontinuation of posts; F = Funding source changed; M = move to new Division;
N = New post for additional activities; O = Opening of new office; R = reclassification; T = Time limited post extend
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TABLE V.9
SPECIAL PROGRAMMES
Analysis of staffing levels (PSA/PPE) a/
as at 1 July 1993
(in work—years)
. BY MAJOR PROGRAMMES
R Soetiiii P 2 Total:
(i) Repatriation programmes
Africa: Angola 73| ~| 94| 167 9.8 —-| 289 387 10 -/ 30| 40
Homn of Africa 256 3.7| 644 937 303 34 763| 1100 20.7 15| 443 665
Mozambique 58| 20| 184| 262 47.0( 16.6 | 1049 | 1685 662 300| 1342 2304
South Africa 25| - 14| 39 - - - W - - - W
Asia: Cambodia 502/ 0.8| 1158 | 166.8 36.7 0.5 69.7| 106.9 32 —-| 11.5] 147
L. America: Guatemala 6.8 - 19.1; 259 9.5 -| 278| 373 10.0 - 275| 375
Various 9.5 —-| 17.0| 265 4.3 -| 132 175 1.0 1.0 6.5 8.5
SWANAME: Afghanistan 23.6 - 37.7| 613 41.0 —| 506! 916 38.7 —| 462| 849
Western Sahara ~| 1.0 20 3.0 - 1.0 2.0 3.0 - 1.0 20 3.0
(ii) Comprehensive Plan of Action
— Indochinese Refugees 31.7| 3.0| 23.7| 584 371 04| 312| 687 36.2 —-| 21.7| 639
(iii) Education Account - - - - - - ~ - - - - -
(iv) Other Special Trust Funds
Bangladesh 1.7 27| 229 | 373 - - - W - - -| W
Sri Lanka 52| 1.0| 143| 205 10.0 1.0| 265 375 120 1.0{ 340( 470
Armenia/Azerbaijan - - - 0.0 3.0 25| 100| 155 - - - W
Former Yugoslavia 40.8 —| 198.4 | 239.2 164.2 4.5| 4036 | 5723 173.0 5.0| 410.6 | 588.6
Cyprus Openation 20f -| 70| 90 2.0 -1 70| 90 2.0 - 70! 90
Plan of Action relating
to Gulf Crisis 219 | 06| 439| 664 4.0 120 16.0 6.5 1.0 175! 250
Junior Professional Officers (JPO) */
Various Other Trust Funds:
— Emergency Officers 50 - 3.7 8.7 5.0 - 4.0 9.0 5.0 - 4.0 9.0
— Eligibility Officers in Australia 5.0 - 2.0 7.0 5.0 - 20 7.0 - - - 0.0
~ Various other trust fund projects 78| - 70| 148 74 - 85| 159 28 - 74| 102
— Support Posts ¢/ 26.0 -| 471 73.1 352 —| 511 863 377 -] 51.6| 893
(v) Refugee Aid and Development
Pakistan (World Bank IIT) 1.0 - - 1.0 1.0 - - 1.0 0.5 - - 0.5
Latin America — various 2.0 - 3.0 5.0 1.5 - 3.0 4.5 1.0 - 2.5 3.5
TOTAL 2914 {148 6582 | 9644 | | 4540 290 0323 14162 | | 75| 405 8375 12055
*/ Junior Professional Officer (JPO) 923 - -~ 923 749 - - 749 124 - - 124

NO = Professional National Officer

a/ Headquarters and Field posts

b/ requirements for 1993 and 1994 included in the General Programmes
</ support posts related to more than one of the above Special Progra

(o
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F. Summary of proposals requiring the
formal approval of the Executive Committee
81. With regard to General Programmes, the Executive Committee is asked to:
(a) Approve the revised country and area programmes and the overall

allocations of the 1993 General Programmes which remain at the
already approved target of $ 413,658,000.

(b) Approve the country and area programmes and the overall allocations
for the 1994 General Programmes amounting to $ 418,523,000 (including
$ 25 million for the Emergency Fund and $ 20 million for the General
Allocation for Voluntary Repatriation) as contained in document
A/AC.96/808(Parts I-VI), and as included in column (8) of Summary
Table 2 of this Overview.

(c) Authorize the High Commissioner to effect such adjustments in
projects, country or area programmes and overall allocations, as may
be required by changes affecting the refugee programmes for which
they were planned, using the General Programmes Reserve where
necessary, and to report such adjustments to the Executive Committee
at its forty-fifth session in October 1994.

