
 

 

United Nations High Commissioner for Refugees 
(UNHCR) 

Representation in Poland 

 
 

Call for proposals for organizing and conducting: 
 

1. Wen-do classes for asylum-seekers as a means to 
prevent and respond to Sexual and Gender-Based 
Violence (SGBV) in Poland; and  

2. Coaching sessions on prevention and response to 
SGBV for the staff of the Office for Foreigners working 
in reception and accommodation centers in Poland 

  

Background The Office of the United Nations High Commissioner for Refugees is mandated 
to lead and co-ordinate international action to protect refugees and resolve 
refugee problems worldwide. Its primary purpose is to safeguard the rights and 
well-being of refugees. 
  
UNHCR’s efforts are mandated by the organization’s Statute and guided by the 
1951 United Nations Convention relating to the Status of Refugees and its 1967 
Protocol. International refugee law provides an essential framework of 
principles for UNHCR’s humanitarian activities. In its efforts to protect refugees 
and to promote solutions to their problems, UNHCR works in partnership with 
governments, regional organizations, international and non-governmental 
organizations. 
 
Sexual and gender-based violence (SGBV) is a violation of human rights and it 
denies the human dignity of the individual and hurts human development. It is 
a cross-cutting issue and, as such, all UNHCR staff have the duty and 
responsibility to treat SGBV as a life-saving priority and are called upon to 
address system-wide gaps in prevention, risk mitigation and response.  
 
At the onset of, and during, emergencies SGBV must be prioritized, when 
persons of concern are at increased risk of SGBV. However, as displacement 
becomes protracted, it is also critical to address the persistent gaps in 
programming that continue to pose risks of SGBV for women, girls, men and 
boys after emergency crises. 
 
UNHCR is committed to mainstreaming the prevention, risk mitigation and 
response of SGBV in all areas of operations and programming, and has made 
global level commitments to ensuring the roll out the Call to Action and the Inter 
Agency Standing Committee (IASC) Guidelines for Integrating Gender-Based 
Violence Interventions in Humanitarian Action. 
 

https://gbvguidelines.org/wp/wp-content/uploads/2015/09/2015-IASC-Gender-based-Violence-Guidelines_lo-res.pdf#page=11
https://gbvguidelines.org/wp/wp-content/uploads/2015/09/2015-IASC-Gender-based-Violence-Guidelines_lo-res.pdf#page=11
https://reliefweb.int/sites/reliefweb.int/files/resources/Call-to-Action-Roadmap.pdf
https://gbvguidelines.org/en/home/
https://gbvguidelines.org/en/home/
https://gbvguidelines.org/en/home/


 

In Poland, on 25 March 2008, UNHCR together with Office for Foreigners, 
Police, La Strada Foundation as well as Halina Niec Legal Aid Centre signed 
an agreement creating Standard Operating Procedures on prevention and 
response to SGBV. On the basis of this agreement, Local Cooperation Teams 
were created in every reception centre to provide immediate support and 
response for asylum-seekers who would be SGBV survivors.    
 
UNHCR Poland, based on ongoing cooperation with the authorities and based 
on findings from its participatory assessment with asylum-seekers and 
refugees, is planning to conduct two parallel activities to respond to the needs 
on the ground. The main objective of the planned activities is to create an 
opportunity to discuss SGBV issues in a safe environment with an experienced 
trainer during Wen-Do classes. The Wen-do classes will provide a safe space 
and moment for asylum-seekers to talk about the risks and challenges they face 
but also to find some answers regarding available support and services. 
Similarly, the coaching sessions will empower staff (Local Cooperation Teams) 
working in reception and accommodation facilities so they are better prepared 
and supported to deal with SGBV issues.    
 

Objectives of 
Assignment 
 

 

Assignment UNHCR Office in Warsaw is looking for an organization or an individual who: 
 

1) Would prepare, organize and conduct Wen-do classes combined with 
SGBV info sessions, separate for asylum-seeking women and men 
taking into account their age, gender and other diversity aspects, living 
in 11 reception and accommodation facilities. The training aims at 
equipping the participants with the knowledge on the legal framework 
applicable to prevention and response to SGBV in Poland as well as 
available reporting and support mechanisms and solutions; 

2) Would prepare, organize and conduct coaching on prevention and 
response to SGBV for the staff of the Office for Foreigners working at 
reception and accommodation centers in Poland. The coaching support 
aims to empower staff (Local Cooperation Teams) working in 
reception/accommodation facilities so they are better prepared and 
supported to deal with SGBV issues. 

 
Both activities need to be implemented and finalized before 31 December 2019 

 
Arrangement A Contractor will be required to: 

 
1) Prepare, organize and conduct Wen-do classes combined with SGBV 

info sessions, separate for asylum-seeking women and men taking into 
account their age, gender and other diversity aspects, living in 11 
reception and accommodation facilities (selection of the group upon the 
agreement with UNHCR); prepare a report in English for UNHCR 
highlighting  disaggregated data on participants, main issues raised by 
participants, main obstacles faced by the trainer in conducting the 
activity, follow up needed;  



 

2) Prepare, organize and conduct coaching on prevention and response 
to SGBV for the staff of the Office for Foreigners at reception and 
accommodation centers in Poland; prepare a report in English for 
UNHCR highlighting main issues raised by participants follow up 
needed. 

