CASh-BASeD InTeRvenTIonS

Through its Key Initiatives, UNHCR’s Division of Programme Support and Management
(DPSM) shares regular updates on interesting projects that produce key tools, practical
guidance and new approaches aimed at moving UNHCR operations forward.
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EXAMPLES IN DISPLACEMENT SETTINgS
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Cash-based interventions are distributed to beneficiaries through various mechanisms. The table below
provides a brief summary of the different transfer modalities.
Different delivery mechanisms for cash and vouchers
Direct cash payment

Cash handed out directly to recipients by the implementing agency.

Delivery through
an agent

Cash delivered to recipients through a formal or informal institution that acts as a ‘middle
man’, e.g. money transfer agents, post offices, traders, or microfinance institutions. Does
not require an account.

Pre-paid card

Plastic card usable in ATMs, used for cash grants and vouchers. Requires network
connection.

Smart card

Plastic card with a chip, valid in point of sale devices, used for cash grants and store
purchases. Does not require network connection.

Mobile money

SMS code that can be cashed out in outlets, used for cash grants and vouchers. Requires
network connection.

Bank account

Personal bank accounts or sub-bank accounts that are used to deposit cash grants.
Requires formal ID and often formal residence.

Paper voucher

Paper token that is handed out directly to the recipient and is cashed out in designated
outlets.

Mobile or e-voucher

SMS with voucher code or plastic card used at point of sale. Requires network
connection.

Cash grant to provide for basic needs for urban displaced*

egypt, ethiopia, Lebanon, Jordan

Cash grant to provide for basic needs of vulnerable groups in camps*

Chad

Seasonal cash grant to provide for increased expenditure during winter

Jordan, Afghanistan

Cash grant for host communities to renovate homes to host displaced people

Lebanon

Food vouchers to provide access to basic foods

Syria

Milling vouchers to cover for milling cost of food aid cereal

Sudan

Fresh food vouchers to diversify diet as a complement to food distribution

Kenya

HOW DO CasH-BasED IntERVEntIOns InCREasE pROtECtIOn?
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Update from the field

CASH-BASED INTERVENTIONS IN THE SYRIA CRISIS
UNHCR is currently providing the most vulnerable Syrian refugees in Jordan, Lebanon, Egypt
and Iraq – as well as those displaced within Syria – with cash-based assistance. In Jordan,
UNHCR has been using iris-scanning technology since February 2012 to verify refugees’
identities and streamline the distribution of assistance, effectively eliminating the risk of
double-registering and fraud. After receiving a notification via SMS, refugees are able to
withdraw their assistance from Cairo Amman Bank ATMs using their eyes, rather than a
card and pin code, which can easily be lost, forgotten or stolen. Individuals typically need
not remove their glasses or contact lenses to be identified by the specially designed iris
camera which reads the imaging of the eyes’ unique rings, furrows and freckles to access the
information stored in a massive online database.

Vouchers

Emergency,
protracted,
return

Country

DELIVERY OptIOns

Immediate
Cash

and forced marriage, can be avoided. Multiplier

Cash Accounts

OBjECtIVEs

WHAT COMES NEXT?
Building on the success of past cash and voucher programmes, DpsM will:
•

Roll out its operational Guidance for Cash-Based Interventions in Displacement Settings and
accompanying standard operating procedures, including through training

•

Reinforce and strengthen expertise through a network of partners

•

Further increase the evidence base through monitoring systems and studies

•

optimise the use of new technologies, such as iris scans and smart cards

•

Scale up cash-based programmes in the field

contact info: HQCASH@unhcr.org