() Approve the transfer in 1994 of up to $ 300,000 from the Programme
Reserve to the Fund for International Field Staff Housing and Basic
Amenities.
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SUMMARY TABLE 1 — UNHCR Expenditure in 1992 (all sources of funds)
by Regional Bureau/Country and main types of Assistance Activities
(in thousands of United States dollars)
Pagel
, . “Type of Assistance : . ’
Regional Burein/Conntiy or Area | Emergency | Careand | Voluntary o/ | Local | 2| ProgrSupport | Total
' | Assistance | Maintensnce | Repatriation | Settlement | Resettlement | & Admin.
1. AFRICAY/
Angola - - 10,853.6 131.0 - 747.6 11,732.2
Botswana - 252.2 6.9 274.4 83 265.3 807.2
Burundi - 330.1 662.3 499.1 - 305.4 1,796.9
Cameroon - 252.5 167.7 396.4 - 450.2 1,266.8
Central African Republic - 1,312.6 35.6 116.2 1.9 - 1,466.3
Cbte d’Ivoire - 8,436.0 210.0 130.6 2.6 78.0 8,857.2
Djibouti - 1,711.4 626.7 4.9 15.6 448.8 2,807.4
Ethiopia 600.0 28,986.9 16,239.5 1,065.0 152.6 1,248.5 48,292.5
Guinea - 16,337.8 121.0 6.6 1.3 62.7 16,529.4
Kenya 2,500.0 58,957.0 1,895.6 749.3 257.8 1,010.7 65,370.4
Malawi - 27,375.4 15.8 1.0 - 532.0 27,924.1
Mozambique - 296.1 9,720.8 - - 398.7 10,415.6
Rwanda - 446.5 612 1,174.6 38 404.8 2,090.9
Senegal - 844.4 - 2,597.5 208.5 989.0 4,639.4
Sicrra Leone - 1,298.0 612.3 155.1 - - 2,065.4
Somalia - 924.7 6,963.5 12.6 - 337.5 8,238.3
Sudan - 3,617.8 2,697.4 5,278.5 59.9 2,313.8 13,967.3
Swaziland - 1,3213 0.3 332.7 1.5 353.4 2,009.2
Uganda 755.0 353.2 200.7 3,551.9 2.4 7202 5,583.4
United Rep.of Tanzania - 581.6 630.9 508.4 - 591.5 2,312.5
Zaire - 2,364.6 2,631.3 2,326.0 26.4 1,443.2 8,791.6
Zambia - 403.4 999.6 1,786.5 50 962.7 4,157.2
Zimbabwe 2,029.5 7,186.9 315 20.0 - 349.5 9,617.4
West Africa 2,947.7 2,328.4 1,512.1 404.6 36.3 273.4 7,502.6
Other countries in Africa 353.8 v496.2 14,1138 887.7 19.8 323.2 16,194.5
Sub—total " (1) 9,186.0 |- 166,415.0 71,010.1 | 22,4108 803.7 14,610.1 284,435.7
2. ASIA AND OCEANIA

Bangladesh 18,376.4 413.6 - - 59 56.4 18,852.3
{ Cambodia - - 37,090.6 0.2 - 182.7 37,273.5
China 150.0 2248 308.7 3,000.0 2.6 518.6 4,204.7
Hong Kong - 17,1245 6,233.0 - 640.2 543.1 24,540.8
Indonesia - 3,516.0 851.4 49 126.7 509.3 5,008.4
Malaysia - 4,117.8 498.4 791.2 385.9 617.4 6,410.7
Nepal 3,392.6 2,282.9 - 23 4.4 205.5 5,887.7
Philippines - 2,333.9 225.6 382.7 8,795.7 387.4 12,125.2
Thailand - 16,442.2 7,645.3 105.4 982.4 1,587.4 26,762.7
Viet Nam - 0.0 14,688.1 250.7 85.9 412.5 15,437.2
Other countries in Asia - 5,349.8 6,620.4 1,002.7 912.5 3,060.5 16,945.9
Australia and New Zealand — 17.9 104.9 421.2 - 534.1 1,078.1
Sub—total (2) 21,919.0 51,823.4 74,266.4 5,961.2 11,942.1 8,614.9 174,527.0

