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Mr. Chairman, Excellencies, distinguished delegdteies and gentlemen,

2012 has continued to pose daunting challengesuimanitarian workers
operating in insecure environments. In complex gewcies in the Horn,
West Africa, North Africa and the Middle East, anga of threats -
including exposure to armed conflict, improviseglesive devices and
abduction of staff - have greatly challenged thievdey of protection and

assistance to those in need.

Regrettably, UNHCR lost two national staff membirshe first half of
2012. One was killed in April in a conflict-affectarea of Damascus, the
Syrian Arab Republic, and another was criticalfyiad during a robbery
attempt in his residence in Goma, the DemocratiguBkc of Congo, in

May, and later died from the injuries.

While these incidents are not believed to be rdlébethe victims’ work

with  UNHCR, they serve as a stark reminder thatnewvath the



appropriate support structures, training and infdrom sharing, staff

remain vulnerable.

It's against this backdrop that |I would like to apel you on the
achievements made and the efforts under way tdrdreec objectives of
the UNHCR'’s Security Management Plan of Actiorstfppresented to the
Standing Committee in June 2010. With the overal af reorienting
UNHCR towards a more analytical, “how to stay”-apgwh to staff
safety, my presentation will provide you with andafe on the progress
made in the implementation of this plan within fdeay areas: 1jield

support and analysis, 2)_oversight and headquartergrocesses, 3)

coordination and policy developmentand 4)training .

1. FIELD SUPPORT AND ANALYSIS

Firstly, with regards tdield support and analysis,2011 was a high-

tempo year, and 2012 has seen no letup in the foarethis support
function. As one indication of this, UNHCR’s Fieldafety Section,
which provides guidance and support to field openat in managing
threats and risks to staff, has to date in 2012dgoted more support
missions to the field than in the whole of 2011isTimcrease is in part
due to the reorganization of the Field Safety ®ac¢tivhich has defined

thematic and geographical focal points and theralbywed for more



sustained and responsive support to field operstidtowever, it is
equally a testament of the continued prevalencseotirity concerns to

UNHCR operations around the world.

In order to meet the security needs in the fieldl[HCR has recruited
seven additional Field Safety Advisors in 2012.sThrings the total
number of Field Safety Advisors recruited over plast three years to 27,
representing nearly half of UNHCR'’s total workforoé 57 security
professionals. This is a significant step towarids goal of renewing
UNHCR'’s security workforce, with the aim of develog a profile of
FSAs with greater analytical capacity and commurooa skills to apply
the technical expertise toward the safety of bd#if sand persons of

concern.

2. OVERSIGHT AND HEADQUARTERS PROCESSES

Secondly, we have placed renewed emphaskeadguarters oversight

processedo ensure that security measures are not ufficient but also
cost efficient, to maximally utilize limited resources. In orderachieve
this, the principle mechanism continues to be tleeuSty Steering
Committee meetings, chaired by the High Commissiond¢he Assistant
High Commissioner for Operations, which are use@ualuate security

posture and preparedness of the most affecteddpdations.



Another important measure is the Annual Programmesadv. During the
2012 review process, the Field Safety Section vestiethe submissions
of each and every country operation to validaté Heurity measures

proposed were both cost-effective and appropratéie context.

Finally, UNHCR is presently undergoing an audittbg United Nations
Office of Internal Oversight Services on securitjmding and resource
utilization. The audit is timely, given the increas security costs faced
by UNHCR through its contributions to the jointlyrided activities of
the UN’s Department of Safety and Security (UNDS&)d the inter-
agency cost sharing arrangements in the field. Weea the audit to
yield further constructive recommendations for UNRI@® continue to

manage its security resources as efficiently asiples

3. COORDINATION AND POLICY DEVELOPMENT

Thirdly, in light of ongoing changes in the UN satju management

system,coordination _and policy developmenthas been an important

theme in 2012. As UNDSS works to implement the diing ways to
stay” approach, UNHCR continues to participatevatyi in the inter-
agency security management framework to influermecy and ensure

that it supports the agency’s ability to reach pagons of concern.



* In May 2012, the High Commissioner issued a revidBHCR Security
Management Policy, updated to align the organimatiath the UN
Security Management System Framework for Accoukitalpublished
last year, as well as UNHCR’s Global Management odotability
Framework. The document is now the cornerstoneMflOR’s security
policies and outlines the organization’s approachm@inaging security

risks in the field, as well as security accountaed of staff at all levels.

4. TRAINING

* Fourthly, and most significant in terms of longntecapacity building,

UNHCR continues itscomprehensive training strategy aimed at

strengthening the culture of security. The Globakining Center, in
coordination with the Field Safety Section, condiguts unique security
risk management training for managers, with trajairconducted in
Algeria, Egypt, Libya, Georgia and Greece so faR@i2, and planned
for Pakistan, Uganda and Myanmar later this yeardaéte, over 600
managers have been trained in risk managementigasctesulting in a
substantial improvement in the organization's 8bilto continue

operating safely in places where the urgency otlsead attendant risks

to staff are both considerable.



* In line with the strategy of developing an FSA worke suited to
UNHCR's needs, UNHCR has organized a workshop feld FSafety
Advisers on the safety and security of personsooicern. This training
constituted part of the rollout of thdanual on Security of Persons of
Concern, released last year, and was designed to strangthe
cooperation between security, protection, commusésvices and other

staff in finding solutions to ensure the safetypefsons of concern.

* Noting that drivers account for only 12% of UNHCRVsrkforce, but are
involved in more than 30% of deadly incidents, dritraining continues
to be a priority. In 2012, a goal was set to tidivers in the highest risk
operations, particularly focusing on armored vehi@nd defensive
driving. To date in 2012, 69 drivers have beem#adiin five countries,
with additional trainings scheduled on a continubasgis throughout this

year and the next.

* Finally, in keeping with the policy of developingtional staff capacity,
specialized trainings were undertaken for natietaff with security risk
management responsibilities. This is particularyportant as national
staff take on increasingly greater roles in fieldesy and many other

fields in the organization.



Mr. Chairman, Distinguished Delegates, the effbrtgve outlined here
today underscore our continued commitment to progidhe highest
level of safety and security for our staff and pars, as they in turn strive
to safeguard the well-being of refugees, interndigplaced persons and

other persons of concern.

The measures that are put in place and the culfusecurity that we are
promulgating within the organization will betterusg us to carry out our
mandate to the benefit of all persons of our camcére are grateful for

your continued support to these efforts. Thank you.