 
The contractor will have to arrange for the trainers/coaches, preparation of 
training curriculum/materials based on UNHCR guidelines.  
 
 

Objectives of 
work 

The main objectives of the Wend-classes are following: 
 

• Using the safe environment created by the Wen-do training to provide 
basic knowledge of SGBV and its prevention and response systems to 
participants;  

• To provide information about the legal aspects and the national system 
of prevention and response to SGBV;  

• To provide information about practical possibilities of support and where 
to search for help. 
 

The main objectives of the coaching sessions are following: 
 

• To assist the staff to be better prepared to deal with SGBV issues 
ranging from identification of SGBV to provision of support for asylum-
seeking SGBV survivors and referral to respective services; 

• To provide the staff with the knowledge and assistance in prevention of 
vicarious trauma, if necessary.    

 
 
 

Tasks The tasks include:  
 
For Wen-do classes: 

• Run pre-and post-survey among participants on their level of knowledge 
of SGBV (Anonymous data will be gathered on participants, 
disaggregated by age and gender at minimum, and other diversity 
considerations if available (mostly based on self-declaration)); 

• Organise Wen-do classes combined with info sessions on SGBV for 
asylum-seekers (selection of the group upon the agreement with 

UNHCR) in 11 accommodation and reception facilities taking into 
account their age, gender and other diversity aspects;   

• Facilitate and conduct the training; if possible, with involvement of 
trainers/co-facilitators with refugee background; 

• Prepare the curriculum and materials for participants containing the 
information on the SGBV prevention and response system in Poland as 
well as other relevant information in close cooperation with UNHCR;  

• Run some focus group discussions by the end of the project to monitor 
the potential change; 

• Prepare a short progress report  for UNHCR highlighting  disaggregated 
data on participants, main issues raised by participants, main obstacles 



 

faced by the trainer in conducting the activity, follow up needed upon 
the completion of the workshops. 
 

For coaching sessions: 

• Run pre- and post-survey among participants on their level of 
knowledge of SGBV, if possible; 

• Organize and conduct coaching sessions for staff in 11 
accommodation/reception facilities (number of sessions to be agreed 
with a staff of the center) in the center and/or via Skype; 

• Prepare a short progress report upon the completion of the sessions. 
 
  
 

Expected Result Prevention and response systems to SGBV for asylum-seekers and refugees 
in Poland strengthened; asylum-seekers and professionals living/working in 
accommodation centers are better informed about possible ways to report and 
seek support in SGBV matters. 
 

Qualifications  
 

• Professional experience working with asylum-seekers and refugees; 

• Professional work experience in the field of prevention and response to 
SGBV, with a focus on asylum-seekers and refugees;  

• Knowledge of the Standard Operating Procedures on SGBV in Poland 
and the national system of prevention and response to SGBV;  

• Professional experience in provision of trainings and workshops as well 
as in coaching; 

• Applied understanding of UNHCR's policies and guidelines on SGBV; 

• Writing skills in English/Russian and experience in preparation of 
training/information materials; 

• Knowledge of English and/or Russian is essential; 

• Proven knowledge of Wen-do (training certificate if possible) and proven 
capacity to conduct Wen-do classes. 
 

Supervision The work will be supervised by the UNHCR Representation in Poland 
 

Proposal should 
include 
 

Interested entities/individuals are encouraged to apply by sending 
proposals, including information about their organization in English either 
by e-mail or by post to UNHCR Representation in Poland. 

 

Submission of 
proposals 

 

 
Offers should 
include 
 

 
1. Short description of the project proposal with regard to Wen-do classes 

and/or coaching sessions, including relevant elements described in the 
part of the call on tasks; 

2. Draft agenda/curriculum of the Wen-do classes combined with info 
sessions on SGBV;  

3. Description of experience in working with asylum-seekers/refugees and 
in the field of SGBV prevention and response; 



 

 

4. Description of experience in provision of trainings and workshops as 
well as in coaching; 

5. Detailed budget and timeline. 
 
 

Deadline for 
submission 

23 September 2019 midday 

  
Address for 
submission 

UNHCR Representation in Poland 
Przemysłowa 30, 
00-450 Warsaw, Poland 
e-mail: polwa@unhcr.org 
 
 

For more 
information 
please contact 

Katarzyna Oyrzanowska  
Integration Associate 
Tel. 22 390 38 62 
e-mail: oyrzan@unhcr.org  

Maria Pamula  
Assistant Protection Officer  
Tel: +48 22 629 23 45  
e-mail: pamula@unhcr.org  

  

mailto:polwa@unhcr.org
mailto:oyrzan@unhcr.org
mailto:pamula@unhcr.org