*/ excluding North Africa which is included in 5 : South West Asia, North Africa and the Middle East
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SUMMARY TABLE 1 (Cont.) — UNHCR Expenditure in 1992 (all sources of funds)
by Regional Bureau/Country and main types of Assistance Activities

(in thousands of United States dollars)

Page2
a0 . Type of Assistance
Regional Burean/Country or Area | Emergency | Careand | Volntary o/ | Local Progr.Support. | Total
iinm S Assistance | Maintenanc quatriﬁon || Settlement | Resettiement & Admin.
3. EUROPE
Armenia 1,400.9 - - - - - 1,400.9
Austria - 332.0 9.5 204.8 432 522.0 1,111.6
Azerbaijan 1,078.0 - - - - - 1,078.0
Belgium - 10.0 17.3 155.3 - 1,054.1 1,236.8
France - - 150.4 876.3 - 978.9 2,005.6
Germany, Federal Rep. of , - - - 1,505.3 - 1,340.4 2,845.7
Greece - 1,602.0 6.8 62.7 32.3 107.5 1,811.3
Hungary 9,149.7 51.4 5.0 412.2 335 294.1 9,945.9
Italy - 1,283.0 - 392.5 3.5 1,535.0 3,214.0
Russian Federation - 573.6 8.3 - 1.2 85.8 668.9
Spain - - 59.2 452.6 2.7 620.9 1,135.4
Tarkey 3,627.8 1,589.3 2,500.3 404.2 784.9 8,932.2
United Kingdom - - 100.0 - 819.9 1,330.5
Former Yugoslavia 294,442.0 1,400.0 15.3 263.4 393.1 296,518.6
Other countries— Eastern Europe 244 1,109.2 15.4 - 154.3 1,611.3
Other countries—Western Europe 11 2.5 793.7 2,083.6
‘ tal. (3) 12,8986 786.5| = 94846 336,930.4
4.AMERICAS

Canada - 5.0 25.7 421.5 - 538.9 991.1
Costa Rica - - 551.5| 5,309.9 - 871.7 6,733.2
Guatemala - 208.3 2,665.2 2.9 1.4 182.3 3,060.1
Mezico - 3,129.1 555.8| 14,9323 5.8 1,290.3 9,913.3
Nicaragua - -|  10,760.1 1.0 13 456.8 11,219.2
United States of America - - 24.7 836.4 74.7 896.8 1,832.6
Other countries 846.9 3,247.9| 17,7733 50.9 2,554.3 16,057.7
. shwm @ | 8469 os0| w2113l 1340]  emi1 | svsore

5. SOUTH WEST ASIA, NORTH

AFRICA & THE MIDDLE EAST
Algeria - 4,912.0 12.4 - - 391.6 5,316.0
Cyprus 28.7 9,946.9 - - - 433.4 10,409.0
Egypt 303.3 507.9 6.0 335.2 35.2 537.0 1,724.6
Iran (Islamic Republic of) 1,002.1 649.2 4236.9| 15273.6 79.8 669.9 21,9115
Irq 17,709.20 4,981.4 425 - - - 22,733.1
Mauritania - 6,116.9 28.7 - 6.0 58.4 6,210.0
Pakistan —| 24,0904 33,649.0 5.1 154.1 2,194.0 60,092.6
Yemen 3,793.8 2,834.5 929 13503 - 40.4 8,111.8
Other countries in North Africa - 259.2 131.3 93.1 - - 483.6
Other countries in Western Asia 6,031.8 2,831.1| 11,166.8 313.8 584.3 896.8 21,824.6
Sub=total (5) - 28,8689 57,1295 493664 17,371.1 8594 52215 158.816.7

6. OVERALIL ALLOCATIONS

Glokbal and regional projects 7,049.0|  17,699.4| 13,2249| 4,707.5 146.9| 457135b/ | 88,5413
_TOTAL (1-6) 377.592.6| 306,043.4| 228,5974| 75,7164| 14,6726 904357 | 1,093058.1
of which : General Programmes 194659 214,693.8] 18989.4] 56,554.6] 11,373.1| 61,0420 382,118.8
Special Programmes 358,126.7| 91,349.6 | 209,608.0| 19,161.8 3,299.5 8219.7b/ | 689,765.3
Regular Budget 21,174.0 21,174.0

