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On provision of road transportation services for UNHCR cargo within Ukraine, including cargo delivery to non-government-controlled areas (NGCA) of Luhansk and Donetsk oblasts
PART A

TERM OF REFERENCES
1) The selected company must ensure compliance with the transportation laws of Ukraine, registration and insurance requirements for cargo transportation.

2) Company assigns a focal point to serve as a UNHCR contact person that can be contacted at any time and who is responsible for liaising with UNHCR.

3) Company provides insured, technically roadworthy, in a good working order and condition trucks having the capacity as specified in the tender of either 1.5 Mt, 5 Mt, 10 Mt & 20 Mt, which should be ready, standby and in a good mechanical manner.
4) The company provides a rate on the basis of distance charge (per km) for each type of truck and transportation zone.
5) For the cargo that is reasonable to deliver as a parcel rather than by truck, the company provides a rate on the base of m3/km.
6) As a sanitary precautionary approach in relation to the outbreak of the coronavirus pandemic (COVID-19). The company should apply the respective procedures as well as ensures equipping drivers by PPEs.
7) If required, the selected company ensure testing of the Drivers on COVID-19 at their own expense.
8) Request for truck will be done through the designated email of the company which will be followed with cell phone call by the UNHCR designated staff. Request should outline but not limited by the following:

· Shipment collection address and time

· Shipment delivery address

· Contact person and details

· Shipment quantity, item description and weight
· Number and types of trucks needed 
9) If required by UNHCR, the company provides estimations on the number of trucks needed to deliver UNHCR cargo.

10) Bidders must provide cargo insurance for Zones 1 and 2, for Zone 3 if available, the costs should be included into cost of transportation services on all-inclusive basis and conditions of such.
11) The company will keep UNHCR regularly informed through its focal person on the progress of the truck on road thus ensuring a smooth process of deliveries.
12) Upon UNHCR request within 24 hours and on a priority basis, trucks should be availed to loading point.
13) The company provides a discount for routes that longer than 1000 km

14) Under the UNHCR request, the company provides a detailed report on the cost structure per each invoice.
15) In case of any break-down and un-serviceability or any other event on the Truck provided, responsibility should be owned by the contractor and make necessary alternative arrangement immediately. UNHCR will not be liable for any incidents/accident to the vehicle or noncompliance by the driver.
16) Subcontracting is allowed only upon agreement with UNHCR. The Frame Agreement holder shall obtain prior written approval from UNHCR. UNHCR shall not be liable for any action, omission, negligence or misconduct of the Frame Agreement holder’s sub-contractors performing work or services in relation with the Frame Agreement.
17) The Contractor shall deliver the consignments at the respective destinations in good condition and take all necessary precautions of care to the consignment (s) under his responsibility. The Contractor shall assume full responsibility of the consignment (quantity, condition and integrity) in his custody or that of his employees, agents or sub agencies.
18) All missing or damaged items and any spillage or leakage during the period of delivery, will be under the Contractor’s responsibility, otherwise, the contractor will be held liable for any damage and should reimburse the cost.
19) Damaged/Missing items shall be identified by UNHCR and/or it’s Supply Officer or/and designated consignee and recorded on the transport waybill which must be signed by both, the Contractor and consignee/receiving party. The Contractor shall not be obliged to load damaged goods, unless expressly requested by UNHCR, in writing and agreed to by the Contractor.
The estimated annual requirements of UNHCR by locations are as follows:
	Origin
	Destination
	Type of truck
	Q-ty of trucks per annum

	Kyiv
	Luhansk/Donetsk
	20 tons
	50

	Kyiv
	Sloviansk
	5 tons
	8

	Kyiv
	Toretsk
	5 tons
	2

	Kyiv
	Novoaidar
	5 tons
	1

	Kyiv
	Sievierodonetsk
	5 tons
	2

	Kyiv
	Mariupol
	10 tons
	2

	Kyiv
	Popasna
	5 tons
	1

	Kyiv
	Stanitsa Luhanska
	5 tons
	3

	Ivano-Frankivsk
	Kyiv
	20 tons
	20


PART B

THE REQUIREMENTS FOR PREPARATION OF UNHCR's HUMANITARIAN CONVOYS DISPATCH TO THE NON-GOVERNMENT CONTROLLED AREAS (NGCA) OF LUHANSK AND DONETSК OBLASTS.
The selected company must be capable to provide 40 (forty) trucks simultaneously with a capacity of 20 tons each (to be part of UNHCR humanitarian convoy to NGCA). 
The selected company must be familiar with road networks and the security context of the situation in the East of Ukraine.
The service provider must be familiar with the procedures of crossing checkpoints on the contact line.

The selected company is responsible for the following:

· Provision of comprehensive information on the trucks and drivers assigned to participate in a UNHCR humanitarian convoy in advance of two weeks;

· Drafting of shipping documentation for convoy’s trucks based on the UNHCR information;
· Drivers assigned for the humanitarian convoy must have/obtain the mandatory personal permissions obligatory for crossing the contact line by civilians.  

· All drivers should be equipped with smartphone with IOS or android operation system capable to install applications as VDOMA and DIA.
· Ensure that truck, trailers and drivers documents are duly registered and valid (personal documents of the driver, documents for the truck and trailer, cargo accompanying documents);

· Coordination with UNHCR at all stages of the convoy movement;

· Ensure that drivers are tested for COVID-19 coronavirus disease for each convoy;

· The company must ensure adherence to the code of conduct by the drivers. Conducting briefings for drivers on the rules of crossing checkpoints and rules of conduct at checkpoints and in the non-governmental controlled area.
· The company must ensure that NO other goods aside from UNHCR cargo is to be carried out by the convoy trucks including inside of the driver's cab as driver's belongings. IN CASE OF BREACH OF THESE CONDITIONS THE COMPANY WILL BE PENALIZED (UP TO CANCELATION OF THE CONTRACT).
UNHCR is responsible for:

-
Obtaining all necessary permissions for the movement of a humanitarian convoy to NGCA.
-
Full supervision of the convoy trucks under the crossing of checkpoints, including communication/interaction with the respective authorities at EECPs.

-
Provision of UN escort for the convoy’s trucks
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