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 1- Innovation  



Nairobi, Kenya (Innovation 1) 

Challenge: improve urban refugees’ access to UNHCR services at the 

BO Nairobi 

Solutions: integrated system for two-way communication with refugees 

(SMS, Email, Interactive Voice Response, Scheduling system) 

Current status: on hold due to the GOK’s directive to implement 

encampment policy 



Dadaab, Kenya (Innovation 2) 

Challenge: ensure access to and quality education for refugees Nairobi 

Solutions: ICT Innovations in Education by Microsoft and Safaricom 

Current status: under implementation. In February 2013, vocational 

youth centers, primary, and secondary schools - 43 in total - received 

computers and training support 



Dollo Ado, Ethiopia (Innovation 3) 

Challenge: design rural village-like site plan for camp refugees  

Solutions: hybrid site layout developed by UNHCR, NRC and ARRA 

Current status: under implementation in Kobe camp as a pilot - 2 

compounds of 13 shelters each 



Dollo Ado, Ethiopia (Innovation 4) 
Challenge: develop innovative solutions for hygiene and sanitation for 
camp refugees 

Solutions: urine diversification latrines (UDDT) implemented by Oxfam GB 

Current status: under implementation in Hilaweyn camp as pilot - 90 UDDT 
latrines 



Global – Shelter (Innovation 5) 

Challenge: provide refugees with a compelling alternative to emergency tents 

Solutions: shelter prototype developed by Refugee Housing Unit 

Current status: field test due to take place in Dollo Ado in April 2013 – 52 units 



Global – Documentation (Inn. 6) 

Challenge: improve collection of best practices  

Solutions: Humanitarian Innovation Project by Oxford 

Current status: under implementation – www.oxhip.org  

http://www.oxhip.org


Global – Idea Management (Inn. 7) 

Challenge: develop a platform for idea management  

Solutions: Spigit platform 

Current status: under development. Due to be deployed starting from 

April 2013 through 2015 



Global – Core Relief Items (CRI) (Inn.8)  

Challenge: improve tracking of CRI distribution  

Solutions: portable bar-code reading device developed by UPS 

Current status: under development 



 2 - Simplification 



Simplification 

 Policy coherence and better 

knowledge management  

 Simplified planning instructions  

 Elimination or simplification of 

reports and reporting requirements 

 Streamlined posting process 

(Compendia & Fast Track)  
 

 



 3 - Oversight 



Progress on strengthening “Oversight” 

 Establishment of an Independent Audit and 

Oversight Committee (IAOC)  

 Creation of Internal Compliance and Accountability 

Committee (ICAC) 

 Establishment of ERM system – work in progress 

 OIOS review of UNHCR evaluation capacity – final 

draft received 

 Appraisal of provision of internal audit services & 

development of business case 

 Additional finance and project control positions 

 



Thank You 