a/ including assistance to returnees in countries of origin

W including Staff Housing Fund
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SUMMARY TABLE 4
1993 — 1994 GENERAL PROGRAMMES (GP)
(Global analysis by budget sectors — in thousands of US Dollars)
‘ . 1993 (Initial) 1994 (Initial)
Sector e Approved EXCOM -.Allocation
; Alocation ‘af submitted
. to EXCOM
' et G Uss % Uss | %
€3] ) 3 (6) Q)
A. Food 14,252.9 4.25% 11,310.7 3.04% 6,597.4 1.94%
B. Transport 29,972.8b/ | 8.94% 38,309.0b/ 10.31% 36,935.8b] 10.88%
C. Domestic Needs 28,486.9 8.50% 35,853.8 9.64% 33,200.0 9.78%
D. Water 16,154.9 4.82% 19,551.6 5.26% 13,544.8 3.99%
E. Sanitation 6,606.5 1.97% 7,701.4 2.07% 7,410.7 2.18%
F. Health 31,3231 9.35% 37,722.8 10.15% 31,9284 9.40%
G. Shelter 13,929.6 4.16% 18,364.5 4.94% 13,812.6 4.07%
H. Community Services 7,473.7 223% 8,052.1 2.17% 8,471.8 2.49%
I. Education 21,784.7 6.50% 22,372.7 6.02% 20,224.7 5.96%
J. Crop Production 3,926.8 1.17% 6,858.1 1.84% 4,744.1 1.40%
K. Livestock 796.3 0.24% 617.9 0.17% 1,068.3 0.31%
L. Fisheries 26.1 0.01% 373 0.01% 31.5 0.01%
M. Forestry 1,836.2 0.55% 1,632.2 0.;14% 3,170.2 0.93%
N. Income Generation 5.147.7 1.54% 5,405.3 1.45% 5,615.6 1.65%
O. Legal Assistance 8,486.9 2.53% 10,662.9 2.87% 8,799.9 2.59%
P. Agency Op. Support 19,760.3 5.90% 31,858.9 8.57% 25,587.9 7.54%
Increase EXCOM December 1992 22,000.0 6.56%
Q. Project Personnel (PPE) c/ 49,810.2 14.86% 61,258.6 16.48% 61,809.6 18.20% cf
R. Prog. Support & Admin. (PSA) ¢/ 53,368.7 15.92% 54,174.0 14.57% 56,613.2 16.67% ¢/
Total Programmed Activities 335,144.2 100.00%| | 371,743.7 100.00%| | 339,566.4 |100.00%
General Alloc. for Vol. Repatriation 20,000.0 5,346.5 20,000.0
Programme Reserve 33,513.8 11,567.8 33,956.6
Total Annual Programme 388,658.0 388,658.0 393,523.0
Emergency Fund 25,000.0 25,000.0 25,000.0
Total General Programmes 413,658.0 413,658.0 418,523.0 %

a/ Including increases approved at the 17 December 1992 meeting of the Executive Committee (document A/AC.96/806 refers).
b/ Not including ITSH costs expected to be met through WEP.
¢/ Including costs of UNHCR's statutory protection function; percentages for PSA/PPE as a function of the total

are likely to move downwards with further activities funded from the Programme Reserve, the General Allocation

for Voluntary Repatriation and the Emergency Fund.
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PROGRANME SUPPORT & ADMINISTRATIVE EXPENDITURE (PSA) AND PROJECT PERSONNEL EXPENDITURE (PPE) FOR THE 1994 INITIAL BUDGET

