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INFORMATION FOR PARTICIPANTS

▪ Interpretation is available in English and French. Select your preferred language using the

Interpretation button in Zoom.

▪ Please indicate your request to speak in the chat box of Zoom:

• Please indicate the name of your Government or Organization as well as your title.

• If you requested in advance to speak, please indicate your presence in the chat box.

▪ Questions for panellists may be posed through the chat box.

▪ Written statements to be posted online can be sent to hqgcr@unhcr.org.

▪ The presentation and summary of the briefing will be made available online at

https://www.unhcr.org/preparatory-meetings.html.

▪ For any technical issues during the meeting, please contact hqgcr@unhcr.org.



AGENDA

Moderator

Ms. Karin de Gruijl, Chief of 

Secretariat, Governance 

Service

Opening remarks 

Ms. Gillian Triggs, Assistant High Commissioner for Protection

Update on preparations for the Global Refugee Forum in 

2023

Ms. Perveen Ali, Head of the GCR Coordination Team

Mr. Ziad Ayad, Senior Policy Officer

Update on preparations for the High Commissioner’s 

Dialogue on Protection Challenges in 2022

Ms. Perveen Ali, Head of the GCR Coordination Team

Discussion and interventions

Closing remarks

Ms. Gillian Triggs, Assistant High Commissioner for Protection
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1,630 pledges received to date, of which 930 have been updated

• 259 pledge updates on progress received in 2022, of which 109 were first-time updates

• 24%  of pledges are fulfilled

• 69% of pledges are in progress 

• 7% of pledges are in planning phase

Pledge Progress Updates
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Pledging Guidance

• Driven by 20 recommendations from HLOM, lessons 

learned, and progress to date. 

• Focus on coordinated, multi-stakeholder joint

pledges & concrete individual pledges.

• Distinction between pledges (new, additional) and 

good practices (current practical implementation 

examples).



Pledging Guidance

Considerations for developing pledges:
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Pledge and Initiative Development Plans

Regional, thematic, and stakeholder specific pledge and initiative development 
plans will translate priorities and gaps into concrete “asks” by:

• Identifying 3-5 top-line priorities by theme, region, stakeholder group

• Planning actions/events/milestones around priorities

• Developing multi-partner joint pledges & pre-matches

Strategies to be updated on a rolling basis as priorities evolve



Matching Mechanism

Matching: Pairing host country policy commitments with pledges and commitments of 

financial, material, and technical support for the implementation of the policy.

Lessons learned: Need more guidance, flexibility, communication with capitals, and 

adaptation to donor constraints (political, budgetary, regulatory).

Pre-matching and ex-post facto matching through:

• Matching portal to systematize and digitise opportunities

• Customised facilitation of matching by UNHCR or third party



Multi-Stakeholder Mobilisation

Based on lessons learned from 2019 GRF co-sponsorships, multi-stakeholder mobilisation will:

- Build upon the more than 20 strategic initiatives* currently underway

- Develop new groups of friends where needed

- Focus on joint pledges and mobilization of support

- Update on progress and make calls to action at periodic briefings on pledge development

- Facilitate advice of cross-cutting thematic and stakeholder groups on pledge development

* Examples of current initiatives: Regional Support Platforms, Asylum Capacity Support Group, Global Academic Interdisciplinary Network, 

Strategy on Resettlement and Complementary Pathways, Clean Energy Challenge, Education Alliance, Connected Education Refugee 

Challenge, Refugee Environmental Protection Fund, Multi-stakeholder Coalition on Meaningful Refugee Participation, amongst others.



Multi-stakeholder mobilisation in 2022
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High Commissioner’s Dialogue

Focus: The role of development cooperation in advancing protection, 

inclusion, and solutions for refugees, IDPs, stateless, returnees

Outcomes: Recommendations, identification of pledging opportunities, 

and strengthening or creation of development initiatives ahead of the next 

GRF

Sep – Nov: Preparatory roundtables focusing on specific situations in 

each of the regions

7 - 8 Dec: HC's Dialogue in-person in Geneva (livestreamed)



EARLY ACTION 

SOLUTIONS INCLUSION 

PROTECTION 

Enhancing development 

cooperation to anticipate, respond to and 

foster longer-term approaches

2. Inclusion: facilitating the inclusion of 

displaced and stateless persons in national 

systems through development cooperation

3. Solutions: Unlocking solutions for  displaced 
people through enhanced development 
cooperation

Themes 

Protection is crosscutting throughout 



High Commissioner’s Dialogue on Protection Challenges 
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