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ANNEX A: CONCEPT NOTE [TO BE SUBMITTED BY PARTNER]
Note: The purpose of the Concept Note is for the applicant organization to express interest and demonstrate its unique advantage and value added for undertaking the Project Partnership Agreement.

The Concept Note is not a full and well-defined description of a Project and as such, should be brief and concise, and not be longer than five pages. The detailed Project and its budget will be fully elaborated if and when the organization is selected as a partner. The Concept Note is to help UNHCR to better understand and select the Best-Fit Partner for a specific Project.
	CONCEPT NOTE 
(A detailed project description is not required unless requested by UNHCR)

	Name of Organization:
	

	Contact Information and Address:
	


	Project Location 
Damascus & Rural Damascus:
(select all relevant) 
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation  


	Project Location
Aleppo:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Homs:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Hama:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Sweida:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Dara’a:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Qunitera:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location
Hassakeh:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location
Deir-ez-Zour:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location
Raqqa:
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation  
 

	Project Location:
Tartous:          

(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Latakia          

(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   


	Project Location:
Idlib
(select all relevant)
	☐ Education ☐ Distribution of relief items  ☐ Health Care ☐ Shelter   ☐ Persons with Disabilities, ☐ Elderly Persons  ☐  Psychosocial Support   ☐ Community Mobilization/ Development  ☐  Livelihoods   ☐  Legal Aid  ☐ SGBV ☐ Child Protection ☐ Water  ☐ Sanitation   



	Population Focus:
(select all relevant)
	☐ Internally Displaced Persons (IDPs)   

☐ Returnees

☐ Host Communities  
Estimated number of persons of concern (POCs) to be reached through the project:
· Number of POCs: 

· Number of Households: 

	Background and Rationale

	Brief overview of the identified needs in the project location, which the project aims to address. 

	Please briefly describe the unique advantage your organization brings to the project for achieving the desired outcome for the persons of concern (experience, current programs, area of expertise) 


	Project Goal and Envisaged Outcomes

	Brief description of what the project shall achieve and how it will achieve its expected outcomes, including new initiatives if applicable. 


	Methodology and Approach

	Brief description of the activities, methodology and approach by location, to be used for the project to address the identified needs and achieve the desired outcome for the persons of concern. 
Describe how the methodology and approach links/complements UNHCR’s objectives for the persons of concern, including a description of how your organization would monitor project progress. 
Explain in which way this project will complement other humanitarian interventions in the project location.

Indicate whether any other partner(s) or contractor(s) will be used in the delivery of the project activities.

	Resources

	Brief description of the required resources and the estimated total cost of the project, including:

· Total funding to be requested from UNHCR, 
· The organization’s contribution (financial and/or in-kind) as well as any contributions by other donors. 
Please provide number of projects and resources currently managed.


	Procurement capacity

	Brief description of how your organization is undertaking procurement activities to be used for the project. In particular, describe how the organization is structured for ensuring the integrity of the procurement management. Indicate whether you have a procurement policy, standard procurement procedures and how the segregation of duties is implemented. Provide number of project(s) and contract amount (in USD) undertaken in a year.


	Technical capacity

	Brief description of the distinctive technical capacity and strengths, including past experiences, to deliver the desired outcome of this project. 
Please explain what measures your organization has in place to ensure quality services and accountability to persons of concern.
Brief description of areas of improvement for which the organization may require support.
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