SUMMARY TABLE 6

By Regional Bureau/country or area and object of expesditure
(in thousands of United States dollars)
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Category of Support Costs :
S | | 1993 /Rev..
psa [P ] Towml | Coss | [Others | # (=)
1. AFRICA GP 9,678 | 21,234| 30912| 22,948 1,562 62 3,985 942 1,413 (3.844)
SP 1,362 15,576 16,938 11,199 1,380 0 2,547 531 781 (3.326
IL ASIA & OCEANIA GP 5,651 7314 12965 10,365 496 216 1,420 252 216 (955)
SP 856 7,398 8,254 6,047 704 0 1,160 200 143 (7,160)
II. BUROPE GP 8,165 4923 13,088 9,490 613 382 2,115 310 178 358
SP " 603 7,502 8,105 3,022 908 2 3,029 673 450 (21.876)
IV. THE AMBRICAS GP 6,098 3,785 9,883 6,590 828 94 1,906 151 314 (326
SP 886 2,329 3,215 2,242 352 4 476 97 4“4 (1,010
V. S.WASIA, NAFR. & GP 3,287 1,513 10,800 8,368 543 27 1,496 231 135 (5.044
THB MIDDLE BAST SP 898 8,712 9,610 6,717 1,007 0 1,400 218 268 (1,214
Sub—Total Ficld GP 32,879 44,769 77,648 57,761 4,042 781 10,922 1,386 2,256 ©.511
SP 4,605| 41,517 46,122 29,227 4,351 27 3,612 1,719 1,686 (34,586
VLOVERALL HEADQUARTERS | RB 21,022 of 2102 21,022 [} 0 0 0 0 (331)
GP 23,734 18,003 | 41,737 23,504 2,439 1,814 4,638 966 8,376 6,950
sP 1,075|  29,010[ 30,085 19,515 2,426 656 2229 392 4,867 (6:421)
1994 INTTIAL ESTIMATES | TOTAL $3,315| 133,299 | 216,614 | 151,029 13,758 3,278 26,401 4,963 17,185 (44,199
1993 REVISED BESTIMATES
GP 34,121 53338 37459 63,121 5,186 779 11,839 2,098 4,435 -
FIELD SP 4,624| 76,085| 30,709 54,607 5,547 143 10,637 2,239 1,536 -
Sub—total 38,745 | 129,423 | 168,168 | 117,728 10,733 922 22,476 4,337 11,971 -
RB 21,353 21,353 21,353
HEADQUARTERS GP 20,053 14,734 | 34,787 22,769 2,080 1,727 3,265 761 4,185 -
SP 1,057) 35,449 36,506 21,872 4,085 1,860 3,885 577 4,227 ~
Sub-total 42,463 50,183 92,646 65,994 6,165 3,587 7,150 1,338 8,412 -
TOTAL 81,208 | 179,606 | 260,814 | 183,722 16,898 4,509 29,626 5675| 20,383 -
1993 INTTIAL ESTIMATES
GP 32,791 36,926 | 69,717 50,725 3,105 802 11,989 610 2,436 -
FIELD SP 4,070 18,345 22,415 15,327 1,340 54 3,524 758 912 -
Sub—total 36,861 55,271 92,132 66,052 4,945 856 15,513 1,368 3,398 -
RB 20,949 20,949 20,949
HBEADQUARTERS GP 20,578 11,784 | 32,362 18,837 1,911 3,265 3,565 787 3,997 -~
SP 782 19,420 20,202 11,349 1,303 1,594 2,911 298 2,747 -
Sub— total 42,309 31,204| 73,513 51,135 3,214 4,359 6,476 1,085 6,744 -
TOTAL 79,170 |  86,475| 165645| 117,187 8,159 5,715 21,989 2,453 10,142 [ -
1992 ACTUALS
GP 38,087 | 41,072 79,159 58,928 3,784 725 10,079 1,457 4,186 -
FIELD SP 6,635 55885| 62,520| 39,066 4,962 259 8,222 1,675 8,336 -
) Sub—total 472  96,957| 141,679 97,994 8,746 984 18,301 3,132 12,522 -
RB 21,174 21,174 21,174
HEADQUARTERS GP 22,955 10,584 | 33,539 22,300 1,806 2,189 2,790 561 3,893 -
SP 1,095 26,209 27,304 15,934 2,675 1,279 4,076 445 2,895 -
Sub—total 45,224 | 36,793 82,017 59,408 4,481 3,468 | 6,866 1,006 6.788 -
TOTAL 89,946 | 133,750 | 223,696 | 157,402 13,227 4,452 25,167 4,138 19,310 -
1992 REVISED ESTIMATES
GP 35,315 38,786 74,101 53,014 3,146 897 11,242 1,024 4,778 -
FIELD sp 4292| 44,011 48,303 32,890 3,904 132 6,909 586 3,882 -
Sub—total 39,607 | 82,797 | 122,404 85,904 7,050 1,029 18,151 1,610 8,660 -
RB 20,077 20,077 20,077
HEADQUARTERS GP 21,248 9629 30,877 18,885 1,871 2,476 3,472 498 3,675 -
SP 766 24,024 |  24,7% 14,350 2,152 1,967 2,824 923 2,574 -
Sub—total 42,091 33,653 75,744 | 53312 4,023 4,443 6,296 1421 6,249 -
TOTAL 81,698 I 116,45;[ 198,148 | 139,216 11,073 5,472 24,447 3,031 | 14,909 -




