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Role and work of the IAOC
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External 
independent 

oversight

UN Board of Auditors

UN Joint Inspection Unit

Internal 
independent 

oversight

Inspector General’s 
Office

UNHCR Internal Audit 
Service (OIOS)

Evaluation Office

Management 
oversight

Executive Management

Risk Management

HQ Divisions

Controller

Integrity   
entities

Ethics Office

Ombudsperson and 
Mediator

Regional Bureaux



Independent Oversight - Outputs

• UNHCR financial statements 2024

• Board of Auditors report

• Implementation of oversight recommendations

• Internal audit arrangements
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Downsizing – Management Impact
• Financial Management

– Liquidity/cash management

– Revenue vs Expenditure

• 2nd Line Management Oversight
– Structural changes and staff capacity

– Internal controls and accountability lines

– Risks and opportunities
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Downsizing – 3rd Line Impact

• Resourcing and leadership

• Capacity and effectiveness

• Cohesive approach to integrity and internal justice 

system
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Conclusion

Q&A
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