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Top 10 operations receiving allocations of flexible funding

Operation Unearmarked Softly Earmarked Flexible funding
Ukraine 17,502,954 19,700,595 37,203,549
Syrian Arab Republic 14,901,590 10,318,506 25,220,096
Afghanistan 14,923,329 4,121,335 19,044,663
Ethiopia 13,598,111 4,679,551 18,277,663
Lebanon 12,869,383 4,835,491 17,704,874
Sudan 10,089,818 7,175,661 17,265,479
Chad 10,434,241 3,632,664 14,066,905
South Sudan 7,610,777 5,268,642 12,879,419
Niger 9,560,809 2,914,514 12,475,323
Uganda 8,795,874 3,069,118 11,864,992

Allocations of flexible funding by region

Region Unearmarked Softly Earmarked Flexible funding
East and Horn of Africa and the Great Lakes 82,265,296 32,143,658 114,408,953
Europe 58,634,662 39,092,493 97,727,156
Middle East and North Africa 63,303,047 27,365,452 90,668,499
Asia and the Pacific 54,034,343 14,796,505 68,830,848
West and Central Africa 36,719,966 14,790,025 51,509,991
The Americas 37,109,054 11,061,803 48,170,857
Headquarters and Global Programmes 10,796,431 10,796,431

Southern Africa

332,066,368 150,046,367 482,112,735

Notes :

The figures in this report are indicative allocations at the time of its production and are subject to change month by month. Flexible
funds are allocated and re-allocated multiple times to different operations throughout the year, depending on the funding status of the
operation and earmarked contributions received by that operation. This movement of income is invaluable as it allows UNHCR to kick-
start, bolster or enable operations to implement their programmes as fully as possible, according to need and without interruption in
vital assistance.

Regional totals include allocations to UNHCR country operations, multi-country offices, and regional bureaux. Under UNHCR’s
decentralized structure, the bureaux are situated in forward locations and contain strong capacities for protection and operational
support, strategic planning and resource management, monitoring, internal control, risk management, and external engagement.

Global Programmes are a suite of centrally-managed activities that cut across geographical lines, helping UNHCR deliver more efficiently
and effectively. They include work to drive policy priorities such as UNHCR’s championing of global solidarity and responsibility sharing,
climate action, addressing statelessness and internal displacement, accountability, data and digitalization. Global programmes also
include technical advice and management of cash assistance, education, resettlement, and registration programmes, ensuring continuity
in stockpiles, and programmes to strengthen self-reliance and inclusion. Global programmes also help UNHCR to multiply its resources
and its reach, including investments in mobilizing contributions from the private sector.
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