                                                                
Annex B: TERMS OF REFERENCE (TORs) for a Service Contract for the Repair and Preventive Maintenance of Baggage X-Ray Scanner Equipment
                                                                 2026/SOP/SCU/RFQ/004

1. Objectives of the Assignment
The objective of the Service Contract is to ensure that the Baggage X-Ray Scanner Equipment (as per the technical requirements detailed in Annex A hereto) remains:
1. Fully functional and operational 24/7
2. Regularly inspected and maintained to avoid technical failures
3. Promptly repaired when faults arise
4. Covered under comprehensive preventive & corrective maintenance, including diagnostics, testing, calibration, and repairs resulting from normal usage
2. Scope of Work
The Contractor shall provide the following services:
2.1 Preventive Maintenance
· Conduct two (02) preventive maintenance services visits annually for the baggage scanner.
· Whereas as part of preventive maintenance, perform full system checks / diagnostics, cleaning, calibration, software updates, changing lubricants, etc. among other activities as prescribed by the equipment manufacturer.
2.2 Corrective Maintenance
· Provide trained and certified engineers for troubleshooting and repairs.
· Ensure on-call emergency support during and after working hours.
· Provide remote support (electronic/video) when required.
2.3 Inspection & Testing
· Perform systematic inspections of all components.
· Identify wear, defects, and malfunction risks.
· Submit detailed inspection and recommendation reports.
2.4 Repairs & Spare Parts
· Submit quotations for spare parts with justification prior to installation.
· Use genuine manufacturer-approved spare parts only.
· Maintain a minimum stock of essential spares to meet response-time requirements.
· Contractor may charge the actual cost of approved parts.
2.5 Equipment Relocation & Dismantling
· UNHCR will notify the contractor prior to equipment movement.
· Contractor shall supervise dismantling, packing, transport inspection, and reinstallation.
· Labour and materials for relocation will be charged separately.
2.6 Temporary Replacement Units
Where equipment needs to be removed for repair:
· Provide a temporary replacement unit, or
· Offer an acceptable alternative solution to ensure continuity of operations.
2.7 Amendments & Additional Services
· Any equipment addition, removal, or redeployment will be reflected through contract amendment.
2.8 Non-Operational Equipment
· No maintenance fee shall be charged for equipment declared: 
· non-operational,
· beyond economical repair, or
· no longer required.
· Contractor must notify UNHCR when such cases arise.
3. Preventive Maintenance Activities
Preventive maintenance shall include:
· Perform full system checks / diagnostics
· Cleaning and calibration of all system components
· Application of software patches and firmware updates
· Adjustment of operational parameters
· Proactive part replacement (subject to UNHCR approval)
· Performance and safety testing
All component replacements require prior written approval from UNHCR.
4. Repair Services
The Contractor shall:
· Respond to reported faults promptly.
· Provide emergency repair support within 24 hours of notification.
· Supply and install genuine spare parts from inventory or manufacturer.
· Provide required software licenses without causing delay.
· Maintain a complete record of fault diagnostics, actions taken, and components replaced.
5. Reporting & Documentation
The Contractor shall submit:
· Preventive Maintenance Reports after each scheduled visit
· Corrective Maintenance/Fault Repair Reports
· Updated Equipment Service Logbook
· The awarded bidder will be responsible for all the required government permits related to the operation of the equipment including the PNRA NOC while UNHCR will assist with any documents as required.
6. Deliverables
1. Scheduled preventive maintenance reports
2. Repair/fault diagnostic reports
3. Updated equipment service history/logbook
4. Valid NOCs and regulatory approvals including PNRA NOC (if applicable). The awarded bidder will be responsible for the NOC and license while UNHCR will assist with any documents as required.
7. Performance Monitoring
Contract performance will be assessed on:
· Timeliness and quality of inspections
· Response time to repair requests
· Accuracy and completeness of reporting
· Minimization of equipment downtime
· Compliance with safety and security protocols
8. Confidentiality & Access Control
· Contractor shall maintain strict confidentiality of all information accessed.
· No data, images, or video footage may be stored or shared without written authorization.
· Contractor personnel must obtain security clearance prior to accessing UNHCR premises or equipment.


Page 2 of 2

